2014 Citizens of the Year

Paul and Carolyn Davis are lifelong
residents of Epsom and raised four
sons here. Paul joined the Epsom
Fire Department when he was 16,
was Deputy Chief for 13 years and
then acting Chief. Carolyn was a
member of the Fire Auxiliary she
and her mother, Ruth, contributed
numerous beautiful crafts over the
years for the annual Christmas sale.
Paut was one of the founders of the
annual Christmas tree sales by the
Department.

Together they started the Happy-
Go-Lucky 4-H Club and for about 30
years ran the club that served many
of our local youth. The group could
always be seen marching on
Memorial Day and on a ficat at Old
Home Day. For almost 50 years they
have been members of the
Merrimack County 4-H Leaders
Association, volunteering in
numerous capacities. They have
taught woodworking, sewing and
basketry to hundreds of youth.

Carolyn was active in Epsom Extension when it was in Epsom and is now part of Pittsfield's group.
She is often baking for others in Town, visiting and bringing a "goodie". Recently she has made
many quilts for the family and friends who are ill. Many will remember her Valentine's Day dinners

she held for many local ladies.

They ran a local business and are extremely generous in supporting groups and functions in our
community and surrounding communities.

Paul and Carolyn truly exemplify the meaning of family and community service and are most
deserving of being 2014 Epsom'’s Citizen of the Year.
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2014 Board of Selectmen’s Report

2014 has been a rather challenging year for the Board of Selectmen. It began with Bob Blodgett
resigning on March 24, 2014. The remaining Selectmen advertised for interested candidates. After
conducting interviews of those who submitted letters of interest, Hugh Curley was chosen to replace
Bob. We would like to thank Bob for his years of service to the Town.

The Board of Selectmen and Road Agent completed a more comprehensive review of the property
on Black Hall Road as a potential site for the Highway Department. After much deliberation and
information gathering, it was determined that this site would be overly costly to the taxpayers of the
Town to renovate for the Highway Department’s use.

The Board has worked diligently to update the Employee Handbook as this had not been completed
since 2007. The Town's Safety Committee also updated the Town’s Safety Manual to meet required
State and Federal Regulations.

Another task the Board completed was the hiring of Thornton and Associates to complete Job
Descriptions for Town Employees as well as wage and compensation comparisons. This is an
ongoing project that will take two to three years to be fully implemented. This information will also be
helpful in determining the Town's Budget with regards to wages and compensation.

In 2015, the required revaluation of properties will be completed. The Town will continue using
Avitar to complete the data collection for the project.

The Board of Selectmen welcomes input from our residents and businesses throughout the Town.
Your thoughts and ideas are always helpful as we strive to make the best decisions for the Town.
Please feel free to join us at any of our regularly scheduled meetings or to contact us directly with
your thoughts, ideas and concerns.

As always, the Board of Selectmen would like to express gratitude to the town employees and
volunteers that serve on the boards and committees for their invaluable efforts to help keep Epsom
vibrant and a desirable Town to live in. We hope residents will continue to volunteer their time on
these boards and committees.

Respectfully submitted,
Epsom Board of Selectmen

Elizabeth A. Bosiak J. Christopher Bowes Hugh A. Curley, llI
Chairman Vice Chairman Selectman



TOWN OFFICERS AND COMMITTEES

SELECTMEN MODERATOR
BETSY BOSIAK 2015 JEFF KEELER 2015
CHRIS BOWES 2017 ASST. DONALD KEELER
HUGH CURLEY, Ili 2015
TOWN CLERK TAX COLLECTOR SUPERVISORS OF CHECKLIST
DAWN BLACKWELL 2015 TERRY RIEL 2020
DEPUTY LIVIA ACDAN 2015 NANCY CLARIS 2018
LINDA SAWYER 2016
TREASURER
PAULA SMITH 2015
DEP. LINDA MARTEL 2015
INSPECTOR OF ELECTIONS
TRUSTEE OF TRUST FUNDS JEANNE FOSTER 2016
HERB JOHNSON 2017 LINDA MARTEL 2016
S. LADD-BENNETT 2016 SONIA NOYES 2016
M. LAFLEUR-KEANE 2015
HEALTH OFFICER
CEMETERY TRUSTEES DALE SYLVIA
CHARLES MINER, JR 2015
GARY KITSON 2016 OVERSEER OF WELFARE
HUGH CURLEY, i 2015 CELESTE DECKER 2015
WILLIAM CLARK, SEXTON DEP. PAT HICKEY 2015
LIBRARY TRUSTEES ROAD AGENT
VIRGINIA DREW 2017 GORDON ELLIS 2015
ROBERT PAINE, JR. 2016
CAROLE BROWN 2015 EMERGENCY MANAGEMENT DIRECTOR

RICHARD BILODEAU 2015
ZONING COMPLIANCE OFFICER
JOHN HICKEY PUBLIC INFORMATION OFFICER

BOARD OF SELECTMEN

PLANNING BOARD

JOHN MOULTON 2015 ZONING BOARD OF APPEAL

KATHY DESROCHES 2017 GLENN HORNER 2016
PHILIP DEMERITT, JR. 2017 RICKY BELANGER 2016
DEIRDRE DAVIS 2015 ANDREW RAMSDELL 2014
JOHN DODGE 2016 GEORGE CARLSON 2015
SHARON BURNSTON 2016 ALAN QUIMBY 2015
BETSY BOSIAK SELECT/REP MICHAEL HOISINGTON 2016



TOWN OFFICERS AND COMMITTEES

Page 2
BUDGET COMMITTEE
DAVID FIORENTINO 2016 TRACEY STEPHENS 2016
MARYLOU KEANE 2017 JOYCE HECK 2015
VIRGINIA DREW 2017 MARY FRAMBACH 2015
HERB BARTLETT 2017 PENNY GRAHAM 2016
ROBERT SAWYER 2015 HUGH CURLEY, il SELECTMEN
CONSERVATION
ALISON PARODI-BIELING 2016 ELSIE FIFE 2016
SARAH BARNUM 2016
WEBSTER PARK COMMISSION
GARY PERRY PETER MUISE MARY FRAMBACH
RICHARD FRAMBACH RICHARD VERVILLE GEORGIANNA PERRY
RECORDS RETENTION COMMITTEE
DAWN BLACKWELL BARBARA CLARK PAULA SMITH
EPSOM HISTORIC STRUCTURES STEWARDSHIP COMMITTEE
HUGH CURLEY, 1ii SELECT/REP MICHAEL TINSLEY 2015
RICHARD FRAMBACH 2016 CHARLES DECKER 2018
SHARON BURSTON 2017
EPSOM TOWN OFFICE COMMITTEE 2014
PETER ARVANITIS CHRIS BOWES LEANARD GILLMAN
DONALD HARTY CHRIS PEPIN GARY PERRY
NORMAN YEATON



EPSOM TOWN OFFICE

2015 HOLIDAYS

NEW YEARS DAY THURSDAY, JANUARY 1, 2015
CIVIL RIGHTS DAY MONDAY, JANUARY 19, 2015
PRESIDENTS DAY MONDAY, FEBRUARY 16, 2015
MEMORIAL DAY MONDAY, MAY 25, 2015
INDEPENDENCE DAY FRIDAY, JULY 3, 2015
LABOR DAY MONDAY, SEPTEMBER 7, 2015
VETERANS DAY WEDNESDAY, NOVEMBER 11, 2015
THANKSGIVING THURS, FRIDAY, NOVEMBER 26 & 27, 2015
CHRISTMAS FRIDAY, DECEMBER 25, 2015
The Town Clerk/Tax Collector’s office will also be closed March 10, 2015 for the Town
Election.
EPSOM TOWN OFFICE
2015 SATURDAY SCHEDULE

January 10 & 31

February 28

March 14 & 28

April 11 & 25

May 9 &30

June 13 & 27

July 11 &25

August 8 & 29

September 12 & 26

October 10 & 31

November 14

December 12



2014

Budgets, Elections, Minutes & Warrants




EPSOM DELIBERATIVE SESSION
OFFICIAL MINUTES
FEBRUARY 7, 2015

The annual deliberative session was called to order at 9:00 AM on Saturday, February 7, 2015 by
Moderator, Jeff Keeler.

The Moderator read Article 1.

ARTICLE 1: Shall the Town raise and appropriate the sum of nine hundred fifty thousand dollars
($950,000.00) to do site work and renovate the Meetinghouse into Town Office space, including
but not limited to septic, water and parking, and authorize the issuance of not more than nine
hundred fifty thousand dollars ($950,000.00) of bonds or notes for that purpose in accordance with
the Municipal Finance Act (RSA 33), and to authorize the Selectmen to issue and negotiate such
bonds or notes and to determine the rate of interest thereon, and further to raise and appropriate
the sum of twenty thousand dollars ($20,000.00) for the first year’s interest payment? (3/5 ballot
vote required) This is a Special Warrant Article and its appropriation is in addition to the operating
budget. (Passage of this article shall override the 10 percent limitation imposed on this
appropriation due to the non-recommendation of the budget committee.) BY PETITION

Estimated tax impact in 2015 is $ .05 per thousand.
Recommended by the Selectmen 2 -1 Not Recommended by the Budget Committee 3 -4

Mike Loso reported that this warrant article did not pass last year. The Meetinghouse Committee met
with the contractor in November to reduce costs and several changes were made. They eliminated the
land addition under the existing front deck but still maintained the square footage of the building at
5,354. They reduced the scope of asphalt paving of the parking areas. They eliminated the
modification of the upper level benches; these can be modified at a later date. Mike stated this is a
town owned building that needs to be maintained whether the offices go there or not. If the article
passes, the office will be using an existing town owned structure that is sitting on a new foundation. It
has an approved septic design and a state driveway permit in place. The plan will also add additional
parking for the library and old town hall. The new office plan also includes a vital records room that
meets all the State recommendations.

There being no further discussion, Article 1 shall appear on the ballot as written.
The Moderator read Article 2.

ARTICLE 2: Shall the Town of Epsom raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $3,257,334? Should this article be defeated, the operating
budget shall be $3,174,060, which is the same as last year, with certain adjustments required by
previous action of the Town or by law, or the governing body may hold one special meeting in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

Estimated impact of operating budget on the current tax rate is $ .48 per thousand less.
Estimated impact of default budget on the current tax rate is $ .68 per thousand less.

Recommended by the Selectmen 2-0 Recommended by the Budget Committee 4 -3

Selectmen Hugh Curley reported on the highlights of the budget. He stated the total increase is
4.17%. The major increase is for the reevaluation services that need to be done this year at a cost



of $55,400. Without that money, there is approximately a $90,000 increase. This includes between
$11,000 and $12,000 for increase in electricity costs. Because of the way worker’s comp is taken
out, there will be an $8,500 increase in that line this year. The cost of repair in one of the walls at
the old town hall is $11,000. Some similar repairs in the library amount to $12,000. The budget
also has $36,000 for salary increases for Town employees. The Selectmen put in a 2% increase
for all Town employees but also increased the employee contribution for health insurance. Now
every employee puts something towards their health insurance. This results in a $19,000
reduction in health insurance costs. There is also a $25,000 increase put in by the Budget
Committee for Police Department wages to help us get in line with other towns.

Nancy Wheeler answered the question about paying workers comp for snowplow drivers. She
stated that plow drivers that are self-employed cannot get workers comp on themselves in the
State of New Hampshire. It is a requirement of our workers compensation company that we pay
for their workers comp.

There being no further discussion, Article 2 shall appear on the ballot as written.
The Moderator read Article 3.

ARTICLE 3: Shall the Town vote to establish a contingency fund for the 2015 year for
unanticipated expenses that may arise and further raise and appropriate the sum of ten thousand
dollars ($10,000.00) from the Unexpended Fund Balance to go into the fund? No amount to be
raised from taxation. Any appropriation left in the fund at the end of the year will lapse to the
general fund. Majority vote required. This appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 7 -0
Nancy Wheeler stated the whole concept of this article is due to RSA 31:98-a which was passed
last year. Also, RSA 32:11 states that the Selectmen can expend the money if a contingency fund

is passed by the Town. Nancy stated the RSA does not allow us to keep the $10,000 at the end of
the year. If the money is not spent, it goes back into the general fund.

There being no further discussion, Article 3 shall appear on the ballot as written.

The Moderator read Article 4.

ARTICLE 4: Shall the Town raise and appropriate the sum of eight hundred dollars ($800.00) from
the Unexpended Fund Balance as of December 31, 2014, which is equivalent to the total amount
of cemetery plot sales for 2014, to be added to the previously established Cemetery Maintenance
Expendable Trust Fund? No amount to be raised by taxation. Majority vote required. Thisis a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 7 -0

There being no discussion, Article 4 shall appear on the ballot as written.

The Moderator read Article 5.



ARTICLE 5: Shall the Town raise and appropriate the sum of one hundred fifty thousand dollars
($150,000.00) to be added to the Capital Reserve Fund previously established for the purpose of
reconstruction and improvements to town roads? Majority vote required. This is a Special Warrant
Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .36 per thousand
Recommended by the Selectmen 3-0 Recommended by the Budget Committee 6 — 1

Chris Bowes stated the current balance of the Capital Reserve Fund as of December 31, 2014 was
$365,551.00.

Gordon Ellis stated that one of the projects done with this money was Goboro Road. Drainage on the
road was done two years ago. This past year the road was ground down and repaved. More extensive
digging was done than was anticipated and some big boulders were removed. Gordon decided to wait
until this year to put the top coat on in case there was some movement due to these large rocks being

removed. He stated the top coating will cost another $280,000. The money in the Capital Reserve
Fund is for large projects.

There being no further discussion, Article 5 shall appear on the ballot as written.

The Moderator read Article 6.

ARTICLE 6: Shall the Town raise and appropriate the sum of ten thousand dollars ($10,000.00) to
be added to the Capital Reserve Fund previously established for the purpose of purchasing
motorized vehicles and equipment for the Highway Department? Majority vote required. This is a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .02 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 6 — 1

There being no discussion, Article 6 shall appear on the ballot as written.

The Moderator read Article 7.

ARTICLE 7: Shall the Town raise and appropriate the sum of fifteen thousand dollars
($15,000.00) to be added to the Capital Reserve Fund previously established for the purpose of
bridge replacement and repair? Majority vote required. This is a Special Warrant Article and its
appropriation is in addition to the operating budget.

Estimated tax impact is $ .04 per thousand

Recommended by the Selectmen: 3-0 Recommended by the Budget Committee: 5—2
There being no discussion, Article 7 shall appear on the ballot as written.

The Moderator read Article 8.

ARTICLE 8: Shall the Town raise ahd appropriate the sum of three thousand dollars ($3,000.00)
to be used by the Northwood Lake Watershed Association for the treatment to control Milfoil in

Northwood Lake? Majority vote required. This appropriation is in addition to the operating budget.

Estimated tax impact is $ .01 per thousand



Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 4 -3

Tracy Stephens stated that the Northwood Selectmen asked the Epsom Selectmen if they would
add $3,000 to their budget in order to help control milfoil in Northwood Lake. The Selectmen
wisely moved it out to a warrant article. The Selectmen went to Northwood and asked if they
would sell permits to Epsom residents to allow them to swim in the lake. Northwood said no.

Virginia Drew, Budget Committee Member, pointed out that the money does not actually go to the
Town of Northwood, it goes to a separate entity, their Watershed Association.

Selectmen Chris Bowes stated that the issue of the milfoil originated from a farm on the Northwood
part of the lake. The lake flows downstream towards Epsom. Epsom’s percentage of water
frontage on Northwood Lake is 5.8%. Epsom has held our swim lessons at Northwood Lake for 60
years. Last summer Northwood denied us the use of the lake for these lessons. Once the
Selectmen informed Northwood that we would consider the funding of milfoil control, Northwood
allowed the swim lessons. Chris feels if we say no to milfoil, Northwood will say no to swim lessons
at Northwood Lake.

An amendment was proposed by Keith Cota, seconded by Ralph Weeks, to add the following to
the end of Article 8, “with condition of lake access in Northwood for Epsom swim lessons.” The
article would read as follows:

Article 8: Shall the Town raise and appropriate the sum of three thousand dollars ($3,000.00) to
be used by the Northwood Lake Watershed Association for the treatment to control Milfoil in
Northwood Lake with condition of lake access in Northwood for Epsom swim lessons?

Selectmen Hugh Curley stated that he is afraid that if we vote for this amendment and the article
passes or is rejected, we will be unable to negotiate for swimming lessons.

Nancy Wheeler stated we are talking about giving money to one entity and making it contingent on
a different entity.

Jeffrey Keeler stated the enforceability of this amendment would be in question.

Ralph Weeks stated that we pay for our boat registrations every year and part of that goes to
control milfoil.

Jeffrey Keeler spoke as a citizen on the impact of milfoil on property values. He stated that having
milfoil in front of your property has a dramatic effect on property values. He stated that we have a
number of Epsom residents that have property on Northwood Lake and what is going on with
swimming lessons is a much smaller issue than the control of milfoil.

Keith Cota withdrew his amendment. Ralph Weeks withdrew his second.

There being no further discussion, Article 8 shall appear on the ballot as written.

The Moderator read Article 9.

ARTICLE 9: Shall the Town raise and appropriate the sum of one hundred twenty-five thousand
dollars ($125,000.00) to connect to the Epsom Village District’s water line and install a water main

and hydrant on the Old Town Hall, new Library site, U4-52 on the tax maps, and further authorize
the use of twenty-five thousand doliars ($25,000.00) from the Unexpended Fund Balance to be



combined with a grant of one hundred thousand dollars ($100,000.00) for that purpose? No funds
to be raised by taxation. This will be a non-lapsing appropriation per RSA 32:7, VI and will not
lapse until the project is completed or by December 31, 2020, whichever is sooner. Thisis a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 5-2
Selectmen Hugh Curley reported this is to get water to the old town hall, library and meetinghouse
property. The Selectmen became aware of a Fire Suppression Grant that would allow us a 4 to 1
match. There are two different options. The one preferred by the Water District would come off of New
Orchard Road. The other option is more extensive and would come off of Route 4.

There being no further discussion, Article 9 shall appear on the ballot as written.

The Moderator read Article 10.

ARTICLE 10: Shall the Town raise and appropriate the sum of five thousand sixty dollars
($5,060.00) to purchase two (2) new intravenous pumps and authorize the withdrawal of the same
amount of five thousand sixty dollars ($5,060.00) from the Fire and Rescue Apparatus Fund for

that purpose? No funds to be raised by taxation. This appropriation is in addition to the operating
budget.

Estimated tax impact is $ .00 per thousand
Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 7 -0

Fire Chief Stewart Yeaton stated this is to purchase these two pieces of equipment to upgrade our
ambulances to help save lives.

There being no further discussion, Article 10 shall appear on the ballot as written.

The Moderator read Article 11.

ARTICLE 11: To see if the Town will vote, pursuant to NH RSA 35:9-a-ll, to authorize the
Trustees of Trust Funds to pay for capital reserve fund investment management services, and any
other expenses incurred, from capital reserve funds income. No vote by the Town to rescind such
authority shall occur within five years of the original adoption of this article.

Marylou LaFleur Keane, Trustee of Trust Funds, reported that HB 297 passed last summer. Before it
passed if you wanted to invest capital reserves into an investment firm, that fee to the firm would come
out of the town budget. If this article passes, the fee can instead come out of interest earned.

There being no further discussion, Article 11 shall appear on the ballot as written.

There being no further discussion, the meeting was adjourned at 10:33 AM.

Respectfully submitted,

Dawn Blackwell

_10_



ABSENTEE
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 10, 2015

BALLOT 1 OF 2

Dauno Backod g

TOWN CLERK

INSTRUCTIONS TO VOTERS

A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:

B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

SELECTMAN MODERATOR CEMETERY TRUSTEE
Vote for not Vote for not Vote for not
For 3 Years more than ONE For 2 Years more than ONE For 2 Years more than ONE
DONALD HARTY (O |JEFFREY G. KEELER -] O
ELIZABETH BOSIAK O O (Wiite-in)
o {(Write-in) BUDGET COMMITTEE
te-i Vote f
(rten) OVERSEER OF For 3 Years more tha?\t?ﬂ-?l;?Et
SELECTMAN PUBLIC WELFARE JOSHUA VIRGIN @
Vote f t Vote f t
For 1 Year more ?h:no(ngKl)E For 1 Year more ?h:noé):lcé MARY E. FRAMBACH -
HUGH A. CURLEY (O |CELESTE DECKER O [|JOYCE HECK -
(O |LEE BARTLETT O O
(Write-in) ® (Write-in} S
TOWN CLERK/ (Write-in) {Write-in) O
TAX COLLECTOR LIBRARY TRUSTEE {Wiite-in)
Vote f t Vote for not
For 3 Years more ?hzno(;goE For 3 Years more ?hznoé:l% TRU STEE OF TRU ST FU N DS
Vote for not
DAWN BLACKWELL O |CAROLE M. BROWN O | Foravears more than ONE
- (O |MARYLOU J. LAFLEUR-KEANE O
{Write-in} {Write-in} O
ROAD AGENT CEMETERY TRUSTEE {Write-in)
Vote f; t Vote f t
For 2 Years more &:noé;% For 3 Years mere ?h:nocr)a% PLAN N I N G ?O{ARD
te for not
GORDON ELLIS ) . &) For 3 Years more t?):nc;’WO
SCOTT E. ELLIOTT O (Write-n) JOHN F. HICKEY O
O BARBARA J. CLARK O
{Write-in} @)
TREASURER Wi (—
Vote for not {Wirite-in)
For 1 Year more than ONE
PAULA S. SMITH O
O
(Write-in)

2015 EPSOM ZONING BALLOT QUESTIONS

(Recommended by the Planning Board)

AMENDMENT 1: Are you in favor of adoption of Amendment No. 1 to the Town Zoning Ordinance as proposed
by the Epsom Planning Board as follows: Amend Article Il F to allow double wide mobile homes to replace YE§ (O
single wide mobile homes in a mobile home park or cooperative provided they meet current regulations?

NO O

AMENDMENT 2: Are you in favor of adoption of Amendment No. 2 to the Town Zoning Ordinance as proposed
by the Epsom Planning Board as follows: Amend Article 11l M, 4 to increase the permitted size of an allowable off YES O
premise sign to each face no larger than nine (2) square feet? (Recommended by the Planning Board)

NO O

TURN BALLOT OVER AND CONTINUE VOTING

-11-



TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 7, 2015

ARTICLE 1: Shall the Town raise and appropriate the sum of nine hundred fifty thousand dollars ($350,000.00)

to do site work and renovate the Meetinghouse into Town Office space, including but not limited to septic, water

and parking, and authorize the issuance of not more than nine hundred fifty thousand dollars ($950,000.00) of

bonds or notes for that purpose in accordance with the Municipal Finance Act (RSA 33), and to authorize the
Selectmen to issue and negotiate such bonds or notes and to determine the rate of interest thereon, and further

to raise and appropriate the sum of twenty thousand dollars ($20,000.00) for the first year’s interest payment? (3/5 YES O
ballot vote required) This is a Special Warrant Article and its appropriation is in addition to the operating budget.

(Passage of this article shall override the 10 percent limitation imposed on this appropriation due to the NO (O
non-recommendation of the budget committee.) BY PETITION

Estimated tax impact in 2015 is $ .05 per thousand

Recommended by the Selectmen 2 -1 Not Recommended by the Budget Committee 3 -4

ARTICLE 2: Shall the Town of Epsom raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,257,334?
Should this article be defeated, the operating budget shall be $3,174,060, which is the same as last year, with
certain adjustments required by previous action of the Town or by law, or the governing body may hold one YES O
special meeting in accordance with RSA 40:13, X and XV, to take up the issue of a revised operating budget only. NO O

Estimated impact of operating budget on the current tax rate is § .48 per thousand less.
Estimated impact of default budget on the current tax rate is $ .68 per thousand less.

Recommended by the Selectmen 2-0 Recommended by the Budget Committee 4 -3

ARTICLE 3: Shall the Town vote to establish a contingency fund for the 2015 year for unanticipated expenses
that may arise and further raise and appropriate the sum of ten thousand dollars ($10,000.00) from the
Unexpended Fund Balance to go into the fund? No amount to be raised from taxation. Any appropriation left in
the fund at the end of the year will lapse to the general fund. Majority vote required. This appropriation is in
addition to the operating budget. YES O

Estimated tax impact is $ .00 per thousand NO O

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 7 -0

ARTICLE 4: Shall the Town raise and appropriate the sum of eight hundred dollars ($800.00) from the
Unexpended Fund Balance as of December 31, 2014, which is equivalent to the total amount of cemetery plot sales
for 2014, to be added to the previously established Cemetery Maintenance Expendable Trust Fund? No amount
to be raised by taxation. Majority vote required. This is a Special Warrant Article and its appropriation is in
addition to the operating budget. YES O
NO O

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 7 -0

ARTICLE 5: Shail the Town raise and appropriate the sum of one hundred fifty thousand dollars ($150,000.00)
to be added to the Capital Reserve Fund previously established for the purpose of reconstruction and
improvements to town roads? Majority vote required. This is a Special Warrant Article and its appropriation is in YES )
addition to the operating budget. NO O

Estimated tax impact is $ .36 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 6 - 1

ARTICLE 6: Shall the Town raise and appropriate the sum of ten thousand dollars ($10,000.00) to be added to
the Capital Reserve Fund previously established for the purpose of purchasing motorized vehicles and
equipment for the Highway Department? Majority vote required. This is a Special Warrant Article and its YES O
appropriation is in addition to the operating budget.

NO O

Estimated tax impact is $ .02 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 6 - 1

ARTICLE 7: Shall the Town raise and appropriate the sum of fifteen thousand dollars ($15,000.00) to be added
to the Capital Reserve Fund previously established for the purpose of bridge replacement and repair? Majority YES O
vote required. This is a Special Warrant Article and its appropriation is in addition to the operating budget.

NO O
Estimated tax impact is $ .04 per thousand

Recommended by the Selectmen 3 -0 Recommended by the Budget Committee 5 -2

GO TO NEXT BALLOT AND CONTINUE VOTING
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ABSENTEE BALLOT 2 OF 2
OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE Do BRackioat
MARCH 10, 2015 TOWN CLERK

TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 7, 2015 CONTINUED

ARTICLE 8: Shall the Town raise and appropriate the sum of three thousand dollars ($3,000.00) to be used by
the Northwood Lake Watershed Association for the treatment to control Milfoil in Northwood Lake? Majority vote
required. This appropriation is in addition to the operating budget. YES O
Estimated tax impact is $ .01 per thousand NO O

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 4 - 3

ARTICLE 9: Shall the Town raise and appropriate the sum of one hundred twenty-five thousand dollars
($125,000.00) to connect to the Epsom Village District's water line and install a water main and hydrant on the Old
Town Hall, new Library site, U4-52 on the tax maps, and further authorize the use of twenty-five thousand dollars
($25,000.00) from the Unexpended Fund Balance to be combined with a grant of one hundred thousand dollars
{$100,000.00) for that purpose? No funds to be raised by taxation. This will be a non-lapsing appropriation per
RSA32:7, VI and will not lapse until the project is completed or by December 31, 2020, whichever is sooner. This
is a Special Warrant Article and its appropriation is in addition to the operating budget.

YES O
Estimated tax impact is $ .00 per thousand NO O
Recommended by the Selectmen 3-0 Recommended by the Budget Committee 5-2
ARTICLE 10: Shall the Town raise and appropriate the sum of five thousand sixty dollars ($5,060.00) to
purchase two (2) new intravenous pumps and authorize the withdrawal of the same amount of five thousand sixty
dollars ($5,080.00) from the Fire and Rescue Apparatus Fund for that purpose? No funds to be raised by
taxation. This appropriation is in addition to the operating budget. YES O
Estimated tax impact is $ .00 per thousand NO O

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 7 -0

ARTICLE 11: To see if the Town will vote, pursuant to NH RSA 35:9-a-1l, to authorize the Trustees of Trust Funds YES O
to pay for capital reserve fund investment management services, and any other expenses incurred, from capital

reserve funds income. No vote by the Town to rescind such authority shall occur within five years of the original NO ()
adoption of this article.

YOU HAVE NOW COMPLETED VOTING

_13_..
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New Hampshire 5015
Department of
Revenue Administration MS-737S

MS-737 SUPPLEMENTAL SCHEDULE
brrEntity‘;izype‘_:v:A fpali - \‘ .

-~ Municipality:

?JERRIMACK

2.

Mandatory Assessments

. Total Exc usions (Lme 2 "Lme 3 + I.f'

$3,576,1 94

$357,61 9 L

Collective Bargaining Cost items ;f '

9. Recommended Cost!tems(Pnorto Meetmg) i

10, Voted Cost Items (Voted at Meetir :

For Assistance Please Contact:

NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http/fwww revenue nh.gov/mun-prop/

MS-7375 v1.1 2015

Page1of1
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STATE OF NEW HAMPSHIRE
TOWN OF EPSOM
2015 WARRANT

To the inhabitants of the Town of Epsom in the County of Merrimack in said state,
qualified to vote on Town affairs, you are hereby notified of the following sessions:

FIRST SESSION: Deliberative
February 7, 2015 at 9:00 am at the Epsom Central School,
282 Black Hall Road, in the gymnasium.

To act upon the following subjects and warrant articles.

SECOND SESSION: Election
March 10, 2015 The polls are open from 8:00 am to 7:00 pm at the
Epsom Central School, 282 Black Hall Road, in the gymnasium.

To choose all necessary Town Officers for the ensuing year.

To act on the following zoning amendments proposed by the Planning Board as
required under RSA 675:3.

AMENDMENT 1: Are you in favor of adoption of Amendment No. 1 to the Town Zoning Ordinance
as proposed by the Epsom Planning Board as follows: Amend Article Il F to allow double wide
mobile homes to replace single wide mobile homes in a mobile home park or cooperative provided
they meet current regulations?

AMENDMENT 2: Are you in favor of adoption of Amendment No. 2 to the Town Zoning Ordinance
as proposed by the Epsom Planning Board as follows: Amend Article Il M, 4 fo increase the
permitted size of an allowable off premise sign to each face no larger than nine (9) square feet?

To vote on the following articles as may be modified or amended during the first
session of the town meeting to be held on February 7, 2015.

ARTICLE 1: Shall the Town raise and appropriate the sum of nine hundred fifty thousand dollars
($950,000.00) to do site work and renovate the Meetinghouse into Town Office space, including
but not limited to septic, water and parking, and authorize the issuance of not more than nine
hundred fifty thousand dollars ($950,000.00) of bonds or notes for that purpose in accordance with
the Municipal Finance Act (RSA 33), and to authorize the Selectmen to issue and negotiate such
bonds or notes and to determine the rate of interest thereon, and further to raise and appropriate
the sum of twenty thousand dollars ($20,000.00) for the first year's interest payment? (3/5 ballot
vote required) This is a Special Warrant Article and its appropriation is in addition to the operating
budget. (Passage of this article shall override the 10 percent limitation imposed on this
appropriation due to the non-recommendation of the budget committee.) BY PETITION

Estimated tax impact in 2015 is $ .05 per thousand.
Recommended by the Selectmen 2 - 1 Not Recommended by the Budget Committee 3-4

ARTICLE 2: Shall the Town of Epsom raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purposes set forth therein, totaling $3,257,334? Should this article be defeated, the operating
budget shall be $3,174,060, which is the same as last year, with certain adjustments required by
previous action of the Town or by law, or the governing body may hold one special meeting in
accordance with RSA 40:13, X and XV, to take up the issue of a revised operating budget only.

Estimated impact of operating budget on the current tax rate is $ .48 per thousand less.
Estimated impact of default budget on the current tax rate is $ .68 per thousand less.

Recommended by the Selectmen 2-0 Recommended by the Budget Committee 4 -3

ARTICLE 3: Shall the Town vote to establish a contingency fund for the 2015 year for
unanticipated expenses that may arise and further raise and appropriate the sum of ten thousand
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dofliars {$10,000.00) from the Unexpended Fund Balance to go info the fund? No amount to be
raised from taxation. Any appropriation left in the fund at the end of the year will lapse fo the
general fund. Majority vote required. This appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand
Recommended by the Selectmen 3 -0 Recommended by the Budget Commitiee 7-0

ARTICLE 4: Shall the Town raise and appropriate the sum of eight hundred dollars ($800.00) from
the Unexpended Fund Balance as of December 31, 2014, which is equivalent to the total amount
of cemetery plot sales for 2014, to be added to the previously established Cemetery Maintenance
Expendable Trust Fund? No amount to be raised by taxation. Majority vote required. Thisis a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand
Recommended by the Selectmen 3-0 Recommended by the Budget Committee 7 -0

ARTICLE 5: Shall the Town raise and appropriate the sum of one hundred fifty thousand dollars
($150,000.00) to be added to the Capital Reserve Fund previously established for the purpose of
reconstruction and improvements to town roads? Majority vote required. This is a Special Warrant
Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .36 per thousand
Recommended by the Selectmen 3-0 Recommended by the Budget Committee 6 -1

ARTICLE 6: Shall the Town raise and appropriate the sum of ten thousand dollars ($10,000.00) to
be added to the Capital Reserve Fund previously established for the purpose of purchasing
motorized vehicles and equipment for the Highway Department? Majority vote required. This is a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .02 per thousand
Recommended by the Selectmen: 3-0 Recommended by the Budget Committee: 6 - 1

ARTICLE 7: Shall the Town raise and appropriate the sum of fifteen thousand dollars
($15,000.00) to be added to the Capital Reserve Fund previously established for the purpose of
bridge replacement and repair? Majority vote required. This is a Special Warrant Article and its
appropriation is in addition to the operating budget.

Estimated tax impact is $ .04 per thousand
Recommended by the Selectmen: 3-0 Recommended by the Budget Committee: 5-2

ARTICLE 8: Shall the Town raise and appropriate the sum of three thousand dollars ($3,000.00)
to be used by the Northwood Lake Watershed Association for the treatment to control Milfoil in
Northwood Lake? Majority vote required. This appropriation is in addition to the operating budget.

Estimated tax impact is $ .01 per thousand
Recommended by the Selectmen: 3-0 Recommended by the Budget Committee: 4 -3

ARTICLE 9: Shall the Town raise and appropriate the sum of one hundred twenty-five thousand
dollars ($125,000.00) to cannect to the Epsom Village District’s water fine and install a water main
and hydrant on the Old Town Hall, new Library site, U4-52 on the tax maps, and further authorize
the use of twenty-five thousand doliars ($25,000.00) from the Unexpended Fund Balance to be
combined with a grant of ocne hundred thousand dollars ($100,000.00) for that purpose? No funds
to be raised by taxation. This will be a non-lapsing appropriation per RSA 32:7, V!l and will not
lapse until the project is completed or by December 31, 2020, whichever is sooner. Thisis a
Special Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact is $ .00 per thousand
Recommended by the Selectmen: 3-0 Recommended by the Budget Committee: 5-2
ARTICLE 10: Shall the Town raise and appropriate the sum of five thousand sixty dollars

{$5,060.00) to purchase two (2) new intravenous pumps and authorize the withdrawal of the same
amount of five thousand sixty dollars ($5,060.00) from the Fire and Rescue Apparatus Fund for
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that purpose? No funds to be raised by taxation. This appropriation is in addition to the operating

budget.

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen: 3-0

Recommended by the Budget Committee: 7-0

ARTICLE 11: To see if the Town will vote, pursuant to NH RSA 35:9-a-1i, to authorize the
Trustees of Trust Funds to pay for capital reserve fund investment management services, and any
other expenses incurred, from capital reserve funds income. No vote by the Town to rescind such
authority shall occur within five years of the original adoption of this article.

Given under our hands and seal this 20" day of January, 2015:

A True Copy of Warrant Attest:

Elizéb%tﬁ Bosiak, Selectman

(&

J. Christopher Béwes, Selectman

Hugh Curley I, Selectman

Epsom Board of Selectmen
Elizabeth Bosiak

J. Christopher Bowes

Hugh Curley il
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ABSENTEE BALLOT10OF 2
TSN OFFICIAL BALLOT
‘,“f /‘;’ ANNUAL TOWN ELECTION
s EPSOM, NEW HAMPSHIRE D Blladeedd
MARCH 11, 2014 TOWN CLERK
INSTRUCTIONS TO VOTERS

A. TO VOTE, completely fill in the OVAL to the RIGHT of your chaoice(s) like this: @
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

SELECTMEN LIBRARY TRUSTEE BUDGET COMMITTEE
Votie for not Yote for not Vote for not
For 3 Years more than ONE For 3 Years more than ONE For 3 Years more than THREE
JOHN F, KLOSE PV N 3 - LUCIE WEEKS A}o > {RALPHH. WEEKS 223_ i,
CHRIS BOWES :bg' 4 VIRGINIA DREW 50[5 & |HERBL.BARTLETT Ho"‘, 4
JOHN F. HICKEY 1 - O |VIRGINIA J. DREW \-Bt -
JONI-LYNNKITSON 9% (Writo-in) DAVIDW.GOULET 392
- CEMETERY TRUSTEE MARYLOU J. LAFLEUR-KEANE @B
Nrite-in) Vote for not p—
e For 3 Years more ?hznoé&(;i q l ‘ (-
TREASURER | yﬂ ~r “_\ ) {Writen} o
Vote for not {(Write-in} (Write-in} -~~~
For 1 Year more than ONE. o Nt
PAULAS.SMITH 792 @ TRUSTEE OF TRUST FUNDS (Wite-in)
O For 3 Years mcr:?;z:oé);g PLAN NING BOARD
{(Write-in) p Vote T ¢
e _}:hrb _’Sgh“ml_z ® v more tcl;:n(;f\gg
OVERSEER OF (write-in) PHILDEMERITT {3\ @
PUBLIC WELFARE Ka {
Vote for not ._Wm%% :
For 1 Yaar more than ONE 3% s
CELESTE DECKER wjQ 4 @ (write-in)
LEEBARTLETT  dg¢ O SUPERVISOR OF
" - THE CHECKLIST
{Write-in) Vote for not
Far § Years maore thars ONE
TERRY RIEL 71 8’ »
{Write-in} )

2014 EPSOM ZONING BALLOT QUESTIONS

AMENDMENT 1: Are you in favor of adoption of Amendment No. 1 to the Town Zoning Ordinance as proposed 53

by the Epsom Planning Board as follows: Amend Articte IIl M, 1, b to allow signs for home occupation businesses YES @

to not exceed one (1) two-sided sign and each side will not exceed eight (8) square feet in size? NO O
2

AMENDMENT 2: Are you in favor of adoption of Amendment No. 2 {o the Town Zoning Ordinance as proposed )
by the Epsom Planning Board as foliows: Amend Articie tlf M, 3, b (ix) by increasing allowed area of a ternporary YES @&
sign fram 16 square feet to 18 square feet, 1 be more consistent with standard manufactured sizes of temporary NO O

signs?
ez

AMENDMENT 3: Are vou in favor of adoption of Amendment No. 3 to the Town Zoning Ordinance as proposed .5';1‘1
by the Epsom Planning Board as follows: Amend Article Vi, D, 2{d) to bring this section's enforcement limits into YES @
compiiance with the limits allowad by RSAG767 L\

a7 no o
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TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 1, 2014

ARTICLE 1: Shall the Town raise and appropriate the sum of one million sixty-eight thousand eight hundred

eighty-three dollars ($1,068,883.00) to do site work and renovate the Meetinghouse into Town Office space, W\R,
including but not limited to septic, water and parking, and authorize the issuance of not more than one million YES 3
sixty-eight thousand eight hundred eighty-three dollars ($1.068,883.00) of bonds or notes for that purpase in
accordance with the Municipal Finance Act (RSA 33), and fo authorize the Selectmen to issue and negotiate such  NO @
bonds or notes and to determine the rate of interest thereon, and further to raise and appropriate the sum of twenty Yz
thousand dollars ($20.000.00) for the first year's interest payment? (3/5 ballot vote required) This is a Special
Warrant Article and its appropriation is in addition to the operating budget.

Estimated tax impact in 2014 is § .05 per thousand.

Recommended by the Selectmen 2-0 Recommended by the Budget Committee 7-3

ARTICLE 2: Shall the Town of Epsom raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted ‘_‘;\_\
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,113,7887
Should this article be defeated, the operating budget shall be $3,073,027, which is the same as last year, with YES @&
certain adjustments required by previous action of the Town or by law, or the governing body may hoid one NO O
speciai meeting in accordance with RSA4C:13, X and XVI, to take up the issue of a revised operating budget only. ‘4\;\

Estimated impact of operating budget on the current tax rale is plus $ .09 per thousand
Estimated impact of default budget on the current tax rate is minus § .01 per thousand

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 10-0

ARTICLE 3: Shal the Town raise and appropriate the sum of thirty thousand doflars ($30,000.00) to be added tc 315
the previously established Capital Reserve Fund for Revaluation in anticipation of the next required revaluation YES 2
in 20157 Majority vole required. This is a Special Warrant Article and its appropriation is in addition {o the NO @
operating budget. ;

Hél

Estimated tax impactis $ .07 per thousand

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 10-0

ARTICLE 4: Shall the Town raise and appropriate the sum of four hundred dollars ($400.00) to be added to the 723
previously established Cemetery Maintenance Expendable Trust Fund, and to fund this appropriation by transfer YES &
from the Unexpended Fund Balance as of December 31, 20137 This amount is the equivalent of the total amcunt NO OO
of cemetery plot sales for 2013. Majority vote required. This is a Special Warrant Article and its appropriation is -

in addition to the operating budget. ns
Estimated tax impact is $ .0C per thousand

Recommended by the Selecimen 3-0 Recommended by the Budget Committee 10-0

ARTICLE 5: Shall the Town raise and appropriate the sum of four hundred seventy-six thousand three hundred

sixty-five dollars ($476,365.00) to purchase a new Fire Engine to replace the 1986 Engine 1, and autharize the

withdrawal of four hundred fifty-four thousand doilars ($454,000.00) from the Fire and Rescue Apparatus Fund, LLO

and further authorize the withdrawal of twenty-two thousand three hundred sixty-five dollars ($22,365.00) from the YES
Fire Apparatus Capital Reserve Fund for a total of four hundred seventy-six thousand three hundred sixty-five -
dollars ($476,365.00) for that purpose? Majority vote required. This is a Speciai Warrant Article and its NQ {2
appropriation is in addition to the operating budget. !%2\

Estimated tax impact is $ .00 per thousand

Recommended by the Selectmen 3-0 Recommended by the Budget Commitiee 10-0

ARTICLE 6: Shall the Town raise and appropriate the sum of one hundred sixty thousand dellars {$1608,000.00) 5’
to purchase the land and buildings at 232 Black Hall Road for use as the Highway Department shed, and to fund b\
this appropriation by authorizing the use of one hundred sixty thousand dollars {$160,000.90) from the YES @
Undesignated Fund Balance for that purpose? NO 3

Estimated tax impact is $ .00 per thousand 2&'&

Recommended by the Seiectmen 3-0 Recommended by the Budget Commillee 10-0
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ABSENTEE BALLOT2 OF 2
OFFICIAL BALLOT
Ny ANNUAL TOWN ELECTION
s EPSOM, NEW HAMPSHIRE Do Blarkunfd.
MARCH 11, 2014 TOWN CLERK

TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 1, 2014 CONTINUED

ARTICLE 7: Shall the Town raise and appropriate the sum of one hundred fifty thousand doliars {$150,000.00)
tc be added to the Capital Reserve Fund previously established for the purpose of reconstruction and L[clq

improvements to town roads? Majority vote required. This is a Special Warrant Article and its appropriationis in YES 4
addition to the operating budget. o
NO &

Estimated tax impact is $ .37 per thousand 3[.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 6-4

ARTICLE 8: Shall the Town raise and appropriate the sum of ten thousand dollars {$10,000.00) tc be added to
the Capital Reserve Fund previously established for the purpose of purchasing motorized vehicles and
equipment for the Highway Department? Majority vote required. This is a Special Warrant Article and its Y

appropriation is in addition to the operating budget. YES &
Estimated tax impactis $ .03 per thousand NO O
Recommended by the Selectmen 3-0 Recommended by the Budget Commitiee 9-1 W&

ARTICLE 9: Shall the Town raise and appropriate the sum of fifteen thousand dollars {$15,000.00) {o be added
to the Capital Reserve Fund previously established for the purpose of bridge replacement and repair? Majority 5’!-[ )

vote required. This is a Special Warrant Article and its appropriation is in addition to the operating budget. YES ;
Estimated tax impact is $ .04 per thousand NO (O
Recommended by the Selectmen 3-C Recommended by the Budget Committee 10-0 312

ARTICLE 10: Shall the Town raise and appropriate the sum of four hundred seventy thcusand dollars
($470.,000.00) to replace the Echo Valley Farm Road bridge over Griffin Brook; three hundred seventy-six

thousand dellars ($376,000.00) to come from the State Bridge Aid Program, eighty-eight thousand five hundred fé’
dollars {$88,500.00) to come from the Bridge Capital Reserve Fund and five thousand five hundred dollars YES @
($5,500.00) to be raised by taxes? Majority vote required. This is a Special Warrant Arlicle and its appropriation NO O
is in addition to the operating budget. N

221\

Estimated tax impact is $ .01 per thousand

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 10-0

YOU HAVE NOW COMPLETED VOTING

—-28-—-
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PN ABSENTEE
1 OFFICIAL BALLOT
- ANNUAL SCHOOL DISTRICT ELECTION M/ék/%%ﬂgdx/
\?3‘?5"3}&5?3/ EPSOM, NEW HAMPSHIRE TRISH MCDONALD
MARCH 1, 2014 SCHOOL DISTRICT CLERK

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: @®
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

SCHOOL BOARD MEMBER
Vote for not
For Three Years more than TWO
GORDON ELLIS Yol @
TONY SOLTANI 156
WILLIAM YEATON 5 @
{Write-in) N
{Write-in}

EPSOM SCHOOL DISTRICT WARRANT ARTICLE

ARTICLE 1. Shall the Epsom Schooal District vote to raise and appropriate as an operating 3:13

budget, not including appropriations by special warrant articles and other appropriations voted ~ YES ..

separately, the amounts set forth on the budget posted with the warrant or as amended by NO @
vote of the first session, for the purposes set forth therein, totaling $9,176,6717 Should this Lf =
article be defeated, the default budget shall be $9,133,192 which is the same as last year, with

certain adjustments required by previous action of the Epsom School District, or by law, or the

governing body may hold one special meeting in accordance with RSA 40:13, X and XVI, to

take up the issue of a revised operating budget only.

[Approval of the proposed School District budget will result in a projected $.33 per $1,000
increase in the tax rate. Rejection of the proposed budget will result in a projected $.22 per
$1.000 increase in the tax rate.]

Scheool Board Recommends Approval
Budget Committee Recommends Approval
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&G Roberts & Greene, PLLC

A

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Epsom
Epsom, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Epsom, as of and for the year ended December 31, 2013, and the
related notes to the financial statements, which collectively comprise the Town'’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to cbtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Town of
Epsom, as of December 31, 2013, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis and budgetary comparison information on pages 3-8 and 31 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing the

47 Hall Street « Concord, NH 03301
603-856-8005 » 603-856-8431 (fax)

info@roberts-greene.com
1
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Town of Epsom
Independent Auditor’s Report

information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
Town of Epsom’s basic financial statements. The combining nonmajor and individual general fund schedules are presented
for purposes of additional analysis and are not a required part of the basic financial statements. The combining nonmajor
and individual general fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the
combining nonmajor and individual genera! fund schedules are fairly stated, in all material respects, in relation to the basic

financial statements as a whole.

December 2, 2014 ﬂg()eqﬁ. ,é 74Zu,m,lzp te
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EXHIBIT 3

TOWN OF EPSOM, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2013
Other Total
Expendable Governmental Governmental
General Trust Funds Funds
ASSETS
Cash and cash equivalents $3,700,619 S - S 630,969 S 4,331,588
Investments - 698,658 332,400 1,031,058
Receivables, net of allowance
for uncollectibles:
Taxes 1,246,335 - - 1,246,335
Accounts 1,015 - 64,592 65,607
Intergovernmentat - - 28,886 28,886
Liens 41,218 - - 41,218
Interfund receivable 12,914 - 993 13,907
Prepaid items 65,743 - - 65,743
Tax deeded property held for resale 49,042 - - 49,042
Total assets $5,116,886 S 698,658 S 1,057,840 S 6,873,384
LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCES
Liabilities:
Accounts payable S 66,013 S - S - S 66,013
Accrued salaries and benefits 35,011 - 2,436 37,447
Intergovernmental payable 3,230,444 - - 3,230,444
Interfund payable 993 - 12,914 13,907
Total liabilities 3,332,461 - 15,350 3,347,811
Deferred inflows of resources:
Deferred revenue 1,095,951 - 14,877 1,110,828
Fund balances:
Nonspendable 114,785 - 282,246 357,031
Restricted 2,522 - 102,469 104,991
Committed - 698,658 642,898 1,341,556
Assigned 48,317 - - 48,317
Unassigned 522,850 - - 522,850
Total fund balances 688,474 698,658 1,027,613 2,414,745
Total liabilities, deferred inflows
of resources, and fund balances $5,116,886 S 698,658 S 1,057,840 S 6,873,384

The notes to the financial statements are an integral part of this statement.

11
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2014

COMPARATIVE STATEMENT
TOWN APPROPRIATIONS
2014
2014 Revenue 2014 Encumber to Balance
Description Appropriation or Grant Expenditure 2015 (Over)/Under

Operating Budget
Executive 208,116 353,750 200,874 2,104 5,138
Town Clerk/Election 51,248 853,666 52,164 (916)
Tax Collector 47,350 207,728 48,105 (755)
Financial Administration 65,289 64,379 910
Auditing 14,800 12,300 2,500
Assessing/Mapping 18,000 18,617 (617)
Revaluation of Property 27,600 19,868 7,732
Legal Expense 33,010 17,548 15,462
Personnel Administration 249,654 198,018 50,736
Planning 20,196 9,575 17,093 3,103
Zoning Board of Adjustment 7,695 5,924 7,427 268
Zoning Compliance 47,130 16,220 46,198 932
Government Buildings 26,130 22,217 3,913
Cemeteries 11,360 800 10,743 617
Ins/Computer Maintenance 2,400 2,020 380
Police Department 587,977 5,191 557,516 968 29,493
Fire/Ambulance Department 488,420 18,732 468,569 6,436 13,415
Emergency Management 6,893 4,637 490 1,766
Highway Department 754,946 111,516 732,550 135 22,261
Solid Waste Disposal 168,619 168,620 0
Other Sanitation 20 0 20
Water Services 4,000 4,000 0
Health Administration 9,147 2,190 4,067 5,080
Pest Control 412 100 312
CRVNA & Community Action 4,511 4,501 10
Welfare Administration 16,832 15,958 67 806
Welfare Payments 21,950 429 21,951 (1)
Park & Recreation 29,955 26,043 3,912
Library 184,134 177,161 6,973
Patriotic Services 1,020 219 801
Band 2,000 2,000 0
Conservation Commission 2,935 2,935 0
Econcmic Development Admin 40 0 40

Total Operations $3,113,789 $1,585,721 $2,929,300 $10,200 $174,289
Warrant Articles
To Capital Reserve Funds 175,000 175,000 0
Plot Sales to Cemetery Trust 400 400 400 0
Fire Dept. Engine 476,365 251,494 251,494 224,871 0
Highway Dept. - Building 160,000 0 160,000
Highway Dept. - EVFR Bridge 470,000 5,500 464,500 0
Total Town Appropriations $4,395,554
Total Revenues $1,837,615
Total Town Expenditures __$3,361,694
Total Expenditures & Encumbrances " $4,061,265
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TAX COLLECTOR
Property Taxes
Property Tax Interest
Tax Liens
Tax Lien Interest/Costs
Current Use Taxes
Yield Tax
Miscellaneous
Other interest
TOTAL

TOWN CLERK

E-reg Fees

Motor Vehicle

Municipal Fees

Title Fees

UCC Fees

Boat Fees

Dog Licenses

Civil Forfeitures

Marriage Licenses

Birth/Death Certificates
TOTAL

POLICE DEPARTMENT
Court Fines
Miscellaneous Revenue
Pistol Permits
Police Reports
Witness Fees
Dog License Fines
TOTAL

FIRE DEPARTMENT
Fire Station Rental
Forest Fire Reimbursement
Paramedic Intercepts
TOTAL

HIGHWAY
Highway Block Grant
TOTAL

2014

TOWN RECEIPTS BY DEPARTMENT

$9,146,808
54,347
370,707
88,078
36,012
31,773

74

1,046

$9,728,844

$244
821,879
19,659
1,440
1,815
1,944
4,398
1,080
147
1,061

$863,666

$300
95
1,620
2,000
970
207

$5,191

$1,480
452
16,800
$18,732

$111,516

$111,516

ZONING COMPLIANCE

Building Permits

Business Permits

Junkyard Permits

Sign Permits

Zoning Violation Fines
TOTAL

ZONING & PLANNING

ZBA Fees

Planning Fees & Regs
TOTAL

HEALTH OFFICER
Food Service Licenses
TOTAL

GENERAL
Ambulance Fees
Bad Check Charges
Boat Tax Collected by Others
Cemetery Lot Sales
Franchise Services
Grants & Gifts
Insurance Proceeds
Interest-General Fund
Payment In Lieu of Tax
Police Details & Grants
Reimbursements & Refunds
Retired Insurance
Rooms & Meals Tax
State & Other Fees
State Grants & Reimbursement
Tax Deeded/Town Owned Sales
Tax Overpayments
Timber Sales
Town Office Receipts
Town Vehicle Sales
Transfers from Other Funds
Transfers from Escrow
Welfare Revenue

TOTAL

2014 TOTAL RECEIPTS
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$15,095
320
300
305
200

$16,220

$6,323
9,675
$15,897

$2,190
$2,190

$185,344
465
8,307
800
28,547
49,134
9,884
459
23,104
86,224
7,341
10,635
223,939
328,006
9,441
50,121
21,355
7,647
3,069
8,358
542,879
1,100
1,389

$1,607,549

$12,359,805



2014

TOTAL PAYMENTS

Executive Office $200,874
Election & Registration 52,164
Financial Administration 143,401
Revaluation of Property 19,868
Legal Expense 17,548
Personnel Administration 198,918
Planning Board 17,093
Zoning Board of Adjustment 7,427
Zoning Compliance Officer 46,198
General Government Buildings 22,217
Cemeteries 10,743
Insurance/Maintenance Computers 2,020
Police Department 557,516
Fire/Ambulance Department 468,569
Emergency Management | || 4,637
Highway Department 732,550
Solid Waste Disposal 168,620
Water 4,000
Health Administration 4,067
Animal Control 100
Community Action Program 4,501
Welfare Administration 15,959
Welfare Vendors 21,951
Park & Recreation 26,043
Library ) 177,161
Patriotic Services 219
Band - 2,000
Conservation 2,935
County Taxes 1,141,135
School Appropriation 6,229,922
Transfer to Capital Reserve, Conservation & Other Funds 183,818
Transfer to Fire & Rescue Apparatus Fund 179,016
Transfer due to Tax Liens 395,476
Payments from Retired Insurance Premium Receipts 10,653
Payments from [nsurance Proceeds 6,727
Payments from Capital Reserve & Trust Funds 548,379
Payments from Donations 120
Payments from Escrow Accounts 1,100
Payments from Encumbered Funds 23,000
Payments from Grants 40,315
Payments from Revolving Funds 69,172
Payments from Pass Throughs o 4,699
Payments to Vendor for its Ereg Fees 1,304
Payments to State for State MV Fees 3 321,893
Payments to State for Other State Fees 4,408
Refunds & Abatements 41,873

Prepaid Expenses for 2015 L 16,655
Less Prepaid Expenses for 2014 (65,743)
Accounts Payable as of Dec. 31, 2013 66,011.73
Less Accounts Payable as of Dec. 31, 2014 (40,320.80)
TOTAL PAYMENTS $12,108,911
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2014

TOTAL PAYMENTS
Executive Office $200,874
Election & Registration 52,164
Financial Administration 143,401
Revaluation of Property 19,868
Legal Expense 17,548
Personnel Administration 198,918
Planning Board 17,093
Zoning Board of Adjustment 7,427
Zoning Compliance Officer 46,198
General Government Buildings 22,217
Cemeteries 10,743
Insurance/Maintenance Computers 2,020
Police Department 557,516
Fire/Ambulance Department 468,569
Emergency Management 4,637
Highway Department 732,550
Solid Waste Disposal 168,620
Water 4,000
Health Administration 4,067
Animal Control 100
Community Action Program 4,501
Welfare Administration 15,959
Welfare Vendors 21,951
Park & Recreation 26,043
Library 177,161
Patriotic Services 219
Band 2,000
Conservation 2,935
County Taxes 1,141,135
School Appropriation 6,229,922
Transfer to Capital Reserve, Conservation & Other Funds 183,818
Transfer to Fire & Rescue Apparatus Fund 179,016
Transfer due to Tax Liens 395,476
Payments from Retired Insurance Premium Receipts 10,653
Payments from Insurance Proceeds 6,727
Payments from Capital Reserve & Trust Funds 548,379
Payments from Donations 120
Payments from Escrow Accounts 1,100
Payments from Encumbered Funds 23,000
Payments from Grants 40,315
Payments from Revolving Funds 69,172
Payments from Pass Throughs 4,699
Payments to Vendor for its Ereg Fees 1,304
Payments to State for State MV Fees 321,893
Payments to State for Other State Fees 4,408
Refunds & Abatements 41,873
Prepaid Expenses for 2015 16,655
Less Prepaid Expenses for 2014 (65,743)
Accounts Payable as of Dec. 31, 2013 66,011.73
Less Accounts Payable as of Dec. 31, 2014 (40,320.80)
TOTAL PAYMENTS $12,108,911

_37_




] 9Z'¢Z$ - uonedo|ly 91ey xel y10¢ —

(1€0) 9¢'¢¢ 157¢¢ 05°0¢ §59°1L¢ 22761 | JAVA} SE'ZL PL'SL L6’ L LO'SL IviolL
(21°0) Ls¢l 89771 yE0lL 222l Iyitl €L'6 6001 298 69'8 658 7IO0HIS TvI01
(0z°0) §2°¢ St'¢ Ev'e vee or¢ ll¢ Sl¢ 144 S0¢ LO¢ TTOOHDS 31V1S
200 §2°¢ 89°¢ ¥8'¢ 62°¢ 89°¢ L¥'¢ Lg'¢ (434 671 08'L ALNNOD
(L00) VAN 4 9.y 68t or'v 8¢€’€ €0y 097¢ 92¢ 0¢¢ L9¢ NMOL
¥102-€10¢
I9NVHO ¥10¢ €102 210¢ LL0Z 0] 30r4 6002 8002 2002 9002 S00¢

31V XV.1 WOSd3

-38-



6LEYPP9'C 00001 118'28v'C $GG'G6E Y 102
G61'925°L 0092 G65'€ZS'L 96£'282C €10¢
Pr2'oov'L 009 PYo'sov'L LPG'IGLE 41114
pGe'eee’lL 0 pse'ees’lL A A Loz
L1LZ'v2o’lL 000°i6€ L12'eET ) 1591082 0L02Z .

£86'€lZ’} - 0 £86°C12°1 681°298°C 6002 o

o 809'859°L 8/0°20¢ 0£G'9G¢e°| or1'099°C 8002 o"u
_ ;_‘@w.mwo._‘ 880'6L.°) 000'c8C 880°6L.°L 186185 1002
0 mmmmmhm. \ yer'oes’lL 000°091 yeY'OCL’L LLL'0SS 9002
ooliLelt o 89/°169'L 0 89.°169'1 262°26v'C 5002
“soxe] Ag pesiey = xe] Apadoid uey] 1eyjQ | eduejeg pung anuanay yoiep Ul pojoA Jea A

og 0] junowy: $92.N0S WOJ4{ oNUBASY woJj pasn Buipuadg umo|

¥10¢ - S00Z NOSIRIVdINOD V.1vd

3LV XVL1 40 NOILYOd NMOL




Building Permits

Sign Permits

Business Permits
Planning Board & Zoning

ZBA

Junk Yard Permits

Pistol Permits
Food License
Zoning Fines

2014 Auto Permits
2014 Dog Tax State

2014 Dog Tax
2014 Dog Fines
UCC Filings
Municipal Fees
Title Fees

Marriage Fees State
Marriage Fees Town
Vital Records State
Vital Records Town

Misc. Tax

E-Reg. Town Fees
E-Reg. Interware

Boat Tax
Civil Fort,

State Motor Vehicle Fees

Prior Year Redeemed Tax

Report of Town Treasurer

Dawn Blackwell, Town Clerk

Dawn Blackwell, Tax Collector

Current Yr. Redeemed Tax
Redeemed Interest & Costs
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§ 15,095.00
305.00

320.00
9,574.53
6,721.75
300.00
1,620.00
2,190.00
200.00

$§ 36,326.28

$ 821,878.75
2,446.50
4,398.00

206.50
1,815.00
19,659.00
1,440.00
798.00
147.00
1,169.00
1,061.00
73.55
243.50
1,299.95
1,943.92
1,080.00
321,892.67
$1,181,552.34

$§ 258,637.65
112,069.35
88,077.59

§ 458,784.59



Prior Year Interest

Other Interest

Prior Yr. Prop. Tax

Prior Yr. Yield Tax

Prior Yr. Current Use Tax

2014 Property Tax
2014 Current Use
2014 Yield Tax

Highway Block Grant
Rooms & Meals Tax
State Witness

State Grants DWI
State Grants — Speed
Forest Fire Reimb.

Payment in Lieu of Taxes
Town Office Revenue
Ambulance Revenues
Franchise Income

NSF Charge

Interest on Checking
Police Reports

Rent of Fire Station
Reimb Health Ins.

Trans. From Escrow Acct.

Sale of Property PD
Police Dept. Revenue
Sale of Cemetery Lots

§ 54,346.56
1,046.24
729,523.95
401.40
14.000.00
$799,318.15

$ 8,417,284.01
22,012.00
31.371.29
$ 8,470,667.30

State of NH

$ 111,515.77
223,939.31
970.00
6,012.83
3,795.81
451.71

§ 346,685.43

Miscellaneous Receipts

$ 23,104.16
3,069.49
186,411.86
28,547.10
465.00
459.06
2,000.00
1,480.00
10,635.47
6,055.00

1,358.00
94.81
800.00
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Boat Tax 8,306.60
Paramedic Revenue 16,800.00
Town Timber Sales 7,646.87
Sale of Hwy Dept. 7,000.00
Phone Refund 38.23
Revenue From Std Ins 3,156.64
Sale of Tax Deeded Property 44,066.09
Police Details 76,415.00
Court Fines 300.00
Town Office Debts 69.99
Welfare Reimb. 15.00
Reimb. Police Car 240.00
Pay Off Welfare Loans 414.13
Refund Taxes 21,354.98
Welfare Donations 960.00
Trans From Capital Reserve 265,404.64
Rev. From Swim Fees 400.00
Restitution 10.00
Rev. From Trustee of Trust Funds 25,980.00
Over Payments (Refund) Town Clerk 5,516.00
Transfer from Sub Acct 246,539.00
Grants-Fire (Pump) 30,645.00
Grants-EM Mgmt 9,441.11
Buy Out Grants 18,488.79
Ins. Damage Reimb. 6,727.44
Sale of Town Owned Property 6,055.00

$ 1,066,470.46

TOTAL AVAILABLE RECEIPTS $ 12,359,804.55

Balance brought forward Jan. 2014 3,879,253.48

Less Selectmen’s Orders -12,108.910.27
CASH ON HAND JANUARY 1, 2015 $ 4,130,147.46

Respectfully submitted

Paula S. Smith
Town Treasurer
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Beginning Balance
Income
Book Sales
Copier

Damaged and Lost Books

Donations
Fines
Fundraising

Miscellaneous Income

Umbrella Sales
Grants

Non-resident Cards

Expenses
Books
Fixtures
Fuel
Fuel-Old Library

Program Expense

Supplies

Utilities
Electric
Water

NON-LAPSING ACCOUNT

Total Income

Total Expenses

Adjustment for Ck# 396 Epsom Village Dist., 12/28/2013

Ending Balance

Anne Clark Memorial Fund

MEMORIAL FUND
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378.00
326.19
153.60
1,594.20
1,228.00
504.00
531.34
26.00
480.00
1,000.00

2,500.00
540.00
776.79
848.22

1,722.72

25.67

649.96
47.50

47.50

41,170.43

6,221.33

7,110.86

40,233.40

5,607.91



Resources -
Books
Reference Materials
Periodicals
Audio Materials
Video Materials
Technology

Total Resources -

Maintenance -
Building Maintenance
Cleaning
Electricity
Fuel
Telephone
Fixtures/Equipment
Water

Total Maintenance -

Salaries and Benefits
Health [nsurance
Health Insurance Buyout
Salaries & Wages
Social Security
NH Retirement System
Medicare

Short Term Disability Ins.

Life AD & D Insurance
Dental Insurance
Total Salaries -

Other -
Programs
Book Sale Expense
Supplies
Postage
Professional
Miscellaneous
Total Other -

Totals

2014 APPROPRIATIONS BUDGET
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$16,574.18
$876.39
$1,499.22
$1,301.07
$2,956.91
$4,329.95
$27,537.72

$9,301.33
$4,364.00
$6,025.35
$8,499.54
$1,384.35
$3,804.00
$117.33
$33,495.90

$8,284.78
$2,000.00
$79,199.90
$5,002.25
$6,599.83
$1,169.99
$404.76
$132.00
$1,064.40
$103,857.91

$3,752.20
$60.00
$5,105.15
$98.00
$2,453.67
$858.06
$12,327.08

$177,218.61



Town Escrow Accounts

Cobblestone Estates Epsom 21st Century
Balance in Fund 1/1/14 S 912.74 Balance in Fund 1/1/14 S 968.25
Interest S 1.41 Interest S 1.48
Balance in Fund S 914.15 Balance in Fund S 969.74
Cobblestone Roadway Const. Drug Enforcement Fund
Balance in Fund 1/1/14 S 7,786.72 Balance in Fund 1/1/14 S 1,918.03
Interest S 11.99 Interest S 2.95
Balance in Fund S 7,798.71 Balance in Fund S 1,920.98
Hoit Road Estates Town R03-14
Balance in Fund 1/1/14 S 1,373.73 Balance in Fund 1/1/14 S 300.13
Interest S 2.15 interest S 0.49
Balance in Fund S 1,375.88 Withdrawal S (300.62)
Balance in Fund S -
Conservation Fund Weldon North Rd Buffer
Balance in Fund 1/1/14 S 94,438.33 Balance in Fund 1/1/14 S 4,51
Interest S 153.25 Withdrawal S {(4.51)
Deposit S 7,095.66 Balance in Fund S -
Balance in Fund S 101,687.24
Conservation Reserve Fund Fire & Rescue Apparatus Fund
Balance in Fund 1/1/14 S 26,018.20 Balance in Fund 1/1/14 S 275,125.66
Interest S 40.71 Interest S 645.93
Deposit S 3,823.44 Deposit S 179,015.74
Balance in Fund $29,882.35 Withdrawal S {251,494.00)
Balance in Fund S 203,293.33
Dion Construction Graystone North Road Improve.
Balance in fund $370.29 Balance in Fund 1/1/14 S 10,011.14
interest S 0.60 Interest S 15.44
Balance in Fund S 370.89 Balance in Fund S 10,026.58
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Woodcoat Estates Eaton R7-4

Balance in Fund 1/1/14 S 338.16 Deposit 2014 S 3,500.00

Interest S 0.50 interest S 1.77

Balance in Fund S 338.66 Withdrawal ) (3,501.77)
Balance in Fund S -

Respectfully Submitted

Paula S. Smith
Town Treasurer
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2014 WAGES, INCLUDING OVERTIME, AND STIPENDS

SELECTMEN
Robert Blodgett
Elizabeth Bosiak
Don Harty
J. Christopher Bowes
Hugh A. Curley, 1lI

$460.00
$2,000.00
$411.00
$1,589.00
$1,540.00

RECORDING SECRETARIES

Elizabeth Bosiak
Darlene Phelps
Penelope Graham

$2,695.00
$5,060.00
$110.00

EXECUTIVE ADMINISTRATION

Barbara Clark
Debra Tibbetts

$40,934.40
$35,969.20

FINANCIAL ADMINISTRATION

Nancy Wheeler

$45,278.08

TOWN CLERK/TAX COLLECTOR

Dawn E. Blackwell $44,874.44
Livia Acdan $22,054.06
TREASURER
Paula Smith $2,777.00
TRUSTEE OF TRUST FUNDS
Marylou LaFleur-Keane $400.00
ELECTION
Nancy Y. Claris $264.50
Linda Sawyer $264.50
Joshua Virgin $66.12
Jeff Keeler $250.00
John Moulton $166.67
Donald Keeler $83.33
Theresa Riel $304.38
Jeanne Foster $159.00
Sonia Noyes $53.00
Janice Orff $79.50
ZONING COMPLIANCE
Doug Blackwell $728.12
John Hickey $40,311.18
LIBRARY
Vickie |. Benner $22,668.52
Nancy Y. Claris $38,611.01
Margaret Faneuf $3,743.20
Joyce Heck $300.00
Janet Henry $7,822.61
Linda Sawyer $6,054.56
WELFARE OFFICER
Lorna Lee Bartlett $3,120.90
Celeste Decker $10,403.00
Patricia Hickey $379.50
HEALTH OFFICER
Cecil Curran $2,962.63
Dale Sylvia $420.00

FIRE DEPARTMENT
Nikolas Bassett - Regular $41,180.26
Nikolas Bassett - Overtime $757.02
Richard Bilodeau - Regular $41,588.25
Richard Bilodeau - Overtime $1,089.00
George Calligandes - Regular $44,683.25
George Calligandes - Overtime $234.00
Joel French - Regular $50,587.60
Joel French - Overtime $1,234.80
Matthew Moulton - Regular $65,509.29
Matthew Moulton - Overtime $1,516.59
Nicheclas Angelone $450.00
James Calderone $5,506.00
Derek Carignan $1,157.89
Danielle Colpritt $648.00
Charles Cosseboom $310.00
Zachary Gagnon $4,787.97
Jacob Hanscom $4,356.97
Karen Jacobi-Yeaton $782.97
Shawn W. Lawrence $250.00
Geoffrey Lopresti $632.97
lan McFarland $32.97
Robert Martel $135.00
Adam Morris $75.00
David Palermo $2,645.89
Dennis W. Rocheford $950.00
Scott Severance $1,918.00
Cameron Smith $507.97
Warren Virgin $3,160.00
R. Stewart Yeaton $25,453.35
EMERGENCY MANAGEMENT
Richard Bilodeau $2,036.00
POLICE DEPARTMENT
Sebastian C. Casanova, Il $3,394.06
Dana R. Flanders, Il - Regular $30,237.60
Dana R. Flanders, 1l - Overtime $4.050.61
Matthew Fudala - Regular $42,053.20
Matthew Fudala - Overtime $9,204.60
James N. Kear - Regular $49,551.71
James N. Kear - Overtime $8,242.38
Brian Michael - Regular $58,162.45
Brian Michael - Overtime $21,882.22
Wayne Preve $67,244 .10
Gail Quimby $40,670.32
HIGHWAY DEPARTMENT
Scott Elliott - Regular $5,801.84
Scott Elliott - Overtime $413.82
Gordon Ellis $55,001.19
Robert Hutchins - Regular $23,917.96
Robert Hutchins - Overtime $3,937.56

TOTAL WAGES
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2014

Department and Board Reports
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TOWN OF EPSOM
EMERGENCY MANAGEMENT
2014

The Town of Epsom Emergency Management is tasked with preparing, projecting, responding and
recovering from any national or manmade disaster that may occur within the town of Epsom. This is a
team active committed to jointly by the Fire, Police, Highway Department's, the office of the Board of
Selectmen, and the Epsom School District.

The Epsom Emergency Management Team has been developing the Emergency Operations Center
(EOC) that is located at the Epsom Fire Station over the past few years. With EOC operational department
heads in one location can manage any emergency in the town. This Unified Command allows for equal
access to critical information that department heads and selectmen need to make sound decision during a
crisis. This approach also eliminates duplication of efforts in responding to calls for service during the
emergency. It allows for more efficient management of resources and supplies.

In the coming years it is our gold to continue to assure that all town employees have received the minimal
training needed to be efficient at meeting our mandate to prepare, protect, respond and recover from any
disaster that may happen in Epsom.

A great many lessons have been learned from disasters in other parts of the country in recent years. The
State and Federal Government will provide a great dea! of support should a large-scale disaster occur in
Epsom again. It does, however take some time to get those resources mobilized, typically up to 72 hours. It
is important that we make an effort to become more self-sufficient for those initial days following a disaster.

The Town of Epsom's Emergency Management Team has been very busy participating in meetings and training with the State Of
New Hampshire Office of Home Land Security and Emergency Management, NH Fire Academy, FEMA and Capital Area Public
Health Network, American Red Cross.

The Town of Epsom’s Emergency Management Director did write and received a grant from the Fire Act Grant from U.S. Federal
Home Land Security and Emergency Management ($ 22,620.00) This Grant is to replace some of the Fire Department fire hose
and nozzles.

Once again ! would like to thank all our men and women of the Fire Department, Police Department and Highway Department for
their quick and professional service to our citizens.

I.hope all of our citizens have a safe and event free 2015
Respectfully submitted

Richard Bilodeau
Director Of Emergency Management
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ErsoM FIRE & RESCUE

1714 Dover Road ¢ Epsom, New Hampshire 03234
Telephone: (603) 736-9291 » Fax: 603) 736-9299

Epsom Fire Department
2014 Year in Review

The Epsom Fire and Rescue responded to 854 calls between January 1st and December 31st 2014. 402
patients were transported to the hospital. We also provided 31 paramedic intercepts to neighboring
towns. The department continues to see an increase in rescue and emergency medical incidents.

Over the Summer of 2014, the Capital Area Mutual Aid Compact received a federal grant to provide
equipment to be used for transporting of Bariatric patients. Throughout our region, patients who weigh
greater than 400 lbs are routinely transported to the hospital. Most of the ambulances in our region
were not capable of moving these patients. This equipment is vital for the safe transportation and
movement of these patients. The equipment includes special ramps and a winch system used to move a
loaded stretcher into and out of an ambulance. This equipment is placed in a central location in the
Capital area and can be used by member departments upon request. Training for the use of this gear
was held at The Epsom Fire Station in the Summer of 2014. Epsom Fire Rescue Ambulance 2 because
of its size and patient compartment configuration is designated as a Bariatric Transport Unit”.

With the advent of Ebola to our national consciousness, it became necessary to prepare for a possible
outbreak in our region. During the Fall of 2014, in conjunction with Concord Hospital and the State of
New Hampshire Office of Emergency Management, Epsom Fire Rescue trained for a possible
outbreak. This training included awareness of signs and symptoms and proper use of personal
protection equipment. Disinfection procedures were also reviewed. Additional protective masks and
gowns were purchased to protect our members.

The Thanksgiving holiday brought the heavy wet snowstorm in which most of Epsom was without
power. We responded to 44 calls during the storm. Trees on wires, fires on wires, trees on homes,
carbon monoxide issues as well as medical calls. We also responded as mutual aid to three structure
fires in neighboring towns of Pittsfield, Northwood and Pembroke.

The federal grant money that we received was used to purchase protective clothing for all members.
We also purchased new breathing apparatus manufactured by MSA and is the newest technology
available. Epsom Fire is one of eight communities across the nation to purchase these air packs.
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The Truck committee worked on engineering the new Engine and it was ordered in late March. Chief
Yeaton and Captain Moulton went out to the Pierce factory to do the final check of the new engine in
December. The new Pierce Engine has been inspected and will be delivered in early 2015.

Our Explorer Post is very active and those involved have a lot of enthusiasm. Since recruiting new
members is difficult in today’s economy it is good to see the young men and women with a desire to
continue as members once they are eighteen. Our Explorers meet once a week to train and also attend
the membership training on Monday nights. James Calderone and Zach Gagnon run the Explorer
training on Wednesdays. These young people are a valuable resource for our department.

In closing I would like to thank the Fire Auxiliary members and local businesses for all their support.
To all members of the department, thank you for all your hard work and dedication to serving and
protecting your community.

Respectfully submitted,

Chief R. Stewart Yeaton
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work collaboratively to
reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning, unless the ground is completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 603-
271-1370 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect New
Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at

www.nhdfl.org.

This past fire season started in early April with the first reported fire on April 7th. April, which is the traditional start to our spring fire
season, began very dry with unseasonably dry conditions continuing through the entire month. This dry pattern continued through the
first half of May. 80% of our reported fires this season occurred during this six week period. The largest fire was 24 acres, occurring in
the town of Tamworth. From mid May through early September, above average rainfall kept our total acreage burned statewide at 72
acres. This is the smallest amount of acreage burned statewide in several years. Late August through late September though brought a
dry trend to northern areas, resulting in several deep-burning remote fires. Our fire danger days correlated well with the days that there
were fires actually reported. The statewide system of 16 fire lookout towers continues to operate on Class IIT or higher fire danger days.
Our fire lookouts are credited with keeping most fires small and saving several structures due to their quick and accurate spotting
capabilities. The towers fire spotting capability was supplemented by the NH Civil Air Patrol when the fire danger was especially high.
Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and flammable wildland fuels
intermix. Several of the fires during the 2014 season threatened structures, and a few structures were burned, a constant reminder that
forest fires burn more than just trees. Homeowners should take measures to prevent a wildland fire from spreading to their home.
Precautions include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green space around your
home free of flammable materials. Additional information and homeowner recommendations are available at www.firewise.org. Please
help Smokey Bear, your local fire department, and the state’s Forest Rangers by being fire wise and fire safe!
2014 FIRE STATISTICS
(All fires reported as of November 2014)
(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 3.1 5
Carroll 24 4
Cheshire 6.8 7
Coos 53 18
Grafton 8.2 32
Hillsborough 6.1 20
Merrimack 15.5 11
Rockingham 1.1 8
Strafford 0.4 5
Sullivan 1.5 2

aa PSS

CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 2 2014 112 72

Debris 52 2013 182 144

Campfire 10 2012 318 206

Children 2 2011 125 42

Smoking 5 2010 360 145

Railroad 0

Equipment 5

Lightning 1

Misc.* 3

5 (*Misc.: power lines, fireworks, electric fences, EF(‘S)B_



1714 Dover Road ¢ Epsom, New Hampshire 03234
Telephone: (603) 736-9291 ¢ Fax: 603) 736-9299

EPSOM FIRE AND RESCUE
AMBULANCE
BILLING REPORT

Billing period of 01/01/14 to 12/31/14

TOTAL BILLED FOR 2014 $262,009.72
AMOUNT RECEIVED $181,944.69
AMOUNT ADJUSTED § 69,645.95
AMOUNT OUTSTANDING §59,969.31

Pt transports 402 patients

Total calls 854

Paramedic Intercepts given 31 intercepts

Paramedic Intercept Received 5 intercepts
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Epsom Fire Department

Alarm Time Analysis

Alarm Hour Count Percent

00:00 22 2.57%
01:00 21 2.45%
02:00 17 1.99%
03:00 16 1.87%
04:00 6 0.70%
05:00 19 2.22%
06:00 17 1.99%
07:00 35 4.09%
08:00 47 5.50%
09:00 50 5.85%
10:00 56 6.55%
11:00 50 5.85%
12:00 59 6.90%
13:00 41 4.80%
14:00 54 6.32%
15:00 49 5.73%
16:00 42 4.91%
17:00 54 6.32%
18:00 50 5.85%
19:00 43 5.03%
20:00 41 4.80%
21:00 29 3.39%
22:00 18 2.10%
23:00 18 2.10%

01/16/2015 14:26

Alarm Date Between {01/01/2014} And {12/31/2014}
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Epsom Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2014} And {12/31/2014}

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
1 Fire
111 Building fire 22 2.57% $422,000 100.00%
114 Chimney or flue fire, confined to chimney 10 1.17% S0 0.00%
131 Passenger vehicle fire 0.11% $0 0.00%
141 Forest, woods or wildland fire 0.23% S0 0.00%
142 Brush or brush-and-grass mixture fire 1 0.11% $0 0.00%
36 4.21% $422,000 100.00%
2 Overpressure Rupture, Explosion, Overheat(no fire)
200 Overpressure rupture, explosion, overheat 1 0.11% S0 0.00%
1 0.11% $0 0.00%
3 Rescue & Emergency Medical Service Incident
320 Emergency medical service, other 2 0.23% $0 0.00%
321 EMS call, excluding vehicle accident with 521 61.00% $0 0.00%
322 Motor vehicle accident with injuries 26 3.04% SO 0.00%
324 Motor Vehicle Accident with no injuries 47 5.50% S0 0.00%
596 €69.78% $0 0.00%
4 Hazardous Condition (No Fire)
400 Hazardous condition, Other 1 0.11% S0 0.00%
411 Gasoline or other flammable liquid spill 4 0.46% s0 0.00%
412 Gas leak (natural gas or LPG) 6 0.70% S0 0.00%
413 0il or other combustible liquid spill 2 0.23% $0 0.00%
420 Toxic condition, Other 2 0.23% 50 0.00%
422 Chemical spill or leak 1 0.11% $0 0.00%
424 Carbon monoxide incident 9 1.05% S0 0.00%
441 Heat from short circuit (wiring), 1 0.11% S0 0.00%
444 Power line down 8 0.93% $0 0.00%
445 Arcing, shorted electrical eguipment 22 2.57% $0 0.00%
56 6.55% $0 0.00%
5 Service Call
500 Service Call, other 3 0.35% $0 0.00%
511 Lock-out 1 0.11% S0 0.00%
512 Ring or jewelry removal 1 0.11% $0 0.00%
521 Water evacuation 1 0.11% $0 0.00%
531 Smoke or odor removal 6 0.70% $0 0.00%
550 Public service assistance, Other 4 0.46% $0 0.00%
_59_
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Epsom Fire Department
Incident Type Report (Summary)

Alarm Date Between {01/01/2014} And {12/31/2014}

Pct of Total Pct of

Incident Type Count Incidents Est Loss Losses
5 Service Call
553 Public service 0.11% S0 0.00%
554 Assist invalid 28 3.27% S0 0.00%
561 Unauthorized burning 0.46% 50 0.00%
571 Cover assignment, standby, moveup 0.11% $0 0.00%

50 5.85% $0 0.00%
6 Good Intent Call
600 Good intent call, Other 4 0.46% 50 0.00%
611 Dispatched & cancelled en route 64 7.49% 14 0.00%
622 No Incident found on arrival at dispatch 2 0.23% s0 0.00%
651 Smoke scare, odor of smoke 0.23% $0 0.00%
652 Steam, vapor, fog or dust thought to be 1 0.11% S0 0.00%

73 8.54% $0 0.00%
7 False Alarm & False Call
700 False alarm or false call, Other 3 0.35% S0 0.00%
721 Bomb scare - no bomb 1 0.11% $0 0.00%
730 System malfunction, Other 1 0.11% $0 0.00%
731 Sprinkler activation due to malfunction 1 0.11% $0 0.00%
735 Alarm system sounded due to malfunction 1 0.11% $0 0.00%
736 CO detector activation due to malfunction 1 0.11% 30 0.00%
743 Smoke detector activation, no fire - 2 0.23% $0 0.00%
745 Alarm system activation, no fire - 32 3.74% $0 0.00%

42 4,.91% $0 0.00%
Total Incident Count: 854 Total Est Loss: $422,000
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Epsom Fire Department

Aid Responses by Department (Summary)

Alarm Date Between {01/01/2014} And {12/31/2014}

Type of Aid Count Type of Aid Count
ATLENTN Allenstown Fire & Rescue LOUDON Loudon Fire & Rescue
Mutual aid received 2 3
Mutual aid given 7
9 NORTH Northwood Fire & Rescue
Mutual aid received 11
BARN Barnstead Fire & Rescue Mutual aid given 42
Mutual aid given 5 53
5
PEMBROKE Pembroke Fire
BOW Bow Fire & Rescue Mutual aid received 3
Mutual aid received 1 Mutual aid given 7
1 10
CHI Chichester Fire & Rescue PITTS Pittsfield Fire & Rescue
Mutual aid received 4 Mutual aid received 9
Mutual aid given 4 Mutual aid given 35
8 44
CONCORD Concord Fire TRITOWN Tri-Town
Mutual aid received 1 Mutual aid received 9
Mutual aid given 1 Mutual aid given 2
2 11
CONCORD IC Concord Intercept
Mutual aid received 3
3
DEERFLD DeerField Fire & Rescue
Mutual aid received 1
Mutual aid given 15
16
GILMANTON Gilmanton Fire & Rescue
Mutual aid given 1
1
LOUDON Loudon Fire & Rescue
Mutual aid received 1
Mutual aid given 2
01/16/2015 14:29 -61- Page 1



EPSOM FOOD PANTRY

The Epsom Food Pantry opened for business in February of 2014. It is housed in the annex to the Old Town
Hall building at 1598 Dover Road. It was set up to serve Epsom residents who qualify under USDA
guidelines. Throughout the year, we accumulated a refrigerator and 6 freezers in which we store meat,
bread and assorted fresh items. Our current board of directors is Priscilla Thompson, Director, Ken Brown,
Pantry Manager, Cheryl Arvanitis Treasurer and Liz Robinson Food Purchasing Agent. In addition we have
a large group of dedicated volunteers who work weekly shifts to stock and staff the pantry. The Pantry is
open Saturday 10 to 12, Wednesday 12 to 2 and by appointment. We were also able to provide
Thanksgiving Baskets to 85 families and Christmas Baskets as the new Satellite location for the Capital
Region Food Program.

We have a variety of food sources including The Manchester Food Bank, USDA, Capitol Region Food
Program and the thoughtful donations of our townspeople. We were also the recipient of many food drives,
church donations from in and out of town and donations from organizations both in and out of town.

Our need has been great as we have provided approximately 15,000 meals in 2014. The Food Bank
reported they had given us 17,330 pounds of food valued at over $28,000 for a price to us of just under
$1000 for the year.

In summation we believe that the Pantry has fostered a sense of community for everyone involved and we
look forward to continuing that tradition in 2015.
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Highway Department 2015 Report

This year turned out a lot better than | thought it would; way better. Every winter is different, this one
the snow never melted, and you’d think we had less a 100 inches of snow. Again, we’ll use some money
for our winter budget.

Most of our summer besides normal maintenance of roads was spent on Goboro and River Road. We
did some tree cutting, brush cutting, weed whacking and lots of rock picking. One of the rocks was too
large for the excavator to pick up. We also did some side of the road under drainage.

On Goboro and River Roads we put fabric down on the areas that over the years were troublesome. We
ground the pavement, graded, compacted, graveled, graded, compacted, fabric-ed, finish gravel and
graded, compacted then paved.

We did inconvenience a lot of people and | thank you for your patience the end result was worth it. We
will finish Goboro Road next June or July.

We also did some paving on Yeaton Lane, Silver Hill and Wendler Drive.

2015 will be putting up a pole barn at the town yard and all help will be appreciated.

2015 we'll also be putting a new bridge (box culvert} on Echo Valley Farm Road. Just two left undone.
2015 we’re planning on paving the hill on Chestnut Pond Road.

I want to thank you all that helped this year in so many ways; you know who you are. This year we
achieved our goal of working in harmony.

I am happy to be an Epsom resident. Bless you.
Your Road Agent,

Gordon Ellis
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EPSOM HIGHWAY DEPARTMENT

2014 OPERATING COSTS
ADMINISTRATION
Gordon Ellis $55,001.19
Scott Elliott 6,215.66
Robert Hutchins 27,855.52
Social Security 5,646.48
Medicare 1,320.45
Insurance Buy Back 2,000.00
NH Retirement Systems 9,593.05
Total $107,632.35
SNOW REMOVAL
Advanced Excavating & Paving $16,905.00
Dany Blanchette 8,789.50
Dave Stevens 1,700.00
Donald J. Cote, Jr. 2,080.00
Eric Reeves 9,376.25
Gerard Goodwin/Goodwin Auto 11,310.00
Hammer 'N Hand Gen. Contractors 31,196.00
Steven MacRae 12,610.00
Total 93,966.75
PIPE & CULVERT
Michie Corporation $796.00
Total $796.00
ENGINEERING SERVICES
Hoyle, Tanner & Associates, Inc. $184.16
French Engineering, LLC 5,540.00
Terracon 500.00
Total $6,224.16
HIGHWAY MAINTENANCE
Advanced Excavating & Paving, Inc. $122,657.50
Allenstown Aggregate 7,099.05
Bert Morse 7,805.00
Clark's Grain Store, Inc. 780.35
Continental Paving, Inc. 283.09
David Fiorentino 13,200.00
DBU Construction, Inc. 2,248.00
E.J. Prescott, Inc. 9,995.48
Environmental Services Inc. 1,960.00
F.L. Merrill Construction 3,295.34
Hammer ‘N Hand Gen. Contractors 1,065.00
Heritage Hardware LLC 6.69
Jordan Equipment Co. 29.26
Michie Corporation 784.00
Pike Industries, Inc. 2,981.25
Shawn Pelletier dba Trees Are Us 3,850.00
Solutions 8,686.75
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EPSOM HIGHWAY DEPARTMENT

2014 OPERATING COSTS
Total
RENTALS & LEASES
Airgas East
B & S Septic Pumping Service
David Fiorentino
Epsom Tool Rental, LLC
Total

RECONSTRUCTION OF HIGHWAYS
Advanced Excavating & Paving, Inc.

PAVING
Advanced Excavating & Paving, Inc.

SAND & SALT

Advanced Excavating & Paving, Inc.
Eastern Minerals, Inc.

Granite State Minerals, Inc.
International Salt Co., LLC

Ladd Sand and Gravel, LLC

Morton Salt

Pike Industries, Inc.

FUEL
Davis Fuels of Epsom - Diesel
Wright Express, WEX Bank

VEHICLE MAINTENANCE
Carparts Distribution Center of Epsom
Derek Ambrose

Fred W. Potter, Rockingham County Towing

Gerard W. Goodwin/Goodwin Auto
Grappone Automotive Group

M&M Ford, Inc.

Sanel Auto Parts

EQUIPMENT MAINTENANCE
Carparts Distribution Center of Epsom
Chris Wheeler

Cohen Steel Supply, Inc.

DeCota Enterprises

Derek Ambrose

E.W. Sleeper Co.

Edward A. Rich

Gerard W. Goodwin

Hank & Al's Small Engine Repair
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Total

Total

Total

Total

Total

186,626.76

$262.00
1,260.00
480.00
113.00

$2,115.00

$120,282.52

$120,282.52

$75,470.40

$75,470.40

$11,582.26
3,321.19
1,670.91
40,867.39
155.00
10,771.18
2,276.39

$70,644.32

$16,110.94
210.18

$16,321.12

$17.32
250.00
140.00
2,742.00
1,417.70
160.00
39.45

$4,766.47

$62.40
300.75
14.00
525.00
125.00
5,895.45
1,225.00
1,750.00
624.37



EPSOM HIGHWAY DEPARTMENT

2014 OPERATING COSTS
Heritage Hardware LLC 177.90
Home Depot 31.98
Joh Currier Truck Service, Inc. 70.00
Jordan Equipment Co. 1,475.15
Peter A. Pelillo 1,973.00
Robert Hutchins 35.40
Sanel Auto Parts 535.70
Southworth-Milton, Inc. 4,667.53
Tractor Supply 6.89
Total $19,495.52
GENERAL OPERATIONS
Telephone
BayRing Communications $33.57
Verizon Wireless 1,414.00
Total $1,447.57
Building Expense
A & B Lumber $2,772.48
Barton Lumber Co., Inc. 426.30
Cohen Steel Supply, Inc. 298.50
Corriveau-Routhier, Inc. 154.98
Davis Fuels of Epsom 164.49
Gerard H. Rousseau 1,350.00
Heritage Hardware LLC 100.69
Michie Corporation 1,271.25
Tasker's Well Company, Inc. 100.00
Rymes Propane & Qils, Inc. 613.57
Unitil 1,474.13
Total $8,726.39
Equipment Purchase
Dave Stevens $4,000.00
Home Depot $98.97
Robert A. Hutchins GCLLC 660.00
Total $4,758.97
Training & Conferences
NH Public Works Mutual Aid Program $25.00
NH Public Works Association $45.00
UNH Technology Transfer Center $325.00
UNH Professional Development/Training 175.00
Total $570.00
Printing & Publishing
Concord Monitor $256.00
Suncook Valley Sun 75.50
Total $331.50
Postage
U.S. Postal Service (CMRS) $50.00
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EPSOM HIGHWAY DEPARTMENT

2014 OPERATING COSTS

Operating Supplies
A & B Lumber
Airgas USA, LLC
B-B Chain, Inc.
Carparts Distribution Center of Epsom
Clark's Grain Store
E.W. Sleeper Co.
Hank & Al's Small Engine Repair
Heritage Hardware LLC
Home Depot
Hugh Curley
Jordan Equipment Co.
Michie Corporation
New England Barricade Co.
Patricia Hickey
Quill Corporation
Staples
Tractor Supply
Wayne S. Bunten, Bunten's Saw Shop

Uniforms
Scott Elliott - Reimbursement boots
Gordon Ellis - Reimbursement boots
Heritage Hardware LLC

BRIDGE EXPENSE

A.H. Harris & Sons, Inc.
Carparts Distribution Center
Clark's Grain Store, Inc.
Cohen Steel Supply, Inc.

K M Cheney Concrete, Inc.
Michie Corporation

New England Barricade Co.
Tractor Supply

STREET LIGHTING

NH Electric Cooperative
Unitil

TOTAL HIGHWAY DEPARTMENT

_67_

Total

Total

Total

Total

$50.00

$299.95
366.40
183.00
398.24
674.23
93.00
347.25
742.84
135.27
10.08
359.22
330.00
785.28
44.90
13.29
3.79
131.93
114.00

$5,032.67

$139.99
150.00
150.00

$439.99

$1,993.70
16.05
7.00
510.00
2,850.00
615.00
260.32
134.98

$6,387.05

$253.74
345.49

$599.23

$732,684.74




EPSOM HIGHWAY DEPARTMENT
2014 OPERATING COSTS

CAPITAL RESERVE FUNDS USED TO COMPLETE PROJECTS IN 2014
Goboro Road paving project $265,404.64
ECHO VALLEY FARM ROAD BRIDGE - WARRANT ARTICLE 10

French Engineering - engineering study $5,500.00
Project to be completed in 2015
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Epsom Public Library
Annual Report of the Trustees

“Building the Legacy and Beyond the Building” has been our theme for the year. The library has
become so much more than a place to borrow books. It has truly become a community center and services
our town in a variety of ways. The building itself is one of the most used public buildings in town and is
open for many different town organizations. Non-profit community groups that hold meetings at the library
include: Alcoholics Anonymous, Al-Anon, American Red Cross Blood drives, American Legion Auxiliary,
Brownies, CHAD, Concord Regional Visiting Nurse Flu Clinic, Cub Scouts, Cub Scout Leaders, Daisy
Scouts, Epsom Cemetery Trustees, Epsom Fire Department Auxiliary, Epsom Historical Association,
Epsom Lion Club Vision Screening, Epsom Old Home Day Committee, Epsom Supervisors of the Checklist,
Epsom Town Safety Committee, Epsom Trustees of the Trust Funds, Epsom Youth Athletic Association,
Evergreen Odd Fellows Lodge, Friends of the Library, Girl Scouts, Girl Scout Leaders, lvy Green Rebekah
Lodge, Lighted Hearts Club, SAU #53, Tuesday Night Knitters, and Webster Park Commission.

The library is open to all the citizens in town and a service that everyone may use. The lending of books is
just part of the library services. There are movies 1o rent, audio books, electronic readers available to
borrow, online book to borrow, computers for public use, children’s programs, adult programs, and morel!

Community spirit and service are important to our amazing library and it is with dedicated employees,
volunteers, trustees and our wonderful librarian, Nancy Claris that the Library is able to provide so much to
our town. Usage has again increased significantly and nearly 100 guests came for our Haunted
Lighthouses event. This event was one of our many adult programs coordinated by our library. Other
programs included: Basic Photography, Basket Making, Becoming Wolf-Eastern Coyote in New England,
Computer Basics, Early American Handmade Pottery, Feasting from Literature, Flight of Remembrance,
Grief Experience through the Holidays, Fraud and Its Impact on You, Journaling Class, Maximizing Social
Security Benefits, Meal Management to the Rescue, Elementary My Dear Watson, Treasure from the Isle of
Shoals, Understanding Arthritis, and Vanished Veterans.

Our Children’s librarian, Vicki Benner continues to host Story Time, Toddler Time and Lego Ciub as well as
coordinating our well attended Children’s Programs. Our Children’s Programs include: American Girl Tea
Party, Basket Making, Art Classes, Touch a Truck event, Pete the Cat Breakfast and Craft Event, ECS 2nd
Grade Library Tour, Hampstead Players Theatre Program, Mad Science Event, Polar Express Event,
Rainbow Loom Event, Squal Lake Science Center Program, Teddy Bear Picnic, and Wild Life Encounters.

Movie Matinees and Movie Nights are held on a regular basis and allow families who might not be able to do
a night out in Concord to enjoy an opportunity to watch a free movie right in our community. The library
opened during the ice storm this winter to help residents without power. It was a nice chance for residents
to warm up and watch a movie, access the internet, charge their phones and stock up on some reading
material. This was just another example of “neighbors being neighbors”.

Ouir facility is a wonderful benefit to our community and it is a treasure thanks to our staff, volunteers, and
the Friends of the Library. It is with sadness that we say goodbye to Maggie Faneuf and extend our
gratitude for her many years of service. The Trustees continue to delight in the wonderful people, who make
our library more than a building, but a warm and welcoming community center and service.

Respectfully Submitted: Virginia J. Drew, Library Trustee/Secretary
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EPSOM PUBLIC LIBRARY

COLLECTION
Adult Books 16,630
Young Adult 615
Juvenile Books 9,735
Audio Books 753
Cassette 50
CD 703
Video 2,043
Periodicals 737
Newspapers 1
Public Use Computers 8
EReaders 6

Passes — Compliments of Friends of the Library
The American Independence Museum
McAuliffe-Shepard Discovery Center
SEE Science Center

Strawberry Banke
CIRCULATION
Adult 12,153
Young Adult 1,077
Juvenile 12,274
Audio Books 2,445
EBooks 1,596
EReader 46
Video 11,792
Periodicals 2,435
Computer Use 1,672
Passes 52
Total 45,542
INTERLIBRARY LOAN
Loaned 769
Borrowed 729
Website: www.epsomlibrary.com Email: epl@metrocast.net Telephone: 736-9920

Hours: Monday — Thursday 10 a.m. — 7 p.m. & Saturday 9 a.m. -1 p.m.
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Beginning Balance
Income
Book Sales
Copier

Damaged and Lost Books

Donations
Fines
Fundraising

Miscellaneous Income

Umbrella Sales
Grants

Non-resident Cards

Expenses
Books
Fixtures
Fuel
Fuel-Old Library

Program Expense

Supplies

Utilities
Electric
Water

NON-LAPSING ACCOUNT

Total Income

Total Expenses

Adjustment for Ck# 396 Epsom Village Dist., 12/28/2013

Ending Balance

Anne Clark Memorial Fund

MEMORIAL FUND
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378.00
326.19
163.60
1,594.20
1,228.00
504.00
531.34
26.00
480.00
1,000.00

2,500.00
540.00
776.79
848.22

1,722.72

25.67

649.96
47.50

47.50

41,170.43

6,221.33

7,110.86

40,233.40

5,607.91



Resources -
Books
Reference Materials
Periodicals
Audic Materials
Video Materials
Technology

Total Resources -

Maintenance -
Building Maintenance
Cleaning
Electricity
Fuel
Telephone
Fixtures/Equipment
Water

Total Maintenance -

Salaries and Benefits
Health insurance
Health Insurance Buyout
Salaries & Wages
Social Security
NH Retirement System
Medicare

Short Term Disability Ins.

Life AD & D Insurance
Dental Insurance
Total Salaries -

Other -
Programs
Book Sale Expense
Supplies
Postage
Professional
Miscellaneous
Total Other -

Totals

2014 APPROPRIATIONS BUDGET
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$16,574.18
$876.39
$1,499.22
$1,301.07
$2,956.91
$4,329.95
$27,537.72

$9,301.33
$4,364.00
$6,025.35
$8,499.54
$1,384.35
$3,804.00
$117.33
$33,495.90

$8,284.78
$2,000.00
$79,199.90
$5,002.25
$6,599.83
$1,169.99
$404.76
$132.00
$1,064.40
$103,857.91

$3,752.20
$60.00
$5,105.15
$98.00
$2,453.67
$858.06
$12,327.08

$177,218.61



TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Regulation of Subdivision of Land
Section 674:39-aa

674:39-aa Restoration of Involuntarily Merged Lots. —

I. In this section:

(a) "Involuntary merger" and "involuntarily merged” mean lots merged by municipal action for zoning,
assessing, or taxation purposes without the consent of the owner.

(b) "Owner" means the person or entity that holds legal title to the lots in question, even if such person
or entity did not hold legal title at the time of the involuntary merger.

(c) "Voluntary merger” and "voluntarily merged” mean a merger under RSA 674:39-a, or any overt
action or conduct that indicates an owner regarded said lots as merged such as, but not limited to,
abandoning a lot line.

II. Lots or parcels that were involuntarily merged prior to September 18, 2010 by a city, town, county,
village district, or any other municipality, shall at the request of the owner, be restored to their
premerger status and all zoning and tax maps shall be updated to identify the premerger boundaries of
said lots or parcels as recorded at the appropriate registry of deeds, provided:

(a) The request is submitted to the governing body prior to December 31, 2016.

{b) No owner in the chain of title voluntarily merged his or her lots. If any owner in the chain of title
voluntarily merged his or her lots, then all subsequent owners shall be estopped from requesting
restoration. The municipality shall have the burden of proof to show that any previous owner voluntarily
merged his or her lots.

I, All decisions of the governing body may be appealed in accordance with the provisions of RSA 676.

V. Any municipality may adopt local ordinances, including ordinances enacted prior to the effective
date of this section, to restore previously merged properties that are less restrictive than the provisions
in paragraph { and .

V. The restoration of the lots to their premerger status shall not be deemed to cure any non-conformity
with existing local land use ordinances.

VI. Municipalities shall post a notice informing residents that any involuntarily merged lots may be
restored to premerger status upon the owner's request. Such notice shall be posted in a public place no

later than January 1, 2012 and shall remain posted through December 31, 2016. Each municipality shall
also publish the same or similar notice in its 2011 through 2015 annual reports.

Source. 2011, 206:4, eff. July 24, 2011.
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TOWN OF EPSOM
PLANNING BOARD ANNUAL REPORT
2014

The Planning Board was slow at the beginning of the year, but then applications for review and
consideration increased in the spring.

The Planning Board continues to work with the Central New Hampshire Regional Planning
Commission to complete the Subdivision Regulation updates and the Town’s Master Plan. The
survey for the Master Plan was completed and available to citizens both as a print copy and on
Survey Monkey. Many of you gave us comments to use in looking at how you would like the Town
to be in the future.

In 2015 the Planning Board will also be completing an update of the Capital Improvement Plan. We
will be looking for citizens to participate on this committee.

The Planning Board has been working with businesses in town for their expansion at new and
current locations. | thank the members of the Board who have met with potential developers
regarding vacant sites within the commercial zones. We respect that businesses continue to find
Epsom attractive and are willing to invest the time, energy and money to locate in Epsom.

There were no applications for subdivisions presented to the Planning Board, suggesting the
housing market is continuing a slow recovery.

| continue to be grateful for the members of the Planning Board who volunteer their time to attend
meetings and also additional time to review information to assist in making decisions. We welcome
Kathy Desroches as a new member to the Board this year and Barbara Clark as a new alternate.
Their experience and knowledge is a benefit to the Board.

However, we are always in need of alternates to the Board and anyone who might be interested
should contact the Town Office. We would welcome residents who are interested in helping us in
making those important decisions.

Lastly, | would like to thank the members of the Board who are currently serving. They include John
Dodge, Vice Chairman, Deirdre Davis, John Moulton, Sharon Burnston, Kathy Desroches, John
Keane, Alternate, Barbara Clark, Alternate, John Hickey, Alternate and Betsy Bosiak, Selectmen’s
Representative. Thank you to the citizens of the Town for your continued support.

Respectfully submitted,

Philip Demeritt, Chairman
Epsom Planning Board
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EPSOM POLICE DEPARTMENT

2014 ANNUAL REPORT
POLICE CHIEF
Wayne B. Preve
SECRETARY SUPERVISOR ANIMAL CONTROL
Gail Quimby Lieutenant Brian Michael Police Department
FULL TIME PATROLMEN
Master Patrolman James Kear Officer Matthew Fudala
(Vacant) (Vacant)

Another year has passed us by and it gives me great pleasure to present the
Citizens of Epsom, the Police Department’s 2014 Annual Report.

The year of 2014 has ended with the department significantly understaffed which
has increased the overtime budget substantially. As I committed to the town several
years ago when they voted for a sixth full time officer we are maintaining 24 hour police
coverage even with the current staffing issues. This caused a high increase in overtime,
and a considerable strain on all the officers. However, the Epsom Police Department
strives to provide the best service that we were able to, for the Town of Epsom.

It was again a very busy year. The department handled a number of major
incidents that required investigations, involving a number of drugs arrests, serious motor
vehicle accidents, sexual assaults and several theft and burglary cases. We also conducted
nineteen DUI patrols and twelve Safe Commute Patrols which was all funded by the State
of New Hampshire Highway Safety Agency.

The Epsom Police Department is now a member of the Concord Crimeline which
assists us in investigations. The Concord Crimeline allows a person to call in and give
confidential information on a crime and possibly get a reward for their information.

The police department is nearing the end of a process to have laptops/tablets
installed in all police vehicles. This will allow officers to better serve the Town of
Epsom. The funding for this project would be through the “detail fund” therefore not
impacting the Town Budget in any way.
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We at the police department would like to thank the Citizens and Administration
for the support you have shown as we enter the New Year with positive thinking and
community intentions. I assure you that the Epsom Police Department will provide the
highest degree of professional service.

Respectfully,

Wayne B. Preve
Chief of Police
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Page: 2
Records Analysis Report
01/01/2014 - 12/31/2014

01/09/2015

Case Activity Statistics

Total Offenses Committed: 722
Total Felonies: 54
Total Crime Related Incidents: 402
Total Non Crime Related Incidents: 1547
Total Arrests (On View): 62
Total Arrests (Based on Incident/Warrants): 88
Total Summons Arrests: 33
Total Arrests (Unspecified Type): O
Total Arrests: 183
Total P/C's: 14
Total Juvenile Arrests: 11
Total Juveniles Handled (Arrests): 8
Total Juveniles Referred (Arrests): 3
Total Hearings: 0
Total Summons: 0
Total Open Warrants: 10
Total Open Default Warrants: 0
Total Orders: 0
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Epsom Police Department Page: 1
From: 01/01/2014 Thru: 12/31/2014

Accidents By Street Name

Street / Location Names JAN FEB MAR APR MAY JUN JUL AUG SER OCT NOV DEC TOTALS
BLACKHALL RD 1 0 0 0 0 0 1 1 0 1 0 1 5
CARRIAGE HILL RD 0 0 o 0 0 0 1 0 o} 0 0 0 1
CENTER EILL RD 0 o] 0 0 0 2 0 1 0 c ¢ 0 3
COLBY RD 0 [ 0 0 o] 1 o} 0 c 0 0 4] 1
DOVER RD 3 1 4 1 6 11 2 2 1 8 5 4 48
DROLET RD 0 [ 0 o] 0 o] o] 0 o] 0 0 1 1
EPSOM TRAFFIC CIR 0 1 3 1 0 1 0 3 0 0 0 0 9
GOBORO RD 0 1 0 1 o o} 0 0 o] 1 0 0 3
MILLHEQUSE RD o} 0 0 Q 0 o} 0 ¢} 0 0 0 1 1
MOUNT DELIGHT RD 1 0 0 0 ] 0 0 [o} 0 o} 1 0 2
NEW ORCHARD RD 1 0 0 0 0 0 0 0 0 o] 1 1 3
NORTH PEMBROKE RD 0 1 0 0 0 0 0 ¢} 0 0 0 1 2
ROUTE 107 0 0 [0} o} 1 0 1 0 Q0 0 o] 0 2
SHORT FALLS RD 1 0 0 0 0 o] 0 0 0 0 o] 0 1
SUNCOOK VALLEY HWY 4 2 1 2 1 1 1 3 2 0 13 1 31

TOTALS 11 6 8 5 8 16 3 10 3 10 20 10 113




Epsom Police Department

Citation Statistics
From: 01/01/2014 Thru: 12/31/2014

Total Citations = 2261

Arrest
Civil
Complaint
Warning
Verbal
Void

Speed measured by Radar
Speed measured by Clock
Speed measured by Estimate
Speed measured by Lidar
Speed measured by Vascar
Speed Not Measured

Accident Occurred

Citation Issued to OWNER
Road Divided

CDL Licenses

Commercial Vehicle

Hazardous Materials Involved
Average speed (charged)
Average speed limit

Average MPH over speed limit
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55 MPH
38 MPH
16 MPH
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Page: 8
Records Analysis Report 01/08/2015
01/01/2014 - 12/31/2014
No Crime Incident Event Breakdown

Event Description Total %
911 911 HANG UP 24 01.5
ABV ABANDONED VEHICLE 49 03.1
ACP Animal Complaint 90 05.8
AFE Assist Fire/EMS 116 07.4
ALA ALARM ACTIVATION 77 04.9
ACA Assist Other Agency 7 00.4
ASC Assist Citizen 26 01.7
ASM ASSIST MOTORIST 57 03.7
ASP ASSIST POLICE 44 02.8
BGE BACKGROUND, EMPLOYMENT 2 00.1
BRA BRAWL 0 00.0
CIS CIVIL STANDBY 8 00.5
CI1v CIVIL MATTER 48 03.1
CRA Cruiser Accident 0 00.0
DCF Discharge Firearm 1 00.1
DIS Disturbance 18 01.2
DOD DOMESTIC DISTURBANCE 31 02.0
FPR FOUND PROPERTY 19 01.2
FWC FIREWORKS COMPLAINT o] 00.0
JUV JUVENILE COMPLAINT 15 01.0
K9D K-9 DEMONSTRATION 0 00.0
KON K-9 NARCOTIC 0 00.0
KsU K-9 USE 0 00.0
LPR Lost Property 15 01.0
MIP Missing Person 4 00.3
MVC MOTOR VEHICLE COMPLAINT 102 06.5
NEC NEIGHBOR COMPLAINT 11 00.7
NOC NOISE COMPLAINT 24 01.5
OHR OHRV COMPLAINT 3 00.2
OPD OPEN DOOR 5 00.3
OTH Other 56 03.6
PAA PAST TENSE MOTOR VEHICLE ACCIDENT 15 01.0
PIN Police Information 100 06.4
PKC PARKING COMPLAINT 6 00.4
ROH ROAD HAZARD 40 02.6
SDA Suspected Drug Activity 0 00.0
SDT Sudden Death 0 00.0
SGA Suspected Gang Activity 0 00.0
SHF SHOTS FIRED 19 01.2
SOp SERVICE OF PAPERWORK 199 12.8
suA SUSPICIOUS ACTIVITY 101 06.5
SUP SUSPICIOUS SUBJECT 49 03.1
SsuUv SUSPICIOUS VEHICLE 65 04.2
UWP UNWANTED PERSON 19 01.2
VIN VIN VERIFICATION 45 02.9
WCH WELFARE CHECK 49 03.1

0

Not Specified

Grand Total: 1559
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POLICE DETAILS - REVOLVING FUND

2014

Balance as of December 31, 2013

Receipts

2013 Detail revenue received in 2014
2014 Detail revenue received
Total Receipts

Disbursements

Payroll for 2014 Details
Taxes and Retirement
Administrative Expense
Equipment Purchases *
Total Disbursements

Balance as of December 31, 2014

$15,051.00
61,364.00

$37,467.50
10,022.56
685.12
11,166.50

$28,879.26

$76,415.00

($59,341.68)

$45,952.58

* 5 bullet proof vests and 7 computers were purchased using Detail proceeds.

Total Hours of Details in 2014 - 1070.5
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2014 Swimming Report

There were 59 Epsom students that attended the Town Swimming Lessons. The water quality was
the best in years and the weather allowed for 9 days of swimming from July 7™ through July 18™.

The children advanced in their skills and the Epsom Rescue Squad came and demonstrated CPR
skills. Stephanie Langlais had received her aide certificate in the previous year so was a paid
assistant. Instructors, Sonya Noyes, Holly Noyes and Alison Parodi-Beiling, Certified ARC Water
Safety Instructors, taught classes for ages 5 to 12. Students who met the requirements to become
certified aides are Reilly Beaulieu and Asa Osborne. All the kids worked hard and advanced in their
swimming and safety skills.

We are actively seeking an Epsom resident who would like to be a Certified Water Safety Instructor.
Respectfully Submitted,
Alison Parodi-Beiling

alisonparodi@metrocast.net
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TOWN ASSESSMENT
FROM FINAL TAX WARRANT

LAND

CREDIT FOR LAND IN CURRENT USE
TOTAL LAND

BUILDINGS

EXEMPT PROPERTY VALUE

TOTAL BUILDINGS

TOTAL LAND & BUILDINGS

APPLIED EXEMPTION VALUE

NET VALUATION

PROPERTY TAXES

LESS ADJUSTED FIRST WARRANT
LESS APPLIED VETERANS CREDIT
FINAL TAX WARRANT

BASED ON 2014 TAX RATE OF $22.26

—-86-—

197562200
-42481824
155080376

282716900
-19815000
262901900

417982276

-2941530

415040746

$ 9,224,690.00
$ (4,590,379.00)
$  (149,821.00)
$ 4,484,490.00



TOWN PROPERTY

Map Lot # Address Building Feature Land Total Acres
RO1 21 EPSOM/PEMBROKE LINE 13300 74
RO2 3 NEW RYE ROAD 6000 0.5
R02 56-1 NEW RYE ROAD 3600 1.9
R0O3 14 OLD MOUNTAIN ROAD 39300 14.9
R03 188B KETTLE ROAD ROAD 47600 12.9
R03  41-1 MOUNT DELIGHT ROAD 963900 18
R04 124 TARLETON ROAD TOWN FOREST 721500 448
R04 13 240 MOUNTAIN ROAD 97800 5200 79500 182500 5.5
R09 51 GRIFFIN ROAD 126000 12
R10 8A NORTH ROAD 19100 10.6
R10 22 LORDS MILL ROAD 81500 1.63
R13 32 DEPOT RD/GOBORO RD 75100 4
R14 14 RANGE ROAD 71300 10
uot 2141 RT 4 & NORTHWOOD TL 15000 0.5
uo4 41 1714 DOVER RD/FIRE STATION 295700 42100 90400 428200 0.59
Uo4  43-2 RIDGEWOOD CIRCLE 70300 2.1
uo4 52 1598 DOVER ROAD TOWN HALL 208600 116500 325100 416
1606 DOVER ROAD 665300 19100 684400
NEW LIBRARY
1598 MEETING HOUSE 247000 247000

uos 5 1775 DOVER ROAD 127800 2200 91300 221300 0.26

ORIGINAL LIBRARY BLDG
ueos 8 DOVER ROAD 3100 1.47
uos 53 980 SUNCOOK VALLEY HWY 269700 6800 281300 557800 6.3

POLICE DEPARTMENT
uoe 3 2029 DOVER ROAD HWY SITE 22700 64300 87000 3.8
uo7 2 GOBORO ROAD 69700 0.58
uog 111 GOBORO ROAD 7000 0.56
u10 95 SUNCOOK VALLEY HWY 46900 19.15
ut4 28 SHORT FALLS ROAD 67500 2
u14 42 SHORT FALLS ROAD 73500 1.394
u15 6,8,8-1 WEBSTER PARK 53200 422300 475500 25.5
U15 10 WEBSTER PARK LANE 5500 0.69
U15 12 WEBSTER PARK LANE 11300 1.24
u1s 13 WEBSTER PARK LANE 5400 1.4
U15 29 1133 SHORT FALLS ROAD 81800 81800 7.5
U1s 30 1135 SHORT FALLS ROAD 75400 75400 2.2

SCHOOL PROPERTY
U11 3AB.C BLACK HALL ROAD 215000 15.38
u13 58 282 BLACK HALL ROAD 5123500 43600 471600 5638700 11

VILLAGE DISTRICT
Uo1 1 DOVER RD/WATER TANK 20600 58700 79300 0.99
uo4 34 DOVER ROAD WATER DIST BLDG 2300 132000 134300 3.93
U13 54 WATER STREET PUMP HOUSE 16700 86000 102700 14.4

CEMETERIES
R02 1 CEM NEW RYE ROAD 400 71600 72000 4.03
R0OS 1 CEM CENTER HILL ROAD 82700 10
uos 1 CEM GOBORO ROAD 69500 1.25
U14 CEM BLACK HALL ROAD 22200 0.04
u1s CEM SHORT FALLS ROAD 68500 2.5
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TOWN CLERK’'S REPORT FOR 2014

There were 33 babies born in 2014 to residents of Epsom. One of these was a home birth. 8 Epsom couples
were marred in 2014. 52 Epsom residents died in 2014. There were 1185 dogs licensed, 6,942 vehicles
and 88 boats registered in town. As of January 1, 2015, the fifteen year title law is no longer in effect. All
2000 and newer vehicles will require titles forever.

We do not have any support from the DMV Helpdesk on Mondays from 6:00 to 6:30 pm or Saturdays from
8:00 to 9:00 am. Also, Title Bureau is unavailable on Monday evenings and Saturdays. Please be aware
that during these times we may be unable to process a registration without the support of the DMV Helpdesk
or Title Bureau. Please check our website or answering machine for our hours before coming to our office
on a holiday weekend.

Remember you can renew your vehicles and get estimates for renewals and new vehicles online. You can
also license your dogs online. If you would like renewal notices sent to you be email, send your email
address to dawnepsom@metrocast.net or liviaepsom@gmail.com.

TAX COLLECTOR’S REPORT FOR 2014

Our new tax rate is $22.26 per $1,000. This is a decrease of 31 cents. The town rate is $4.75, which is a
decrease of 1 cent. The local school rate is $12.51, which is a decrease of 17 cents. The state school rate
is $2.25, which is a decrease of 20 cents. The county rate is $2.75, which is an increase of 7 cents.

Property tax warrants this year totaled $9,084,344.00 and 7% of these taxes are unpaid. Warrants for
Current Use totaled $29,012.00. Warrants for Timber Tax totaled $31,991.37.

$395,475.76 was liened in 2014.
Three properties were deeded to the Town. All but one of these has been redeemed.

Remember you can pay your taxes online. ACH payments are oniy 40 cents; credit and debit card
transactions charge a 2.95% convenience fee. You just need to follow the link on our website,

epsomnh.org.

Respectfully submitted,

Dawn Blackwell
Town Clerk/Tax Collector
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TOWN CLERK'S REPORT
For the year ending December 31, 2014

Motor Vehicle Permit Fees

Motor Vehicle Title Fees

Motor Vehicle E-Reg Fees
Municipal Agent Fees

Boat Fees

Dog License Fees

Dog Fines

Dog Civil Forfeitures

UCC Filing Fees

Miscellaneous

Marriage License Fees

Vital Records Certified Copies Fees
Interware E.-Reg Fees

State Dog License Fees

State Marriage License Fees

State Vital Records Certified Copies Fees
State Motor Vehicle Fees

TOTAL RECEIPTS

$822,430.95

1,440.00
243.50
19,659.00
1,943.92
4,398.00
206.50
1,080.00
1,815.00
73.55
147.00
1,061.00
1,299.95
$2,446.50
798.00
1,169.00
321,892.67

$1,182,104.54

Respectfully submitted,

Wavuno 0achuse 09

Dawn Blackwell
Town Clerk
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New Hampshire 2014
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Tax Collector's Report

Form Due Date: March 1 (Calendar Year), September 1 ( Fiscal Year)
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Cover Page

e Enter the year of the report
e Enter the preparer's information

For Assistance Please Contact:

Instructions

¢ Select the entity name from the pull down menu (County will automatically populate)

NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947

! http://www.revenue.nh.gov/mun-prop/

:|Blackwell

: Street Name

1(603)

:|Suncook Valley Hwy

736-4825

MS-61v2.10 2014
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New Hampshire 2014
Department of MS-61

Revenue Administration

= Levy for Year
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Revenue Administration

Summary of Debits
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New Hampshire 2014
Department of MS-61

Revenue Administration

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form
and to the best of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name
Dawn Blackwell

01/05/2015
Preparer’s Signature and Title Date

Check to Certify Electronic Signature: You are required to check this box and provide
your name above. By checking this box, you hereby declare and certify that the electronic
signature above was actually signed by the Preparer and that the electronic signature is
valid.

Please save and e-mail the completed PDF form to your Municipal Account Advisor:

o Michelle Clark: michelle.clark@dra.nh.gov
e jamie Dow: jamie.dow@dra.nh.gov
o Shelley Gerlarneau: shelley.gerlarneau@dra.nh.gov

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address:
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL AND PROPERTY DIVISION
P.O.BOX 487, CONCORD, NH 03302-0487
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Department of MS-61

Revenue Administration

Tax Collector's Report

Form Due Date: March 1 (Calendar Year), September 1 ( Fiscal Year)

Instructions
Cover Page
e Select the entity name from the pull down menu (County will automatically populate)
¢ Enter the year of the report
e Enter the preparer's information

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http://www.revenue.nh.gov/mun-prop/

ORMATION (?)

T

dawnepsom@metrocast.net
o

MS-61v2.10 2014
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New Hampshire 2014
Department of MS-61

Revenue Administration
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New Hampshj[re 2014
Department o
Revenue Administration MS-61

Summary of Debits

Prior Levies (Please Specify Years)

Year: 2013 Year: 2012 Year: 2011
; $231,420.01
e ————————_

Last Year's Levy

$66,522.64F

Summary of Credits

Prior Levies
2012 2011

tastYear's Levy

$76,263.64 $182,374.01
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' $15,749.30

MS-61v2.10 2014
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New Hampshire 2014
Department of MS-61

Revenue Administration

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form
and to the best of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name
Dawn Blackwell

01/05/2015
Preparer's Signature and Title Date

& Check to Certify Electronic Signature: You are required to check this box and provide
your name above. By checking this box, you hereby declare and certify that the electronic
signature above was actually signed by the Preparer and that the electronic signature is
valid.

Please save and e-mail the completed PDF form to your Municipal Account Advisor:

o Michelle Clark: michelle.clark@dra.nh.gov
o Jamie Dow: jamie.dow@dra.nh.gov
o Shelley Gerlarneau: shelley.gerlarneau@dra.nh.gov

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address:
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL AND PROPERTY DIVISION
P.0.BOX 487, CONCORD, NH 03302-0487
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Webster Park Overview for 2014

The swimming area was opened with the same stipulations as last year. The Selectmen have concerns
on how to keep the public safe from the dangerous debris and the ever changing water currents. They
opened it with the two posted signs warning of: potentiality hazardous conditions, shifting
sands, swim at your own risk.

Grounds maintenance: 24 yards of loam were spread over the roots of the pine trees and the perimeter
of the field. A row of rocks were placed on the hill of the swimming area to stop vehicles from
driving on the banking. Driving on this area creates ruts and damage. It makes mowing impossible
and maintenance difficult. The small concession stand had the interior ceiling and walls completed.
New florescent overhead lighting was installed. The town purchased 2 shelf units for storage and (2)
6’ & (3) 8’ folding tables. The large concession stand had damage on the exterior wall near the band
stand side. Apparently something backed into it during the winter. Upon inspection the wall was
pushed in by 2”. The exterior and interior walls were rebuilt. Exterior motion sensor lighting was also
installed. The metal roofing on the garage is % complete. During an ice storm, large branches from
the pine trees near the bean pot area came down. Bartlett Tree came in and did the cleanup. Unitel
came in and reconnected the power.

We had many reservations at the park: weddings, family outings, band concerts, 4-H Dog Show,
Antique Auto Show and baseball games. This years Old Home Day’s theme was Alternative Energy.
Congratulation to Paul & Carolyn Davis for being selected 2014 Citizens of the Year.

We are continuously caring for the trees at the park and removing any known hazards to the public
with the help of Joe Davis from Bartlett Tree Experts. I would also like to mention the outstanding
job being done by Denis Volpe on maintaining the lawn care at the park and the swimming area.

In November the Webster Park Committee and Boy Scout volunteers reassembled the ice skating
frames and put down the liner for this years winter 2014/2015 activities.

We would like to thank the following persons/ business for their continued support:

Herb Bartlett of Bartlett Excavation, Fred Charlton Master Electrician, Joe Davis from Bartlett Tree
Service, The Webster Park Committee, The Friends of Webster Park, The Old Home Day Committee
and EYAA for their commitment & dedication.

A special thank you to all the volunteers that helped with the preparations for Webster Park this year.
Your support is greatly appreciated.

For park reservations call 736-9002. For general information regarding the park visit us on facebook
at Webster Park.

Gary W. Perry
Webster Park Committee Chairperson
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Overseer of Public Welfare

This has been a busy and fulfilling first year as Overseer of Public Welfare for the Town of
Epsom. Thank you to all who voted for me and had confidence in my abilities and the skills that | would
bring to the position. | have worked hard to understand the complexities of the job and most
importantly, to follow RSA 165 (Aid to Assisted Persons) and our Town Guidelines, while supporting
those in need with compassion and understanding. | have had the opportunity to work with many great
people and agencies, here in Epsom, in our surrounding towns and across the state.

The basic legal responsibility of local welfare is, as RSA 165 states, “Whenever a person in any
town is poor and unable to support himself, he shall be relieved and maintained by the overseers of
public welfare of such town...” In short, local welfare is the safety net for those in need. However, there
are many agencies and programs throughout our state from which support may be obtained, either
prior to the pursuit of local welfare or as part of the application process. A large portion of my work this
year was to research programs and build relationships with such agencies in order to help applicants and
non-applicants alike find alternate and/or additional resources that may be available.

In 2014, the Welfare Office received many calls covering a wide range of concerns, including
general inquiries, emergencies, concerned neighbors, health insurance questions and requests for
assistance. We received 26 applications and assisted financially with 17 cases. Many more individuals
were assisted with information and referrals. In addition, my time was spent as follows:

¢ With the support of many individuals and organizations in Epsom and our surrounding
communities, provided gifts and winter clothing to 52 children through the Holiday Gift
Program;

e Attended welfare trainings sponsored by the NH Local Welfare Administrators Association;

e (Consulted with welfare administrators from surrounding towns and throughout the state;

¢ Collaborated with other agencies, including the Epsom Food Pantry, Community Action
Program, Department of Health and Human Services, Servicelink and Legal Aid and Referral
Center;

e Updated forms and policies.

Thank you to all who have supported me this year, including my Deputy, Patricia Hickey, who has an
invaluable wealth of knowledge, the Epsom Food Pantry, the Town Office staff, the Board of Selectmen
and all of the fabulous organizations and residents of Epsom. It has been a pleasure to serve our
community this year.

Respectfully submitted,

Celeste Decker
Overseer of Public Welfare
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BOARD OF ADJUSTMENT
2014 REPORT

The Zoning Board of Adjustment (Board) was established through the adoption of the zoning
ordinances and given the powers to 1) hear and decide appeals due to administrative decisions, 2) issue
"special use permit,” 3) grant "special exceptions” to the terms of the zoning ordinances, 4) grant waivers to
the zoning ordinances by "variance," and 5) grant “equitable waiver” caused by a violation of a physical
layout or dimensional requirement imposed by the zoning ordinance. The appeals for an administrative
decision are commonly due to the interpretation of the zoning ordinances by the administrative officer or
land use board, such as the Zoning Compliance Officer, Planning Board and/or the Board of Selectmen.

A “special use permit’ and “special exception” are appeals for a particular land use permitted by the
zoning ordinance, but must meet specific criteria for the issuance of a permit or special exception.
Currently, the only use in the Town's ordinance which requires a "special use permit” is for a junkyard. A
“variance” is a deviation from the zoning ordinance where the applicant requests to “break the rules.” A
variance appeal is the most restrictive and requires a balance between the spirit of the ordinance and the
hardship to the owner. An “equitable waiver” is an appeal that results from an error in a lot’s physical layout
or lot survey. As an example, a recent survey of a property reveals that the building was constructed closer
to the lot line and now encroaches within the required set back. The owner will be able to seek an “equitable
waiver’ due to this error that was not the fault of the property owner, as long as, the conditions of RSA
674:33-a are met.

The Board provides an essential "safety valve" for land owners to appeal land use restrictions and is
the first step in seeking relief from those restrictions. Using the standardized processes discussed above,
the Board enables the land owner to make his case in a public forum at minimal expense prior to seeking
legal recourse in NH Superior Court.

The Board consists of five members, up to five alternate members and a secretary. Board members
and alternates are appointed by the Board of Selectmen and serve in a three-year voluntary position. The
Board meets as necessary to address specific appeals and operates under bylaws established by the
Board.

During the past year, the Board of Adjustment processed fourteen (14) new applications and held
fourteen (14) public meetings to hear and deliberate zoning appeals. Appeals heard by the Board this year
consisted of fourteen (14) variances and three (3) special exceptions.

Summaries of the new appeals, and those continued from prior years, are provided below:

CASE NO. | APPLICANT | TAXMAP | APPEAL APPEAL DESCRIPTION APPEAL
(MONTH) (OWNER) (LOT NO.) TYPE (LOCATION) DECISION
2013-06-1 Furst U1 (562) Variance | Conversion of a seasonal dwellingto | Approved
(Aprih) a single-family residence based on
hardship.
(Lake Road)
2014-01 Emery U8 (101-1) | Variance | To establish a motor vehicle sales Approved
(March) & Special | and repair facility.
Exception (Suncook Valley Highway)
2014-02 Parker U4 (31) Variance | To allow for the display of alternating | Approved
(May) (Cumberland gas prices.
Farms) {Dover Road)
2014-03 Pappas U19(5-4) | Variance | Construction of a garage within 50’ of | Approved
(May) (Heichlinger) a wetlands.
(Chestnut Pond Road)
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CASE NO. | APPLICANT | TAXMAP | APPEAL APPEAL DESCRIPTION APPEAL
(MONTH) (OWNER) (LOT NO.) TYPE (LOCATION) DECISION
2014-04 Clark U16 (22-A) | Variance | Conversion of one unit of a duplex Approved
(May) from a family residence into a coffee
roasting/packaging and coffee
equipment repair business.
(Domenic Drive)
2014-05 H. Bartlett U8 (106) Special | To establish a motor vehicle repair Approved
(June) Exception | facility.
{Suncook Valley Highway)
2014-06 Pelletier U10 (94) | Variance | To permit the construction of a single | Approved
(May) family residence on a pre-existing,
non-conforming lot.
(Rhodora Drive)
2014-07 Kingston U6 (16) Variance | To modify a motor vehicle sales Approved
(Sept.) & Special | parking area, conditioned by a prior
Exception | zoning appeal approval, for a new
golf cart business.
(Dover Road)
2014-08 Puffer U16 (22) & | Variance | To reconfigure two abutting non- Approved
(August) (Paquette) (23) conforming lots in order to site an
existing garage on the lot using the
garage.
(Dominic Drive &
Suncook Valley Highway)
2014-09 Griggs U5 (10-6) | Variance | To replace a mobile home in an Approved
(Oct.) existing mobile home park with
another mobile home which is more
than 10 years old.
{Dover Road)
2014-10 Griggs U17 (29) Variance | To re-establish a motor vehicle sales | Approved
(Nov.) and repair facility.
(Suncook Valley Highway)
2014-11 Eames U1 (112-6) | Variance | To permit the conversion of a single Approved*
(Oct) family residence and garage into a
duplex.
(Meadow Lark Lane)
2014-12 Breen U19(9) Variance | To permit the demalition, relocation Approved
(Oct.) (MJM Realty and construction of a dwelling, which
Trust) will be greater than 25% of the
original size, on a pre-existing, non-
conforming lot.
(Lake View Road)
2014-13 Perry R10(4-1) | Variance | Construction of a single family Approved
{Oct) residence on an existing foundation
within 50’ of a wetlands.
(North Road)
2014-14 Hastings U4 (7) Variance | To permit the conversion of a single Denied
(Dec.) family residence to a two family

residence on a pre-existing, non-
conforming lot.
(Dover Road)
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*Case 2014-11 (Eames): Following issuance of approval, it was determined that the applicant was not the
owner of the property upon which the garage was located as claimed. The Board subsequently suspended
the approval which remains suspended at the time of this writing.

Court Cases continued from 2013 Report:

Case 2012-09 (Dion Construction LLC): This case was mediated in NH Superior Court and finalized through
issuance of a joint court order agreed to by both parties.

EPSOM BOARD OF ADJUSTMENT

2014

| would like to take this opportunity to thank the other members of the Board for their dedicated
service to the community. They are Rick Belanger, George Carlson, John Dodge, Alan Quimby, Mike
Hoisington, Andrew Ramsdell and Gary Kitson all of whom volunteer their time and effort to maintain this
essential part of town government. | would also like to thank our secretary, Darlene Phelps, for her
continued professional administrative services and the Zoning Compliance Officer, Jay Hickey and his
assistant, Douglas Blackwell, for their work enforcing the Town’s Zoning Ordinances.

Respecitfully submitted,
Glenn Horner, Chairman
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EPSOM ZONING COMPLIANCE OFFICER REPORT
2014
PERMITS ISSUED

ACCESSORY DWELLING
ACCESS RAMP

ADDITIONS RESIDENTIAL
ADDITIONS COMMERCIAL
APARTMENT

BARNS

BUSINESS COMMERCIAL
BUSINESS IN HOME

CAR SHELTER

DECKS

DEMOLITION

GARAGES

FOUNDATION- EXISTING BUILDING
CABINS @ CAMPGROUND
GAZEBO

CHURCH

MOBILE HOME

MOBILE HOME- REPLACE WITH NEWER
MOBILE HOME / CAMPER TEMPORARY
OCCUPANCY PERMITS
OUTDOOR FURNACE

PORCH

RENEWALS

SEASONAL BUSINESS

SHEDS

SIGN PERMIT TEMPORARY
SIGNAL TOWER-ANTENNA
SIGNS

SINGLE FAMILY RESIDENCES
SWIMMING POOL

SOLAR UNITS N/C

TOTAL PERMITS ISSUED

If you have questions or need assistance with Zoning issues please
Call me at 736-9002 or 608-7101.

THE ZONING REGULATIONS AND FEE SCHEDULE ARE LOCATED
@ epsomnh.org.

JOHN F HICKEY
ZONING COMPLIANCE OFFICER
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Outside Agency Reports
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CAPITAL AREA MUTUAL AID FIRE COMPACT

President:  Chief Ray R. Fisher Chief Coordinator:  Keith Gilbert
P.O. Box 3962 Email; Telephone 603-225-8988
Concord, NH 03302-3962 capareacl@comcast.net Fax: 603-228-0983

2014 ANNUAL REPORT TO BOARD OF DIRECTORS

The 2014 annual report is prepared for the Board of Directors of the Capital Area Mutual Aid
Fire Compact as a summary of general activities and events occurring through December 31,
2014. It is also provided to the Town offices of the Compact’s member communities for
information and distribution as desired.

The Compact provides 24/7 emergency dispatch service to its twenty-two member communities.
This service is contracted with the City of Concord Fire Department’s Communications Center.
Dispatched calls totaled 21,889 in 2014, an increase of 5.2% from the previous year. The
detailed activity report by town/agency is attached.

The 2014 Compact operating budget was $ 1,083,930. Funding of all Compact operations is
provided by the member communities. We continue to apply for State and Federal Grant Funds
when available. During 2014 we were awarded a grant of $25,124 to improve care to bariatric
patients. This grant provided for a cache of equipment to be deployed to assist our member
communities in transporting patients who are too big for conventional equipment. We also
received a grant of $499,403 for communication system improvements. Work funded by this
grant will begin during 2015. Work is still ongoing on a $19.500 grant for a continuity of
operations plan to formalize our backup operations with the Lakes Region Mutual Fire Aid. The
Compact has received a total of $1,332,741.54 in grant funding since 2007.

Two radio transmitter sites were added during 2014 to improve communications for the
communities in our coverage area. One site is on South Bow Road in Bow near the Hooksett
town line and the other is on Craney Hill in Henniker. We now have transmitter sites in seven
locations with more improvements planned for the upcoming year. These changes will result in
better radio communications and greater reliability.

The Chief Coordinator responded to 560 incidents throughout the system in 2014, and provided
command post assistance on those mutual aid incidents. He also aids all departments with
response planning, updating addressing information, and represents the Compact with several
organizations related to public safety.

Compact officers serving during 2014 were:

President, Chief Ray Fisher, Boscawen

Vice President, Chief Jon Wiggin, Dunbarton
Secretary, Chief Alan Quimby, Chichester
Treasurer, Assistant Chief Dick Pistey, Bow

The Training Committee chaired by Assistant Chief Dick Pistey, with members Chief Peter
Angwin, Deputy Chief Matt Cole and Deputy Chief Jon France assisted departments with mutual

57 REG!ONAL DRIVE, CONCORD, NH 03301

ALLENSTOWN - BOSCAWEN - BOW - BRADFORD - CANTERBURY - CHICHESTER - CONCORD - DEERING - DUNBARTON
EPSOM - HENNIKER - HILLSBOROUGH - HOOKSETT 4 ﬁxKINTON - LOUDON - NORTHWOOD - PEMBROKE -

PITTSFIELD - SALISBURY --\;!/ /ER - WEBSTER - WINDSOR



aid exercises. These combined drills provide valuable training in the delivery of mutual aid
services.

The Central New Hampshire HazMat Team represents 58 Capital Area and Lakes Region area
communities and is ready to assist or respond to hazardous materials incidents in our combined
area. Hazardous Materials Team Chief Bill Weinhold encourages all communities to participate
in the Regional Emergency Response Commission (REPC) planning programs and to take
advantage of hazardous materials training for local departments.

A major storm event occurred during November that resulted in record call volumes for the
dispatch center. The storm impacts began at 3:00 PM on November 26™ and continued until
midnight on November 29", During this time period Fire alarm handled 1,825 telephone calls
and dispatched 727 incidents. An additional 144 incidents were handled by Compact
departments and reported to Fire Alarm after the storm was over.

Chief Dick Wright retired from the Compact in June of 2014. Chief Wright served as Chief
Coordinator of the Compact for 41 years, 16 of them as a volunteer, and 25 years as a full time
employee. Dick was a knowledgeable and dedicated leader. In addition to his extraordinary
service to the Compact, he served on countless boards and committees that have shaped the fire
service in New Hampshire. Chief Wright continues to be an important asset to the Compact and
I appreciate his efforts to make the transition as easy as possible for me.

All departments are encouraged to send representation to all Compact meetings. Your input is
needed. The Compact was created for the mutual benefit of member communities and active
participation is a necessity to ensure the needs of all are being met.

[ am pleased to have been selected as the Chief Coordinator. [ invite anyone with questions or
comments to contact me. Ithank all departments for their cooperation. Please contact any
Compact officer or the Chief Coordinator if we may be of assistance.

Keith Gilbert, Chief Coordinator
CAPITAL AREA FIRE COMPACT
cc: Fire Chiefs

Boards of Selectmen

Encl. 1/15/2014
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Capital Area Mutual Aid Fire Compact

2013 Incidents vs. 2014 Incidents

ID# Town 2013 Incidents | 2014 Incidents | % Change
50 Allenstown 641 640 0.2%)|
51 Boscawen 189 180 -4.8%
52 Bow 1117 1190 6.5%
53 Canterbury 279 282 1.1%
54 Chichester 404 432 6.9%
55 Concord 7262 7652 5.4%
56 Epsom 811 854 5.3%
57 Dunbarton 219 190 -13.2%
58 Henniker 866 915 5.7%

59 ** Hillsboro ** 483 915

60 Hopkinton 1067 1051 -1.5%
61 Loudon 869 1063 22.3%
62 Pembroke 287 286 -0.3%
63 Hooksett 2076 2166 4.3%
64 Penacook RSQ 724 717 -1.0%
65 Webster 152 176 15.8%
66 CNH Haz Mat 8 7 -12.5%
71 Northwood 553 618 11.8%
72 Pittsfield 819 722 -11.8%
74 Salisbury 119 122 2.5%
79 Tri-Town Ambulance 1081 1033 -4.4%
80 Warner 342 301 -12.0%
82 Bradford 202 190 -5.9%
84 Deering 239 187 -21.8%
20809 21889 5.2%

* Hillsboro 2013 Incident Total from June 2013 - 2014 full year
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CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION
28 Commercial Street Suite 3 % Concord, New Hampshire 03301
% phone: (603) 226-6020 <«+ fax: (603) 226-6023 ** internet: www.cnhrpc.org

Established in accordance with state law, the Central New Hampshire Regional Planning Commission (CNHRPC) is a
voluntary association of 20 communities in Merrimack and Hillsborough Counties. The Town of Epsom is a
member in good standing of the Commission. Betsy Bosiak is the Town’s representative to the Commission.

CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting regional land use and
transportation plans and a regional housing needs assessment. CNHRPC also evaluates developments of regional
impact (RSA 36:54-58) and provides data, information, training, and high-quality, cost-effective services to our
member communities. CNHRPC advocates for member communities and assists and encourages them in both
municipal and regional endeavors.

In 2014, the Central New Hampshire Regional Planning Commission undertook the following local and region-wide
activities: '

Provided technical assistance services for member communities, including zoning ordinance development,
grant writing assistance, plan review services, local master plan development, capital improvements
program development and guidance, hazard mitigation guidance, and planning board process training. in
Epsom, CNHRPC staff provided assistance during the development of the Master Plan survey, compiled
demographic data, assisted with Plan reviews, and provided technical assistance related to the Subdivision
Regulations, including the completion of a regulatory audit and recommendations for changes.

Provided Hazard Mitigation Plan update development assistance to seven communities through funding
from the NH Department of Homeland Security and Emergency Management {(NH HSEM) and the NH
Department of Environmental Services {(NH DES).

Completed the development of the Central/Southern NH Comprehensive Economic Development Strategy
{(CEDS) in coordination with the CEDS Steering Committee and the Southern NH Planning Commission.
Completed the development of the draft Central NH Regional Plan. The Regional Plan is an advisory
document that communities may use as a resource when updating their own municipal Master Plans. The
three-year project was part of a statewide effort by all nine New Hampshire Regional Planning
Commissions.

Continued Fluvial Erosion Hazard (FEH) planning activities, including coordinating a public information
meeting for the Turkey and Soucook Rivers FEH assessment results for five communities in June and
developing Piscataquog River feature maps and data tables for one community through funding from the
NH Department of Environmental Services (NH DES).

Completed the preparation of the draft Central NH Region Broadband Plan under the NH Broadband
Mapping and Planning Program.

Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC). Betsy Bosiak is the
Town’s TAC representative.

Offered its member communities a Road Surface Management System (RSMS) program, through
transportation planning activities, which provides an overview and estimate of a municipal road system's
condition and the approximate costs for future improvements.

Completed over 200 traffic counts in the region as part of its annual Transportation Data Collection
Program. In Epsom, CNHRPC conducted nine traffic counts along state and local roads.

Assisted five communities with the preparation of Transportation Alternatives Program (TAP) grant
applications for pedestrian and bicycle improvement projects.

Continued to support an enhanced volunteer driver program (VDP) in our region that was established in
November 2011 through CNHRPC’s 2010 Coordinated Transportation Plan efforts. in 2014, the VDP
provided over 7,000 rides to seniors and people with disabilities for essential medical appointments and

CENTRAL NH REGIONAL PLANNING COMMISSION ANNUAL REPORT 2014 Page 1
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vital services that help the residents of our region remain independent. The goal of the planning effort was
to reduce transportation costs for those in need while increasing coordination between existing
transportation providers. In Epsom, there are currently fourteen residents receiving rides and one resident
providing rides through the enhanced Mid-State RCC Volunteer Driver Program. For more information,
visit www.midstatercc.org.

e Tracked state highway paving projects and coordinated with municipalities to ensure annual repaving and
lane striping met community needs, with a particular emphasis on bicycle and pedestrian safety.

e Provided assistance to seven communities with Safe Routes to School (SRTS) projects including grant
writing, comprehensive travel plan preparation, and technical assistance for infrastructure projects.

e Conducted monthly Park & Ride vehicle occupancy counts at seven New Hampshire Park and Ride locations
around the region as part of CNHRPC's transportation planning work program.

e Provided assistance to the Regional Trails Coordinating Council, a coalition of local rail trail and shared-use
path groups roughly in the Salem-Manchester-Concord corridor. The group has continued to work to
implement the Regional Trails Plan that was completed in 2013. Activities included developing a logo,
purchasing trail marker signs, coordinating trail groups, and other activities to promote the use and
development of rail trails in the region.

e Provided assistance to NH Department of Transportation’s (NHDOT) Bicycle and Pedestrian Transportation
Advisory Committee (BPTAC), advising NHDOT on bicycle and pedestrian related matters. BPTAC activities
included various projects such as level of traffic stress analysis, lane striping policies, and the development
of a statewide bicycle and pedestrian traffic counting program.

e Continued to acquire, update, and utilize Geographic Information Systems (GIS}) data for planning,
cartography, and analysis across all projects.

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org. CNHRPC
Commission meetings are open o the public and interested citizens are encouraged to attend.

CENTRAL NH REGIONAL PLANNING COMMISSION ANNUAL REPORT 2014 Page 2
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" Belknap—Merrimack Counties, Inc.

P.O. Box 1016 ¢ 2 Industrial Park Drive ¢ Concord, NH 03302-1016
Phone (603) 225-3295 ¢ Toll Free (800) 856-5525 ¢ Fax (603) 228-1898 ¢ Web www.bm-cap.org

September 25, 2014

Town of Epsom

Board of Selectmen

940 Suncook Valley Highway
P.O. Box 10

Epsom, NH 03234

Dear Selectmen:

Funds for Community Action Program continue to be generated in many ways. Support for the Area
Center is funded by local tax dollars. In this way, we can provide, through our Area Center, local service
delivery of our many programs as well as effective outreach, needs assessment and program development. If
we are to be effective in delivering services in your town, as well as others in our area, the Area Center is vital.
In the area of program development, I’d like to take a moment to thank you for your interest and support of
our programs.

The attached budget reflects minimum costs of maintaining the Suncook Area Center. We will
continue to work closely with your welfare officer to ensure the maximum availability of resources from our
programs, as well as continue to mobilize any resources other than local tax dollars that become available to
help serve residents of your community.

We have included a detailed summary which provides a brief description of the programs provided by
the Suncook Area Center, the number of people served and the value of those services provided to Epsom
residents utilizing resources other than local tax dollars.

We hope this makes our services clearer and as always, will be happy to answer any questions that
may arise. Thank you for your continued cooperation.

Therefore, on behalf of the Suncook Community Action Area Center and the more than $251,711.00
worth of service dollars provided to residents of the Town of Epsom utilizing federal, state and private funds, 1
respectfully request a formal review and consideration of our services and submit the following
recommendation from the Budget Committee: “To see if the Town will vote to raise and appropriate the sum
of $4,501.00 for the continuation of services to the low income residents of Epsom through the Suncook Area
Center of the Community Action Program Belknap-Merrimack Counties, Inc.”

Sincerely,

(D\kcuw. (\(\Cjo)w}s

Diane Moore, Area Director

DM:klh / Attachments Suncook Area Center
AC-Suncook Area Center Town Funding Letters
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SUMMARY OF SERVICES 2014

PROVIDED TO
EPSOM RESIDENTS

BY THE SUNCOOK AREA CENTER
COMMUNITY ACTION PROGRAM
BELKNAP-MERRIMACK COUNTIES, INC.

SERVICE DESCRIPTION

UNITS OF SERVICE HOUSEHOLDS/PERSONS

VALUE

EMERGENCY FOOD PANTRIES provide up to
five days of food for people facing temperary
food crisis. Value $5.00 per meal.

FUEL ASSISTANCE is available to income
eligible households to help with energy costs
during the prime heating season. Priority is given
to the elderly and disabled.

ELECTRIC ASSISTANCE program is a statewide
program funded by all electric rate payers which
provides a specific tier of discount from 9% to
77% on electic bills for income eligible
households.

WEATHERIZATION improves the energy
efficiency of income eligible househoids.
Supplemental program also includes furnace
replacement,water heater replacement and
roof repair. Vaiue includes average material
and labor.

EMERGENCY ASSISTANCE PROGRAM
provides funds to avoid homelessness such as
utility shut offs and evictions. All other sources of
assistance must be utilized before any request is
considered for this assistance.

NEIGHBOR HELPING NEIGHBOR provides
emergency energy assistance up to $300 for
those not eligible for fuel assistance.

USDA COMMODITY SURPLUS foods are now
distributed directly to local food pantries and
kitchens on a quarterly basis. These pantries
and soup kitchens service all in need, not

just town residents.

INFORMATION AND REFERRAL--CAP provides
utility, landlord/tenant, legal and health counsel-
ing as well as referrals for housing, transportation
and other life concerns. These support/advocacy
services are not tracked.

MEALS--2453

PERSONS--95

APPLICATIONS--138 PERSONS--276

ENROLLED HH--112

HOMES--17

GRANTS--1

GRANTS--2

CASES--72

EPSOM- Rev 2013
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PERSONS--30

GRAND TOTAL

$ 12,265.00

$102,975.00

$ 41,943.64

$ 92,226.05

$ 500.00

$ 500.00

$ 1,302.11

$251,711.80
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Community Action Program
Belknap-Merrimack Counties, Inc.

2015 SUNCOOK ARER CENTER
PROJECTED OPERATING BUDGET

PERSONNEL

Area Center Director

Outreach Worker

Part-time Office Clerk (29.5 hrs. per wk.)
Payroll Taxes/Fringe Benefits

Sub-Total:

OTHER COSTS

Program Travel (11,351 miles x .37)
Rent

Buildings/Ground Maintenance
Utilities

Telephone

Office Copier/Computer/Supplies
Publications
Liability/Contents/Bond Insurance

Sub-Total:

$33,345
27,378
15,340
33.668

$ 109,731

$ 4,200
15,425
250
3,450
2,100
2,025
200

475

$ 28,125

Total Budget: $137,856

Federal Share: $ 79,118 (57%)
All Town Share: $ 58.738 (43%)

$137,856

seg-Area Center Budgets
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University of 8; ;
New Hampshire 1 0 0

™ Cooperative Extension 1014

UNH COOPERATIVE EXTENSION

UNH Cooperative Extension Merrimack County

We served citizens in every community in Merrimack County through our diverse programming such as 4-H,
Nutrition Connections, Food & Agriculture, Community & Economic Development, Natural Resources, and
Youth & Family, from October 2013 to September 2014, reaching residents in all 27 towns in the county.

In the spirit of the regional program model, residents benefitted not only from the Merrimack County-based
Extension staff but 58 Extension state and field specialists from outside of Merrimack County. That’s 85 percent
of our educators.

Who we are:
UNH Cooperative Extension, the public outreach arm of the University of New Hampshire, has engaged New
Hampshire residents for 100 years with a broad variety of non-formal educational offerings.

What we do:

UNH Cooperative Extension provides a direct link between UNH and people throughout the state. In partnership
with local residents and volunteers, Cooperative Extension plans and conducts educational programs responsive to
New Hampshire people and the issues they identify as important to them.

How we do it:

County Extension field staff bring these programs to county residents through hands-on workshops, site visits,
seminars, conferences, phone consultations, video-conferences, printed materials, correspondence courses, a
statewide toll free Info Line, and a large website, as well as partnering with other programs to bring the best to the
citizens of Merrimack County. Our program areas include:

e Food & Agriculture: UNH Cooperative Extension, part of the land grant university, provides educational
programs and applied research to promote safe and local food production, dairy and small-scale livestock
and poultry production, and the state’s large and diverse ornamental horticulture industry. We offer
programs in food safety for homeowners, farmers markets, and food service industries, as well as, pesticide
applicator training, soil and plant diagnostic services and livestock production. Merrimack County residents
participated in Master Gardener training and programs, NH Dairy conference, NH Municipal Turf &
Grounds conference, Plant Diagnostics Lab services, Safe Milk Handling training, Small Farm conference,
Integrated Pest Management (IPM), and Immigrant Farmer training.

e Natural Resources: Managing and protecting New Hampshire’s natural resources is critical to a healthy
environment, our quality of life, and the tourism industry, as well as for current and future economic
opportunities. Our Natural Resources Team provides research, education and stewardship throughout the
state with a “boots on the ground” approach in extending state-wide programs in forestry and wildlife,
natural resource development, land and water conservation, and marine fisheries. Merrimack County
residents participated in the following Natural Resources Programs: Emerald Ash Borer and Asian
Longhorned Beetle monitoring and educational workshops, Geospatial Technology Training (GIS), NH
Maple School, NH Land Trust Coalition work, Saving Special Places Land Conservation Conference,
Speaking for Wildlife talks, Stewardship Network and woodlot visits and Forest Management services.

e Community & Economic Development: Our Community and Economic Development team (CED) will
continue providing research-based education and assistance to individuals, families, businesses, and
communities to help them identify opportunities to enhance their competitive advantage, build upon their
assets, and create conditions that foster local and regional economic growth. Merrimack County residents
participated in the following programs: Agriculture and Natural Resource Business Institute courses, All
Walks of Life Forum, Broadband training and technical assistance, Community Profiles (Dunbarton &
Hooksett), Marketing Forest Products workshops, More than Wheels — Making Money Work for You,
Selling at Farmers Markets, and Town planning facilitation and technical support.

¢  Youth & Family: Preparing youth to become caring and productive citizens is critical to New Hampshire’s
future. We pursue this goal through community-based positive youth development, using the 4-H program
as a primary vehicle. UNH Extension has always been well-known and is highly regarded for nutrition
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education programs for families and children across the state. Federal funding from the USDA provides
resources for continued support to programs that focus on the specific needs of limited-resource families
(Supplemental Nutrition Assistance Program and the Expanded Food and Nutrition Education Program).
We address high-priority issues such as obesity as both a personal health and public health/economic issue.
We provide educational resources for parents and families through creative delivery mechanisms, including
web-based outreach, e-newsletters and train-the-trainer programs. The research-based education and
information we provide enhances New Hampshire citizens’ ability to make informed decisions that
strengthens families. Merrimack County youth and volunteers participated in 4-H Youth Development
programs such as: State and County Activities Day, Eastern States Activities and Competition, Teen
Conference, County and State Animal Science Shows, Barry Conservation Camp, Hopkinton State Fair,
Volunteer Screening and Training, and Youth Leadership/Youth Voice workshops. Merrimack County
residents also participated in Afterschool Professional workshops, Farm to School Days, Military Family
Events and Camps, Nutrition Education programs for limited resource families, refugees and local schools.

UNH Extension trains and supports more than 3,359 volunteers statewide providing a value of $4.5 million . . . 4-H
leaders, master gardeners, wildlife coverts, community tree stewards, water quality monitors, marine docents, and
others, who extend the reach of Extension programs into many domains of New Hampshire life.

Our state-wide Education Center & toll-free Info Line staffed by volunteers fielded 394 calls from Merrimack
County residents alone. Twenty-four Master Gardeners from Merrimack County helped extend Extension’s work,
volunteering 762 hours and making direct contacts with local residents.

Our efforts contribute to the good health of our state and its people helping foster a strong economy, healthy
environment, productive youth and the vibrant communities that make New Hampshire a great place to live, visit,
and work.

In 2014, UNH Cooperative Extension reached a major milestone . . . its 100-year anniversary! Participate in the
celebration by making an investment in Extension or the 4-H Foundation of New Hampshire. Your investment will
help ensure that our work for New Hampshire continues far into the next century. Private donations are a critical
part of Extension’s funding mix. Go to extension.unh.edu and click DONATE to make a gift, see impacts, and
hear from other donors.

We are fortunate to have 12 community members from all over Merrimack County serving on our Advisory
Council:

Commissioner Bronwyn Asplund-Walsh, Boscawen Chris LaValley, Allenstown

Larry Ballin, New London Paul Mercier, Canterbury

Mark Cowdrey, Andover Judy Palfrey, Epsom

Elaine Forst, Pittsfield Mike Trojano, Contoocook

Patrick Gilmartin, Concord Stewart Yeaton, Epsom

Ken Koerber, Dunbarton State Rep. Lorrie Carey, Boscawen

Connpect with us: UNH Cooperative Extension operates a statewide Education
UNH Cooperative Extension Center and Info Line (toll-free at 1-877-398-4769) which is
315 Daniel Webster Highway staffed Monday through Friday, 9:00 a.m. — 2:00 p.m.
Boscawen, NH 03303 Email questions to: answers@unh.edu

Phone: 603-796-2151 Fax: 603-796-2271
Visit our county web site: extension.unh.edu/About/Merrimack-County

Extension also distributes a wide range of information from our website: extension.unh.edu.

The University of New Hampshire Cooperative Extension is an equal opportunity educator and employer. University of New Hampshire, U.S.
Department of Agriculture and New Hampshire counties cooperating.
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EPSOM C

ENTRAL SCHOOL

282 Black Hall Road, Epsom, New Hampshire 03234, (603) 736-9331 FAX (603) 736-8703

Patrick Connors, Principal

Jonathan Herod, Assistant Principal

Tami Preve, Special Education Coordinator

Karen Goulet, Instructional Facilitator Paul Gagnon, Technology Coordinator
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OFFICERS OF EPSOM SCHOOL DISTRICT
For the Year Ending June 2014

Moderator
JEFF KEELER

District Clerk
TRISH MCDONALD

School Board

KARA BEAN Term Expires 2015
DAVID CUMMINGS Term Expires 2015
TIMOTHY RIEL Term Expires 2016
GORDON ELLIS Term Expires 2017
WILLIAM YEATON Term Expires 2017

Co-Superintendent of Schools
Héléne Bickford ~ Patty Sherman

Business Administrator
PETER AUBREY

Principal
PATRICK CONNORS

Treasurer
LINDA MARTEL

Auditor
BRENT W. WASHBURN, C.P.A.

Truant Officer
EPSOM POLICE DEPARTMENT

School Nurse
JOAN POZNER
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EPSOM SCHOOL DISTRICT WARRANT

THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, QUALIFIED TO
VOTE IN DISTRICT AFFAIRS:

You are hereby notified to meet at the Epsom Central School in said District on the 10th day
of March, 2015 at 8:00 o'clock in the forenoon, to act upon the following subjects:

1.

2.

To choose two {2) members of the School Board for the ensuing three years.
To choose a Moderator for the ensuing three years.

To choose a School District Clerk for the ensuing three years.

To choose a School District Treasurer for the ensuing three years.

Other School District business previously considered at the District's Deliberative
Session.

The polls are to open at 8:00 A.M. and will close not earlier than 7:00 P.M.

Given under our hands at said Epsom this day of January, 2015.

David Cummings, Chair
Gordon Ellis

William Yeaton

Kara-Lee Bean

Timothy Riel

EPSOM SCHOOL BOARD
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THE STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, QUALIFIED TO VOTE
IN DISTRICT AFFAIRS:

You are hereby notified to meet at the Epsom Central School in said District on the 3rd day of
February, 2015 at 6:30 P.M. o'clock in the evening to deliberate upon the warrant articles below. This
session shall consist of explanation, discussion, and debate of each warrant article. Warrant articles may
be amended subject to the following limitations: (a) warrant articles whose wording is prescribed by law
shall not be amended and (b) warrant articles that are amended shall be placed on the official ballot for a
final vote on the main motion, as amended; and, (c) no warrant article shall be amended to eliminate the
subject matter of the article. An amendment that changes the dollar amount of an appropriation in a warrant
article shall not be deemed to violate this provision.

Voting on warrant articles will be conducted by official ballot at the second session scheduled for
March 10, 2015 at the Epsom Central School from 8:00 A.M. to 7:00 P.M.

1. Shall the Epsom School District vote to raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes
set forth therein, totaling $9,829,857? Should this article be defeated, the default budget shall be
$9,833,054 which is the same as last year, with certain adjustments required by previous action of the
Epsom School District, or by law, or the governing body may hold one special meeting in accordance with
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

School Board Recommends Approval
Budget Committee Recommends Approval [6-1-0]
[Estimated tax impact per thousand $1.95]

2.  To see if the District will vote to create an expendable trust fund under the provisions of RSA
198:20-c, to be known as the Special Education Trust Fund, for the purpose of funding future special
education costs. Furthermore, to raise and appropriate the sum of up to $40,000 (from surplus) toward this
purpose, with such amount to be funded from the June 30, 2015 unreserved fund balance available for
transfer on July 1, 2015, and to name the school board as agents to expend from this fund.

[Majority Vote Required]
School Board Recommends Approval
[Estimated tax impact per thousand $.00] Budget Committee Recommends Approval [7-0-0]

To transact other business that may legally come before said meeting.
Given under our hands and seal this day of January, 2015.

David Cummings, Chair
Gordon Ellis

William Yeaton

Kara-l.ee Bean

Timothy Riel

EPSOM SCHOOL BOARD
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EPSOM SCHOOL DISTRICT
DELIBERATIVE SESSION
MINUTES
FEBRUARY 4, 2014

The Moderator opens the meeting at 6:30 p.m.
Jeff Keeler leads with the Pledge of Allegiance.

The Moderator opens the meeting with the reading of the rules of the deliberative session and the Patrick
Connors introduces the Epsom School Board members. They are Kara Bean, David Cummings, Gordon
Ellis, Bill Yeaton, Tim Riel, Patrick Connors-Principal, Brian Beaverstock-Assistant Principal, Peter Aubrey-
Business Administrator, Helene Bickford-Assistant Superintendent of Schools, and Trish McDonald-School
District Clerk.

Jeff Keeler introduces the budget committee. They are Don Harty, Mary Frambach, Marylou LaFleur-Keane,
Tracey Stephens, David Fiorentino, Carol Brown, Penelope Graham, Robert Sawyer, Ralph Weeks and
Joyce Heck.

The Moderator reads Article 1#. Shall the Epsom School District vote to raise and appropriate as an
operating budget, not including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the first
session, for the purposes set forth therein, totaling $9,174,671? Should this article be defeated, the default
budget shall be $9,133,192 which is the same as last year, with certain adjustments required by previous
action of the Epsom School District, or by law, or the governing body may hold one special meeting in
accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.

[Approval of the proposed School District budget will result in a projected $.33 per $1,000 increase in the tax
rate. Rejection of the proposed budget will result in a projected $.22 per $1,000 increase in the tax rate.]

School Board Recommends Approval
Budget Committee Recommends Approval

Bill Yeaton gives brief overview of the budget. No big increases or decreases in the proposed budget. Last
year they had 120 students, tuition to other districts. This year they plan on 185 students with a 5% increase
in tuition rate. They have no control of number of students tuition to other districts.

Special Placements is decreased by $96,844. This supports out-of-district placement and other specialized
services. SPED Diagnostics which supports special education has also dropped by $63,760.

There is no increase or decrease in the budget for library books.

The Moderator opens floor for comment on Article 1. Lucy Weeks stated that the $500 alloted for books is
not enough. She would like to see non-fiction books added to get children to read and would appreciate if
the board would raise amount allotted for books. Price of books are expensive and $500 will not be enough
to purchase the books needed.

Patrick Connors responds and agrees that $500 is not enough money for books. Grant money is also used
for books along with books from the PTO book fair.

Lucy Weeks makes a motion to increase library budget from $500 to $2,000. Tracey Stephens seconds the
motion. Motion agreed to increase line item #193 to increase the library book funds from $500 to $2,000.
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Tracey Stephens states that she was PTO treasurer for several years and during the book sale, Scholastic
gave back 50% of sales and requested a list of books.

Ralph weeks commented that he has no problem with teachers to select the books. He has an issue with
books that teachers do not select for kids to read.

Lucy Weeks agrees with Ralph. Teachers have books in classroom but only available to those in that class.
Should be put in the library and expand the reading section. Books are out of date.

Jeff Keeler asks if any further comments. David Fiorentino asks Patrick Connors to repeat his issue on the
library books as he did not hear Patrick. Patrick agrees that they can always use more books and for the
increase in funds.

Jeff Keeler asks if any further questions. Hearing none Article 1 will appear with a $2,000 increase in
proposed budget from $9,174,671 to $9,176,671.

Meeting adjourned 7:00 P.M.

Trish McDonald, School District Clerk
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Brent W. Washburn, CPA, Prof. Assoc.
38 Daffodil Drive
Loudon, New Hampshire 03307
603-708-1263

Independent Auditors Report

The School Board
Epsom School District
Epsom, New Hampshire

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Epsom School District as of and for the year ended June 30, 2014, and the
related notes to the financial statements, which collectively comprise the School District’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation , and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
comptroller General of the United States. Those standards require that | plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, | express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

I believe that the audit evidence | have obtained in sufficient and appropriate to provide a basis for my audit
opinions my opinion, the financial statements referred to previously

Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of the
Epsom School District as of June 30, 2014, and the respective changes in financial position, and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the manage4ment’s
discussion and analysis , budgetary comparison and long term debt information on pages 3 through 4 and
page 24 and 25 be presented to supplement the basic financial statements. Such information, although not

-123-



a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquires of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to my enquires,
the basic¢ financial statements, and other knowledge | obtained during my audit of the basic financial
statements. | do not express an opinion or provide any assurance on the information because the limited
procedures do not provide me with sufficient evidence to express an opinion or provide any assurance.

Other Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Epsom School District basic financial statements. The introductory section, combining and
individual non major fund financial statements, and statistical section, are presented for purposes of
additional analysis and are not a required part of the basic financial statements. The schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by United States
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the basis financial statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures of
federal awards are the responsibility of management and were derived from the related directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information
have been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In my opinion, the combining and individual nonmajor fund
financial statements and the schedule of expenditures of federal awards are fairly stated in all material
respects in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subject to the auditing procedures applied in the
audit of the basis financial statements and, accordingly, | do not express an opinion or provide any
assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued my report dated January 15, 2015,
on my consideration of the Epsom School District’s internal control over financial reporting and on my tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that of that report is to describe the scope of my testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Epsom School District’s internal control
over financial reporting and compliance.

Respectfully Submitted,
Brent W. Washburn, CPA

Loudon, New Hampshire
January 15, 2015
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REPORT OF THE SCHOOL DISTRICT TREASURER
For the Fiscal Year July 1, 2013 to June 30, 2014

Cash on hand July 1, 2013.....cceeieeeeceeeeee et $618,876.28
Received from Selectmen .....u.veeeeimeeirieeeiviiieeeee. $6,129,922.00
Received from State SOUrCeSs........oooevevveeveeeiieeena. $2,973,918.60
Received from Other SOUrces ....ueueeeveerrreeenneennn... $ 120,584.50
TOTAL RECEIPTS .ottt ee e e e s ne e e e e s ennans $ 9,224,425 11
Total Amount Available for Fiscal Year......c.ccoovvivniiiiinnnnnn. $9,843,301.39
Less Schoo! Board Orders Paid.........ceeveivvemiivceiiieeiieieeie e, $9,211,920.61
BALANCE ON HAND June 30, 2013 ... .o $ 631,380.78

District

Allenstown
Chichester
Deerfield
Epsom
Pembroke

Respectfully Submitted,

Linda Martel

District Treasurer
STATISTICAL REPORT
Half day in SesSION ... 360
Total ENRrolIMeEnt... ...ttt e e e s e e ee e e e vanaanas 454
Percent of AHENdaNCE ...oceee i 96.1
Average Daily AttendancCe........cccoveovei i, 413.24
DISTRICTS’ SHARE OF SAU
2013 2015/16
Equalized Valuation 2013/14 Pupil Combined District
Valuation Percentage Pupils Percent Percent Share
$ 245,535.00 12.9 366 11.9 12.4 187,427.00
265,939.00 14.0 237 7.7 10.8 163,242.00
451,883.00 23.8 447 14.6 19.2 290,209.00
377,848.00 19.9 413 134 16.7 252,421.00
557,235.00 29.4 1608 52.4 40.9 618,206.00
$1,898,440.00 100.0 3071 100.0 100.0 $1,511,505.00
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SCHOOL ADMINISTRATIVE UNIT #53 BUDGET

2015/16
Estimated Revenues

Account Number Description
770 Unreserved Fund Balance, June 30,2014 ...........oovvvveeeennnnn, $ -
1000 LOCAL REVENUE EXCLUSIVE OF DISTRICT SHARE
Tuition/Transportation 2,325,742.00
TOTALREVENUES. ... $ 2,325,742.00
Estimated Expenditures
Function Object Purpose of Expenditure
1000 INSTRUCTION
1200  ALL  Special Programs........cccecovuieouieiceeoeeeeeeeeeeeeeeeee e $ 601,241.00
2100 SUPPORT SERVICES
2190 ALL Other PUpil SEIvICeSs.......ccuvvviiieei e, 880,685.00
2200 INSTRUCTIONAL STAFF SERVICES
2210 ALL Improvement of Instruction..............cc.oocoovii i 1,801.00
2300-2335 GENERAL ADMINISTRATION SERVICES
2310 ALL School Administrative Unit Board...........ccooeevovvieinieeii 25,995.00
2320 ALL Office of the Superintendent..............ccccooe i, 397,052.00
2330 ALL Special Area Administrative Services..........ccccooovviiveiinne.n. 200,198.00
2335 ALL Other General Administration Services............ccccccoveeiinn. 71,543.00
2340-2600 BUSINESS SERVICES
2340 ALL FISCAL .. e 232,446.00
2600 ALL Operation & Maintenance of Plant.................ccccoooeein. 50,298.00
2350 MANAGERIAL SERVICES........ooo e, 264,275.00
2900 OTHER SUPPORT SERVICES.........ooiieeceeeee e, 1,111,713.00
TOTAL EXPENDITURES.......ooiii e $ 3,837,247.00
LESS ESTIMATED REVENUES........cooiii e 2,325,742.00
AMOUNT TO BE SHARED BY DISTRICTS......ccoeiievieeecee e, 3 1,511,505.00
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EPSOM SCHOOL DISTRICT
2014
SUMMARY REPORT
SPECIAL EDUCATION EXPENDITURES/REVENUES

In accordance with RSA 32:11-a, the following summary represents actual special education
expenditures and offsetting revenues for the previous two fiscal years.

FY 2012/13 FY 2013/14

Actual Expenditures $1,736,259 $1,807,273
Actual Revenues

¢ Catastrophic Aid $ 47,251 $ 52,837

¢ Medicaid ' 62,891 56,041

¢ Federal Grant 109,836 95,617

¢ Tuition -0- -0-

Total Offsetting Revenues $ 219,978 $ 204,495

Notes: e Actual expenditures represent a total of all designated special education budget categories.
Services provided through regular education categories cannot be accurately segregated.

* Adequate Education Aid paid in both fiscal years above contained various weighted stipends for

those students identified as having special needs. These cannot be accurately identified as a
separate revenue category.
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EPSOM SCHOOL DISTRICT

ESTIMATED REVENUES

SCHOOL BUDGET
REVISED BOARD'S COMMITTEE
REVENUES & CREDITS AVAILABLE REVENUES BUDGET BUDGET
TO REDUCE SCHOOL TAXES 2014/15 2015/16 2015/16
REVENUE FROM LOCAL SOURCES
Homeless Transportation 9,720 9,720 9,720
Food Service Sales 94,600 91400 91,400
Other Local Sources 7,100 2,101 2,101
Tuition 1,000 1,000 1,000
Rental 2,000 2,000 2,000
REVENUE FROM STATE SOURCES
Catastrophic Aid 18,300 39,534 39,534
Child Nutrition 2,200 2,400 2,400
REVENUE FROM FEDERAL SOURCES
%Federal Program Grants 107,000 109,000 109,000
Child Nutrition 73,300 701,500 701,500
Medicaid Distribution 40,000 40,000 40,000
OTHER FINANCING SOURCES
Transfer to Food Service 12,804 24,424 24,424
Voted From Fund Balance - 40,000 40,000
Fund Balance to Reduce Taxes 132,341
Total School Revenues & Credits 500,365 432,079 432,079
Total Cost of Adequate Education (State Ta» 3,444,607 | 3,434,388 3,434,388
District Assessment 5,188,940 | 6,003,390 6,003,390
Total Revenues & District Assessments 9,133,912 | 9,869,857 | 9,869,857
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EPSOM SCHOOL DISTRICT
2014 Statement of Receipts

DATE RECEIVED FROM SOURCE AMOUNT
7/11/2013| State of NH Grant $5,606.08
7/16/2013|State of NH May Lunch $8,463.67
7/19/2013|State of NH Medicaid $4,416.08
7/29/2013State of NH Grant $18,386.24
7/31/2013|State of NH June Lunch $4,145.03

8/2/2013 Fred Fuller Refund $7,863.22
8/19/2013 Money Market Transfer $118,000.00
8/9/2013|Town of Epsom Appropriation $400,000.00
8/16/2013 | State of NH Medicaid | $68.31
8/23/2013| Town of Epsom Appropriation $250,000.00
8/28/2013|State of NH grant & Title | $1,382.86
8/30/2013|State of NH Adequacy Grant $501,545.00
8/30/2013|State of NH Fund 230 $268.42
8/30/2013|Epsom Lunch Sales $5,307.01
9/6/2013 Town of Epsom Appropriation $250,000.00
9/6/2013 State of NH IDEA, Fund 5,etc $49,774.18
9/6/2013State of NH Medicaid | $1,186.97
9/13/2013| Town of Epsom Appropriation $250,000.00
9/13/2013|LGC Refund | $4,784.43
9/20/2013|Weddle Scholarship $500.00
9/20/2013|Epsom Better Buddies Rent $110.00
9/30/2013|Epsom Lunch \ Sales $9,532.18
9/27/2013 NH Returement System reimbursement $91.46
9/27/2013Conway | Tuition | $250.00
10/1/2013|State of NH REMA, Title | & lIA $5,969.44
10/4/2013 Town of Epsom Appropriation $250,000.00
10/10/2013, State of NH REAP $966.28
10/11/2013!Conway | Tuition $250.00
10/18/2013State of NH Medicaid $154.77
10/18/2013 State of NH Food program $8,163.19
10/18/2013| Town of Epsom Appropriation $250,000.00
10/22/2013|State of NH Title HA $2,223.95
10/23/2013|State of NH SPED $3,118.08
10/25/2013| Epsom Better Buddies Rent $165.75
10/25/2013|Lowes | reimbursement $23.29
10/25/2013 ! State of NH dental surplus $4,669.08
10/25/2013|State of NH Medicaid $56.28
10/31/2013 | Epsom Lunch Sales $9,630.38
10/31/2013 State of NH Medicaid $210.87
11/1/2013State of NH Adequacy Grant $501,545.00
11/8/2013|MVSD | Boudreaul $1,188.00
11/15/2013|Hooksett School Dist Hillsgrove $61.02
11/15/2013| State of NH Medicaid $2,041.44
11/22/2013|State of NH Medicaid $2,784.51
11/18/2013,State of NH Proj reimb $4,878.88
11/19/2013|State of NH Food program $7,455.61
11/22/2013 | State of NH Title 1A | $2,208.68
11/29/2013|State of NH reimb re: April 2013 $223.50
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EPSOM SCHOOL DISTRICT
2014 Statement of Receipts

DATE RECEIVED FROM SOURCE AMOUNT
11/30/2013{Epsom Lunch Sales $7,915.76
11/30/2013 Town of Epsom Appropriation $750,000.00
11/29/2012{Hooksett School Dist Hillsgrove , $61.02

12/1/2013|MVSD | Boudreau! $1,188.00
12/11/2013|State of NH Food program $5,647.15
12/13/2013) Town of Epsom Appropriation $250,000.00
12/13/2013|Hooksett School Dist Hillsgrove $30.51
12/13/2013|Epsom Better Buddies Rent $121.75
12/16/2013|State of NH | Title | $9,310.67
12/20/2013!Allenstown School Dist transportation $371.28
12/20/2013|PLT | oil clean-up $790.22
12/26/2013State of NH REAP $977.04
12/16/2014 State of NH REAP $18.06
12/27/2013!State of NH Catastrophic, Title | & lIA $61,226.74
12/27/2013 Town of Epsom Appropriation $250,000.00
12/31/2013 Epsom Lunch Sales | $7,278.39
1/2/2014 | State of NH Adequacy Grant $761,693.00
1/3/2014 | State of NH Medicaid | $12,438.40
1/10/2014 Town of Epsom Appropriation $250,000.00
1/10/2014/MVSD | Boudreau! $918.00
1/10/2014!Dance Steps Rent _ $538.52
1/10/2014State of NH Medicaid $1,418.99
1/17/2014!State of NH Title | & 1A $8,731.44
1/17/2014|State of NH Food program $4,961.88
1/17/2014 Dance Steps | Rent $10.00
1/17/2014 ' Epsom Better Buddies Rent $307.75
1/24/2014, Town of Epsom Appropriation $250,000.00
1/24/2014|MVSD | Boudreau $756.00
1/31/2014 | State of NH IDEA, Fund 5,etc $36,668.00
1/31/2014  Allenstown School Dist transportation $324.87
1/31/2014|State of NH Medicaid $330.67
1/31/2014 Epsom Lunch Sales $9,340.80
2/7/2014 | State of NH Medicaid $6,781.99
2/7/2014 Town of Epsom Appropriation $250,000.00
2/12/2014)State of NH Food program $6,355.41
2/14/2014 |State of NH Food program $2,172.72
2/14/2014 State of NH Medicaid $2,223.40
2/21/2014  Town of Epsom Appropriation $250,000.00
2/21/2014 Epsom Better Buddies Rent $119.25
2/21/2014 |State of NH Medicaid $116.66
2/28/2014|SAU #53 | IDEA $1,441.94
2/28/2014 ' Allenstown School Dist Transportation $440.89
2/28/2014 |State of NH Title 1. 1A $11,030.86
2/28/2014|Epsom Lunch Sales $7,134.19
3/7/2014|Town of Epsom Appropriation $250,000.00
3/7/2014|MVSD | Tuition $1,026.00
3/10/2014  State of NH Medicaid $4,149.70
3/14/2014| Town of Epsom Appropriation $250,000.00
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EPSOM SCHOOL DISTRICT
2014 Statement of Receipts

DATE RECEIVED FROM SOURCE] AMOUNT
3/17/2014|State of NH Food program $4,026.34
3/21/2014|State of NH Medicaid { $1,337.57
3/21/2014 | State of NH Title | & 1A $7,474.01
3/27/2014 |State of NH IDEA $9,167.00
3/27/2014 | Allenstown School Dist Tuition $301.66
3/27/2014 |Epsom Better Buddies Rent $118.50
3/31/2014 |Epsom Lunch } Sales $10,319.55
3/31/2014 |Checks never cashed #26669, 917924, 918717 $682.61

4/1/2014|State of NH Adequacy Grant $774,194.88

4/4/2014! Town of Epsom Appropriation $250,000.00

4/4/2014|MVSD | Tuition $702.00

4/4/2014|State of NH Medicaid $52.73

4/7/2014 | State of NH REAP $691.35
4/10/2014 State of NH Medicaid $2,252.87
4/14/2014  State of NH Title HA $2,800.73
4/18/2014 | State of NH Food program $7,034.13
4/18/2014 | Town of Epsom Appropriation $250,000.00
4/24/2014 State of NH Title | & 1A $6,447.17
4/25/2014, State of NH IDEA $9,167.00
4/25/2014 Allenstown School Dist Tuition $464.10
4/25/2014 ' Epsom Better Buddies Rent $165.00
4/25/2014 : State of NH Medicaid $256.54
4/30/2014 Epsom Lunch Sales $7,130.00

5/2/2014  Town of Epsom Appropriation $250,000.00

5/5/2014, MVSD | Tuition $1,080.00

5/9/2014 SAU #53 | IDEA $9,167.00

5/9/2014; State of NH Medicaid $4,502.39

5/9/2014; State of NH Title 1 $5,423.48
5/13/2014!State of NH Food program $5,743.07
5/16/2014| Town of Epsom Appropriation $250,000.00
5/16/2014|Ms. Bauer Flex reimbursement $1,547.60
5/20/2014 | Money Market Transfer $700,000.00
5/20/2014 | State of NH Title 1A $3,010.13
5/23/2014 ! Epsom Better Buddies rent $161.00
5/23/2014 | Allenstown School Dist Tuition $208.84
5/23/2014|State of NH Medicaid $4,073.00
5/23/2014 | State of NH Medicaid $54.74
5/30/2014; Town of Epsom Appropriation $250,000.00
5/31/2014Epsom Lunch Sales $11,002.39
5/30/2014| MVSD Tuition $918.00

6/6/2014|SAU #53 IDEA $9,167.00

6/6/2014 | State of NH Medicaid $3,839.61
6/11/2014|State of NH Food program $7,003.69
6/13/2014State of NH Medicaid $573.37
6/13/2014| State of NH Title lIA, etc $10,996.18
6/18/2014 | Town of Epsom Appropriation $250,000.00
6/19/2014 | Money Market Transfer $50,000.00
6/27/2014/MVSD__ | Tuition $1,134.00
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EPSOM SCHOOL DISTRICT
2014 Statement of Receipts

DATE RECEIVED FROM | SOURCE AMOUNT )
6/27/2014|Epsom Better Buddies rent $170.00
6/27/2014 | Town of Epsom Appropriation $229,922.00
6/30/2014 State of NH Medicaid $5,855.51
6/30/2014 | Epsom Lunch Sales $5,927.99

TOTAL $10,092,303.79
7/31/2013, TD Banknorth Money Market Interest $20.13
8/31/2013|TD Banknorth Money Market Interest $5.23
9/30/2013| TD Banknorth Money Market Interest $0.04

10/31/2013|TD Banknorth Money Market Interest $0.04
11/30/2013|TD Banknorth Money Market Interest $0.03
12/31/2013,TD Banknorth Money Market Interest $0.03
1/31/2014!7D Banknorth Money Market Interest $0.03
2/28/2014:TD Banknorth Money Market Interest $0.03
3/31/2014|TD Banknorth Money Market Interest $0.03
4/30/2014,TD Banknorth Money Market Interest $30.87

5/31/20124 | TD Banknorth Money Market Interest $61.10
6/30/2014|TD Banknorth Money Market Interest $3.76

GRAND TOTAL $10,092,425.11
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Epsom School District
Annual Report
2014/15

Epsom Central School is a K-8 elementary school serving the rural community of Epsom, NH. There are
approximately 437 students enrolled for the 2014-2015 school year. Epsom Central School is part of SAU
#53 with Allenstown, Deerfield, Chichester, and Pembroke. Students from Epsom Central School attend
Pembroke Academy in Pembroke, NH for high school with approximately 183 Epsom students at the high
school and seven students enrolled at the Pace Academy Charter School.

We have included our Star Reading and Star Mathematics scores as part of our school-wide teacher
evaluation process. As in the past these scores are used to place students at their reading level and math
groups to assess student progress. These assessments are given at least three times a year to track
progress. We also use a daily math fact fluency practice program titled Math Facts in a Flash and IXL.com
for math practice in grades K-8. Aimsweb assessments are also used for progress monitoring with specific
children from grades kindergarten through grade eight and whole groups in kindergarten and grade one.
Accelerated Math is used to individualize practice and challenge students at all grade levels.

Throughout the year we have scheduled numerous events to showcase the talents of our students and
include families such as the family math nights, literacy nights and Title I/Response-to-Intervention events.
Board meetings have student presentations about projects and skills learned throughout the year. Our
students write and present our fall Veterans’ Day assembly and spring Memorial Day event. This past year
was our highest turnout with almost 300 grandparents at our Grandparent Luncheon on September 11",
2014,

Community service hours continue to be a goal for our middle school students with the addition of grade five
to this program. Approximately 1,000 community service hours were completed last year keeping to our high
expectations for each year. Our goals are set at ten hours for fifth and sixth grade students, 20 hours for
seventh grade students, and 30 hours for eighth grade students.

The middle school is continuing with two of our annual educationally based overnight field trips. The sixth
grade students will be attending Camp Mi-Te-Na in May as part of our environmental camp program. Our
current eighth grade students and families have been working extremely hard at fund-raising from January
through this past December as we are taking our eighth annual historical trip to our nation's capital. This
year they are planning to stop in New York City’s Ellis Island and the World Trade Center Site on the way to
Washington D.C. while also visiting the historical sites at Gettysburg, PA.

Band and Chorus groups have been expanded to include students as young as grade two and continue up
through grade eight. Other extracurricular activities include a podcast club, chorus, yearbook, student
coungcil, drama, band, intramural sports, newspaper, and our team sports. Epsom students compete with
other schools in the Southeast League for fall boys'/girls’ soccer, cross-country, boys’/girls’ basketball and
cheerleading in the winter, and baseball, softball, and track in the spring.

The fire and police departments have continued working together with our staff as part of our safety program
through a variety of emergency drills. Regular fire drills, lock down procedures, and weather drills are
conducted along with fire prevention lessons. Personal safety is the number one priority along with respect,
peer interactions, and the proper use of emergency telephone numbers. The staff and students appreciate
the help offered by the Epsom Fire and Police Departments as we work together in preparation for any
emergency.

Epsom Central School continues to follow one of the school district's goals of integrating technology into the
classroom. This spring we will be introduced to the Smarter Balanced Assessment through the use of
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computers, as this will replace the fall N.E.C.A.P. exam. This assessment is approximately three weeks in
length for each grade from three through eight and also grade eleven. Within the classroom, Ipads are
used by individuals and small groups in a variety of classrooms for applications in reading, writing, math,
and other curriculum topics. Whether researching, investigating topics, or developing technology skills by
creating products with the help of computers, students at Epsom Central are provided opportunities to
enhance their 21% century skills.

Please visit our website, www.sau53.org/ecs, to learn more about Epsom Central and our many student
activities. Our monthly newsletter, “News from the Eagles’ Nest,” is posted online and emailed home along
with our “Curriculum Themes” listing areas of study for each month by grade and subject area. The website
also lists announcements for students, parents, and the community.

Respectfully Submitted,

Patrick Connors, Principal Jon Herod, Assistant Principal
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SAU #53 Serving the Districts of Allenstown, Chichester, Deerfield, Epsom, and Pembroke
Report of the Superintendents

“Let us think of education as the means of developing our greater abilities, because in each of us there is a private
hope and dream, which, fulfilled, can be translated into benefit for everyone and greater strength for our nation. ”-John
F. Kennedy

As we write this report, it is amazing to think that we have been serving SAU #53 together as Co-Superintendents of
Schools for the past six months. We are honored to serve as your Superintendents and have enjoyed working as a team
to provide the best possible education for each student in all of our Districts. As we visit schools and attend events, we
are impressed with the quality of programs offered to the students in each of our Districts. SAU #53 is fortunate to
have dedicated administrators, teachers, and support staff who strive every day to provide an outstanding education to
prepare students to be college and career ready.

As with our nation, school districts continue to struggle with a failing economy. We are faced with the challenge of
providing the highest quality education for our students while continuing to bring forward fiscally responsible budgets
for the 2015-2016 school year. We ask for your support as we strive to approve budgets that provide for the needs of
our students while keeping in mind the strain that the economy has brought to many of the members of our
communities,

Our SAU office has had many changes to our staff. As a team, we developed our mission statement this summer. It
reads: “The SAU 53 Central Office strives to facilitate and support the work of all schools, their faculty, staff, and
boards in our shared commitment to provide a quality education to all students.” Our office values a pleasant, positive
work environment, building good relationships, and the promotion of best practices in business and educational
leadership. Our office looks forward to providing outstanding service to all of our five Districts. We are excited about
working collaboratively with every District to enhance the quality of support we provide.

Pembroke Academy completed the New England Association of Schools and Colleges accreditation process this fall.
The visiting team from NEAS&C spent four days observing and interviewing faculty, staff, students, community
members, administrators, and Board members as part of the process. The end-of-visit report was very positive and we
anticipate receiving the final report in March. The report will be made available to the public once it is received.

Our SAU #53 Literacy Task Force and Data Team combined to create the newly formed Literacy Data Team. The
team consists of members from all five Districts working collaboratively to enhance curriculum, instruction, and
assessment throughout the SAU. The SAU #53 Numeracy Task Force and Data Team combined to create the
Numeracy Data Team. This team also consists of members from all five Districts working to further the development
of mathematics instruction and best practices throughout the SAU. We are excited about the work that is being
accomplished by these teams.

Throughout the SAU, we are preparing for the first administration of the Smarter Balanced Assessment, the new
statewide assessment tool. Administration, faculty, staff, and students have been experiencing sample tests, new
curriculum, and exposure to the College and Career Ready Standards as we look to the administration of this
assessment this spring in grades 3-8 and 11. This assessment will provide us with valuable information to move the
SAU forward. SBAC, as it is commonly known, is a computer adaptive assessment and students will complete it using
the technology we are so fortunate to have in all of our schools.

Thank you to the SAU #53 communities for their continued support of our schools and students. In our role as Co-
Superintendents of Schools, one of our goals is for each community to increase its awareness and involvement in all of
our schoo! communities. Please feel free to contact our office if you have questions, need information, or want to offer
suggestions. We extend a personal invitation to everyone to join us at any time to discuss the SAU and the Districts we
serve to learn more about the outstanding education being provided to the students throughout the SAU. We welcome
your input as we truly believe that “it takes a village”.

Respectfully submitted,

Dr. Gail E. Paludi
Ms. Patty Sherman
Co-Superintendents of Schools
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EPSOM CENTRAL SCHOOL
NURSE/GUIDANCE REPORT
2013-14

Student visits to the health office during the school year are for various issues including first aid, iliness,
health counseling and social issues. Screenings continue in the areas of vision and hearing. These
screenings result in appropriate treatment and early recognition of potential deficits as they relate to learning
and development. The nurse is a member of the Student Assistance Team, the Wellness Committee, the
Joint Loss Committee, Crisis Intervention Team as well as being the Homeless Liaison for any families in
transitional crisis. Families in transition should not hesitate to contact the nurse for confidential referral
assistance for homelessness issues.

Financial assistance from the School Nurse Student Heaith Association continues to be available for
students with emergency medical or dental needs. These are private funds secured through the cooperation
of the TD Bank and supported through several local businesses and organizations throughout the school
districts of Epsom, Pembroke, Allenstown and Hooksett. Their continued support of this program is greatly
appreciated. Lenscrafters of Concord, NH, as well as Wal-Mart Optometry have assisted many families in
need of vision care. We thank them for their continued support. Any family in need of financial medical
assistance is encouraged to contact the nurse, who can provide resources.

All of our students are properly immunized according to the New Hampshire Board of Immunization and all
are in compliance with state regulations. For the third year in a row, the State of NH Department of Health
and Human Services has offered students the opportunity to receive a free flu shot during a clinic held at
Epsom Central School during school hours. This has been a tremendous success and we are happy to
facilitate this process to help keep our children healthy. The plan is to continue to offer this opportunity to the
children of Epsom. Epsom Central School also participates in a State of NH sponsored surveillance survey
focusing on the prevalence of influenza-like ilinesses throughout the year. An active educational campaign
continues to be focused on preventing the spread of influenza-like ilinesses as well as other diseases
focusing on hand washing as the best prevention. Anyone with questions regarding flu-like ilinesses can call
the 211 New Hampshire hotline, visit the Center for Disease Control at http://www.cdc.gov/flu/about/season/
or call the school nurse for information or assistance with dealing with influenza related health issues.

As of October 2014, 28 of our staff members hold current CPR/AED/First Aid certification. During all school
activities, including field trips and extracurricular activities, there is at least one person available who is
certified in both First Aid and CPR, which complies with State of NH requirements. We will continue to offer
certification classes to our faculty to be able to assure the highest level of safety to our students. Epsom
Central School has three Automated External Defibrillators, one in the gymnasium, one in the cafeteria and
one used as a “traveling AED” for the Athletic department.

We continue to offer our faculty educational opportunities regarding safety and weliness. We strive to have a
healthy staff at ECS. We offer yearly flu shots for our staff and the opportunity to participate in our flu
vaccine clinic is offered to all employees of the town of Epsom. We thank Cigna/SchoolCare in assisting and
providing flu shot clinic opportunities to our community as well as other health promotion and educational
opportunities.

A very special thank you is extended to the Epsom Rescue Squad, Fire Department and Police Department
for always being there for the children of Epsom and for all they do to teach the children about safety in
school and in their homes. Comprehensive health education continues for all students with the focus on
encouraging the students to take responsibility for themselves and others.

The guidance office is available to all students and continues to offer individual and small group counseling
on an as needed basis. Every effort is made to invite students in grades 3 — 5 the opportunity to come for
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an informal lunch date at least once each year. Many ask to come more often. Students in grades 6, 7 and
8 may schedule a lunch date any time. Snack recess and lunch dates are also offered to all students on an
as needed basis to provide a relaxed format where students can get help with personal or social issues.

Character and citizenship efforts continue with reading Words of Wisdom over the intercom each morning by
different staff members. Guidance bulletin boards support character and citizenship efforts.

Guidance works with Pembroke Academy to schedule the high school transition activities including the
arrangement for one of their counselors to meet with 8™ grade students to understand graduation
requirements and sign up for courses for their freshman year. A parent information night is held by PA to
help parents assist their children in making appropriate class selections to accomplish their long-term
educational goals. Pushing Your Limits, a two-week summer program organized and hosted by PA, is
offered to all students entering g grade. It is designed to address a student's academic, social and
emotional needs and thereby ease the transition into high school. It is an excellent opportunity to become
familiar with the school, get to know students from other in-coming schools, and earn summer reading
credits.

The guidance office also coordinates all Student Assistance Team referrals and meetings as well as
coordinating all meetings and monitoring the progress of students who fall under the protection of Section
504.

We appreciate the continued support of the Epsom School Board, Superintendents Dr. Gail Paludi and Patty
Sherman, our Principal, Patrick Connors, our Assistant Principal, Jonathan Herod, as well as the many
parents and volunteers who have assisted us this year.

Respecifully submitted,

Joan Pozner, R.N. Carolyn Puffer
School Nurse Guidance Counselor

-145-



2014- 15 EPSOM TEACHER ROSTER

SUBJECT TEACHER'S NAME SALARY DEGREE YEARS EXP.
Grade 3 Teacher Bachelder, Sarah E. 55,883.00 BA 15
Middle School S.Studies/Media Specialst Bauer, Lisa L. 59,864.00 BA+30 28
Middle School Math Teacher Baxter, Kenneth 64,437.00 MA+15 28
Kindergarten Teacher Bryant, Lori A. 62,108.00 MA 26
Kindergarten Teacher Cheney, Joy A. 57,423.00 MA 13
Music Teacher (.2 FTE) Cohen, Ariel 6,981.00 BA 1
Middle School Language Arts Teacher Conway, Kathleen A. 59,864.00 BA+30 17
Speech/Language Cruson, April 54,949.00 MA+30 8
Grade 3 Teacher Damelio, Cynthia A. 59,864.00 BA+30 29
Grade 4 Teacher Donovan, Robin E. 59,864.00 BA+30 18
Middle School Language Arts Teacher Dougherty, Richard M. 59,864.00 BA+30 25
Special Ed. Case Manager Eimicke, Judy 64,437.00 MA+15 22
Middle School Language Arts Teacher Fargo, Jane E. 66,854.00 MA+30 28
Middle School Math Teacher Gallagher, Jennifer L. 45,932.00 BA 10
SPED Case Manager Gould, Krystle 40,834.00 BA 7
Instructional Facilitator Goulet, Karen D. 62,108.00 MA 24
Grade 2 Teacher Graham, Lynne M. 58,864.00 BA+30 28
Foreign Language/Math Teacher Kennedy, Heather E. 4944200 BA+15 11
Middle School Social Studies Teacher Lee, Scott C. 59,864.00 BA+30 17
Grade 5 Teacher Magan, Mary Beth 34,905.00 BA 1
Middle School Science Teacher Malo, Linda J. 62,108.00 MA 28
Grade 4 Teacher Martin, Paul L. 64,437.00 MA+15 26
Grade 3 Teacher May, Darcy M. 55,883.00 BA 15
Physical Education Teacher McGuigan, Matthew 34,905.00 BA 1
Grade 1 Teacher Mondello, Ross P. 47,769.00 BA 11
Grade 1 Teacher Nelson, Barbara 57,839.00 BA+15 24
Middle School Social Studies Teacher Patterson, Steven D. 66,854.00 MA+30 22
Grade 2 Teacher Powers, Rebecca 47,769.00 BA 11
Grade 1 Teacher Rieger, Marie A. 62,108.00 MA 23
RT! Teacher Rioux, Pamela 46,271.00 BA+15 14
Grade 4 Teacher Rowe, Francine B. 57,839.00 BA+15 38
SPED Case Manager Santosuosso, Janet M. 55,883.00 BA 18
Integrated Studies (Health/Computers) Smithurst, Melissa 73,637.00 MA 6
SPED Case Manager Stroberg, Paula 51,049.00 MA 11
Music Teacher Swain, Carl J. 62,108.00 MA 20
Art Teacher Teune, Joann M. 57,839.00 BA+15 16
Grade 2 Teacher Valley, Linda M. 55,883.00 BA 23
Middle School Science Teacher Verity, Carol A. 64,437.00 MA+15 18
Special Ed. Coordinator Preve, Tami 63,559.00 BA 20
Guidance Puffer, Carolyn D. 62,108.00 MA 26
Nurse Pozner, Joan M. 55,883.00 BA 29
Technology Coordinator Gagnon, Paul 49,033.00 14
Principal Connors, Patrick 89,228.00 CAGS 20
Assistant Principal Jonathan Herod 63,000.00 MA 10

2014/15 CUSTODIAN ROSTER

POSITION NAME SALARY
Custodian Colon-Pagan, Luis $ 33,201.00
Custodian Drolet, Daniel $ 24,972.00
Custodian Santosuosso, Henry $21,715.00
Head of Maintenance Rouillard, Jr., Ralph $ 44,683.00
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EPSOM CENTRAL SCHOOL 2014 GRADUATES

Alex Abbott
Parker Abbott
Morgan Allen
Jaydon Anderson
Avis Baker
Aminata Barway
Chandler Bean
Harrison Bergeron
Andrew Berube
Timothy Bowen
Jason Brown
Ryan Burns

Brad Calnan
Riley Carbone
Ryan Commerford
Bailey Cotnoir
Noah Cummings
Earnhardt Dail
Jonatha Decker
Nicholas Doherty
Malik Faraj

KC Foss
Elizabeth Furey
Hannah Genest
Cameron Goduti
Phoebe Hilbert
Tucker Jones
Connor Juranty

Sydney Juranty
Olivia Langevin
Alexander Levesque
Brandon Linscott
Candice Longley
Aimee Mason
Jacob McDonald
Samantha Miller
Matthew Pagano
Paige Parris
Crystal Peacock
Michael Perry
Danielle Porter
Renee Prouix
Evelyn Ransom
Tyler Reed
Emily Serfass
Azlynn Shaikh
Jacob Sherman
Robert Skaff
Victoria St. Onge
Jackson Thomas
Matthew Tremblay
Leah Vincent
Cameron Virgin
Cameron Welch

Daphne Xintaras-Beauchesne

Wyatt Yeaton
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2014

BCEP Solid Waste District Annual Reports

Solid Waste Management & Recycling for the Towns of
Barnstead — Chichester — Epsom — Pittsfield

P.O. Box 426 — 115 Laconia Road — Route 107
Pittsfield, New Hampshire 03263
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BCEP Solid Waste District

www.bcepsolidwaste.com

A Message from the District Committee

Signs that the economy was still sluggish in 2014 were evident at the District as tonnage was
down by 26 percent. The District still managed to process 1,038.3 tons of recycled materials for a cost
savings of $173,541.02

Early in the year the District’s Roll-Off Truck started to be plagued with repair problems that
continued into the second quarter. The Committee spent most of the year debating the replacement of
the ten year old truck and in the end voted to purchase a new truck for 2015 utilizing the monies from
the Capital Reserve Fund rather than burden the four towns with a tax increase. This is the 15"
consecutive year the Committee has avoided increasing taxes.

Comments from the public are always welcome. The District Committee meets
the last Thursday of each month (except Nov. & Dec.) at the District facility at 7:00 PM. The November
meeting is the Thursday before Thanksgiving, while the December meeting is posted in the Suncook
Valley Sun. The Public is invited.

Tonnage Comparisons 2008 2009 2010 2011 2012 2013 2014
Garbage 2566.8 2663.2 2583.8 2486.9 24292 2535.1 2622.8
Demolition 997.6 887.7 836.6 931.8 1019.5 836.9 785.1
Tires 99.9 2.2 19.5 44.1 46.2 64.1 31.9
Total Waste 3664.3 3623.1 3499.9 3462.8 3494.9 3436.1 3439.8
Cardboard 275.4 430.1 181.1 155.4 121.4 153.6 160.9
Newspaper 89.1 111.4 43.9 334 - - -
Mixed Paper 426.2 343.8 343.8 339.2 386.5 368.3 306.4
Aluminum Cans 18.0 102.0 12.6 12.7 20.0 13.6 -
Tin Cans 42.6 145.6 43.7 54.4 182 58.1 22.3
Plastic 66.8 197.5 79.4 67.4 88.7 94.1 64.3
Scrap Metal 343.1 326.7 273.3 244.6 3314 248.1 190.4
All Other Materials 232.0 180.0 310.3 368.5 307.3 475.1 111.7
Tons Recycled 1493.2 1837.1 1288.1 1275.6 1273.5 1410.9 1038.3

Total Tons Shipped 5157.5 5460.2 4788.0 4738.4 4768.4 4847.0 4478.1

Tax Benefit 2008 2009 2010 2011 2012 2013 2014
Recycling Revenue  172,768.83 197,184.41 149,736.97 193,069.87 152,761.92 127,533.33  95,668.52
Avoided Tipping Fees 99,060.00 97,058.00 96,607.50 95,670.00 95,512.50 105,817.50 77,872.50
Effective Tax Savings $271,828.83 $294,242.41 $246,344.47 $288,739.87 $248,274.42 $233,350.83 $173,541.02

Trivia: Annual cost in taxes to operate the District for 2014 is 836.66 per resident for the year.
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Budget

of the

B.C.E.P. Solid Waste District

PO Box 426 - 115 Laconia Road - Pittsfield, NH 03263-0426
(603) 435-6237

For the year ensuing, January 1, 2015 to December 31, 2015

This is a true copy of the Budget Committee's recommendations for the ensuing year, 2015.
Attest:

Barnstead

/V@W

Chichester

%‘O"\u. “{J‘—

Epsom

Pittsfield

This is a true copy of the 2015 Adopted Budget of the B.C.E.P. Solid Waste District as adopted
on December 11, 2014, with Expenditures of $988,470.99, Non tax Revenue of 408,276.00 and Tax
Revenue of 580,194.99.

A%/ / é/d Q@/& / /}/ s

Chlchester Chichester

' TN
7/1 . ’W m@/(k
Epsom Epsom N

Pittsfield Piftsfield

B.C.E.P Solid Waste District Committee

This is a true copy of the 2015 budget of the B.C.E.P. Solid Waste District, attest:

and A L

Earl H. We¥X
B C.E. P Solid Waste District Administrator
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B.C.E.P. Solid Waste District Print Date 1/12/2015

FY 2015 Adopted Budget

Current Year Ensuing Year
2014 Adptd YTD 2014 Over 2015 Admin 2015 Budget 2015 Adptd
Account Budget 12131114 {Under) Budget Committee Budget
Income
General
Credit Card Pending (316.04) (316.04)
Demolition Fees 95,000.00  103,312.80 8,312.80 95,000.00 95,000.00 95,000.00
Disposal Fees 5,000.00 8,376.51 3,376.51 7,000.00 7,000.00 7,000.00
Electronics 5,000.00 10,706.07 5,706.07 8,000.00 8,000.00 8,000.00
Grants
int. on Operating Account 10.00 4.42 (5.68) 5.00 5.00 5.00
Paint & Antifreeze 3,000.00 4,649.45 1,649.45 4,000.00 4,000.00 4,000.00
Refunds & Dividends 6,176.97 6,176.97 5,771.00 5,771.00 5771.00
Register Over (Under) (21.33) (21.33)
Reimbursements 5,000.00 2,775.79 (2,224.21)
Fire Reimbursements
Sale of Signs/Other 1,500.00 11,250.00 9,750.00 40,500.00 40,500.00 40,500.00
Scale Minimum
Service Revenue
Petty Cash Qut
Prior Year Surplus-(Deficit) 17,446.74 17,446.74 10,000.00 10,000.00 10,000.00
Tires §,000.00 6,723.00 1,723.00 5,000.00 5,000.00 5,000.00
Transfer in from Reserve 40,000.00 40,000.00 93,000.00 93,000.00 93,000.00
Unseparated Waste 35,000.00 42,947 .42 7,947 .42 35,000.00 35,000.00 35,000.00
Total General 154,510.00  254,031.80 99,521.80 303,276.00  303,276.00  303,276.00
Recycling
Aluminum
Aluminum Cans 25,000.00 25,000.00 25,000.00
Cardboard 12,000.00 16,338.03 4,338.03 14,000.00 14,000.00 14,000.00
CFC's
Compost
Copper/Brass
Mixed Paper 15,000.00 16,374.86 1,374.86 15.000.00 15,000.00 15,000.00
Newspaper
Non-Ferrous R 3,000.00 8,157.84 5,157.84 4,000.00 4,000.00 4,000.00
Plastic 9,000.00 10,768.00 1,768.00 9,000.00 9,000.00 9,000.00
Radiators
Scrap Metal 33,000.00 38,423.85 5,423.85 33,000.00 33,000.00 33,000.00
Shop Wire
Tin Cans 10,000.00 5,273.98 (4,726.02) 5,000.00 5,000.00 5,000.00
Vegetable Oil 331.96 331.96
Wet Cell Batteries/l.ead
Total Recycling 82,000.00 95,668.52 13,668.52 105,000.00  105,000.00  105,000.00
Tax Revenue
Barnstead Tax 168,288.81 168,288.81 168,288.81 168,288.81 168.288.81
Chichester Tax 93,326.79 93,326.79 93,326.79 93,326.79 93,326.79
Epsom Tax 168,618.71 168,618.71 168,618.71 168,618.71 168,618.71
Pittsfield Tax 149,960.68  149,960.68 149,960.68  149,960.68  149,960.68
Total Tax Revenue 580,194.99  580,194.99 580,194.99  580,19499  580,194.99
Total Income 816,704.99 929,895 31 113,190.32 988,470.99  988,47099  988,470.99
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B.C.E.P. Solid Waste District Print Date 1/12/2015
FY 2015 Adopted Budget

Current Year Ensuing Year
2014 Adptd YTD 2014 Over 2015 Admin 2015 Budget 2015 Adptd
Account Budget 12/31/14 (Under) Budget Committee Budget
Expense
Administrative
Accounting Fees
Payroll Expenses 550.00 583.80 33.80 575.00 575.00 575.00
Auditor Fees 3,300.00 3,300.00 3,500.00 3,500.00 3,500.00
Total Accounting Fees 3,850.00 3,883.80 33.80 4,075.00 4,075.00 4,075.00
Administrator’'s Salary 62,893.20 65,061.74 2,168.54 63,835.20 63,835.20 63,835.20
Advertising 400.00 167.00 (233.00) 430.00 400.00 400.00
C.C. Fees 2,200.00 2,256.43 56.43 2,200.00 2,200.00 2,200.00
Dues 1,200.00 1,189.40 {10.60) 1,200.00 1,200.00 1,200.00
Legal Fees 50.00 124.00 74.00 50.00 50.00 50.00
Office Supplies 4,000.00 3,526.38 (473.62) 4,000.00 4,000.00 4,000.00
Office Furniture
Permits & Licenses 2,400.00 1,149.00 (1,251.00) 1,500.00 1,500.00 1,500.00
Postage 500.00 428.76 (71.24) 500.00 500.00 500.00
Reimbursed Expenditures 3,029.87 3,029.87
Fire Expenditures
Telephone 700.00 617.30 (82.70) 650.00 650.00 650.00
Treasurer's Salary 59,510.88 60,655.32 1,144 .44 62,483.20 62,483.20 62,483.20
Unclassified Payments
Water, Coffee, etc 2,200.00 1,311.39 (888.61) 1,300.00 1,300.00 1,300.00
Total Administrative 139,904.08 143 400.39 3,496.31 142,193.40 142,193.40  142,193.40
Capital
Skidsteer
Building
Glass Crusher
L oader
Payments Out to Reserve 20,000.00 20,000.00
Roll Off Truck 40,000.00 40,000.00 140,000.00  140,000.00  140,000.00
Scales
New Compactors
Total Capital 60,000.00 60,000.00 140,000.00  140,000.00  140,000.00
Hauling
Demo Tipping Fees 55,000.00 50,595.16 (4,404.84) 50,000.00 50,000.00 50,000.00
Electronics Disposal 7,000.00 8,523.00 1,623.00 8,000.00 8,000.00 8,000.00
Mercury ltems 1,200.00 2,096.66 896.66 2,500.00 2,500.00 2,500.00
MSW Tipping Fees 155,000.00  159,507.82 4,507.82 157,443.58  157,443.58 157,443.58
Paint/HazMat Removal 5,000.00 2,200.00 (2,800.00) 5,000.00 5,000.00 5,000.00
Refrigerant 100.00 (100.00) 100.00 100.00 100.00
Septage Removal 1,000.00 (1,000.00) 500.00 500.00 500.00
Tire Removal 4,000.00 2,225.30 (1,774.70) 3,000.00 3,000.00 3,000.00
Total Hauling 228,300.00 225,147.94 (3,152.086) 226,543.58 22654358  226,543.58
Landfill
Contracted Services
Engineering
Land Purchase
Groundwater Monitoring 5,000.00 5,334.94 334.94
Materials
Total Landfill 5,000.00 5,334.94 334.94
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B.C.E.P. Solid Waste District Print Date 1/12/2015
FY 2015 Adopted Budget

Current Year Ensuing Year
2014 Adptd YTD 2014 Over 2015 Admin 2015 Budget 2015 Adptd
Account Budget 12/31/14 {Under) Budget Committee Budget
Maintenance
Air Compressor 50.00 (50.00) 50.00 50.00 50.00
Building 4,000.00 3,550.92 (449.08) 4,000.00 4,000.00 4,000.00
Cleaning Supplies 800.00 54590 (254.10) 800.00 800.00 800.00
Compactors 500.00 67.57 (432.43) 500.00 500.00 500.00
Conveyer 500.00 (500.00) 500.00 500.00 500.00
Forklift 500.00 47.12 (452.88) 500.00 500.00 500.00
Fuel Tanks 100.00 (100.00) 100.00 100.00 100.00
Glass Breaker 2,500.00 4,075.99 1,575.99 10,000.00 10,000.00 10,000.00
Horizontal Bailer 1,000.00 2,170.32 1,170.32 1,000.00 1,000.00 1,000.00
Loader 800.00 305.93 (494.07) 800.00 800.00 800.00
Machinery & Equipment 1,000.00 892.00 (108.00) 1,000.00 1,000.00 1,000.00
Oil Collection System 1.00 (1.00) 1.00 1.00 1.00
Pickup 1,000.00 239.68 (760.32) 1,000.00 1,000.00 1,000.00
Power Screen 500.00 (500.00) 100.00 100.00 100.00
Pressure Washer 100.00 (100.00) 100.00 100.00 100.00
Roll Off Containers 4,000.00 6,099.71 2,099.71 4,000.00 4,000.00 4,600.00
Roli Off Truck 10,000.00 (10,000.00)
Roll Off Repairs 14,915.21 14,915.21
Roll Off Service 214.79 214.79 4,000.00 4,000.00 4,000.00
Scales 1,000.00 867.50 (132.50) 900.00 900.00 900.00
Site Work
Skid Steer 1,500.00 8,912.62 7,412.62 1,500.00 1,500.00 1,500.00
Spare Parts & Supplies 5,000.00 3,438.87 (1,561.13) 5,000.00 5,000.00 5,000.00
Tools 500.00 908.45 408.45 500.00 500.00 500.00
Total Maintenance 35,351.00 47,252.58 11,901.58 36,351.00 36,351.00 36,351.00
Operations
Electric 15,000.00 14,658.30 (341.70) 15,000.00 15,000.00 15,000.00
Employee Training 500.00 329.72 {170.28) 500.00 500.00 500.00
FICA Company 21,416.00 21,624.88 208.88 22,572.90 22,572.90 22,572.90
Fuel 20,000.00 23,984.60 3,884.60 20,000.00 20,000.00 20,000.00
Health Insurance 60,454.00 62,896.05 2,442.05 75,000.00 75,000.00 75,000.00
HIT - Company 5,145.00 5,057.42 (87.58) 5,292.05 5,292.05 5,292.05
Incentive Plans 1.00 9,297.06 9,296.06 10,500.00 10,500.00 10,500.00
Liability Insurance 6,632.00 5,806.93 (825.07) 7,800.00 7,800.00 7,800.00
Machine Rental
Materials Testing 100.00 (100.00) 1.00 1.00 1.00
Operations Wages 211,984.91  223,776.15 11,791.24 214,652.88  214652.88  214,652.88
Pittsfield Service Fee 10,000.00 10,144.11 144.11 10,144.11 10,144.11 10,144.11
Propane 3,000.00 3,764.69 764.69 3,500.00 3,500.00 3,500.00
Purchase of Recyclables
Retirement, District Share 32,176.00 37,986.91 5,810.91 38,204.07 38,204.07 38,204.07
Safety Equipment 8,650.00 7,202.92 (1,447.08) 7,000.00 7,000.00 7,000.00
Signs 405.00 405.00
Unemployment 6,091.00 3,315.00 (2,776.00) 2,501.00 2,501.00 2,501.00
Workmans Compensation 7,000.00 (7,000.00) 10,715.00 10.715.00 10,715.00
Total Operations 408,149.91  430,249.74 22,099.83 443,383.01  443,383.01  443,383.01
Total Expense 816,704.99  911,385.59 94,680.60 988,470.99  988,470.99  988,470.99
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“Partnering to make recycling strong through economic and environmentally sound solutions”

Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234

Telephone: (603) 736-4401 or 1-800-223-0150 Fax: (603) 736-4402
E-mail: info@nrra.net Web Site: www.nrra.net

Dear NRRA Member,

As a member of Northeast Resource Recovery Association (NRRA), your community has access to all the services of this
first in the nation, 33-year old recycling cooperative. Your member-driven organization provides you with:

= Up-to-date Technical Assistance in waste reduction and recycling including solid waste contract negotiations;

= Cooperative Marketing to maximize pricing and Cooperative Purchasing to minimize costs;

= Current Market Conditions and Latest Recycling Trends, both regionally and nationwide;

» Innovative Programs (i.e. Dual Stream, Consolidation and Single Stream);

= Educational and Networking Opportunities through our Annual Recycling Conference, our new Bi-weekly “Full
of Scrap” email news, monthly Marketing meetings, members' only website, workshops and Fall Facility Tours;

* School Recycling Club - a program to assist schools to promote or advance their recycling efforts;

= NH DES Continuing Ed Credits;
* NH the Beautiful Signs, Grants, Bins and Recyclemobiles.

NRRA membership has grown to include more than 400 municipalities, businesses and individuals in New Hampshire,
Vermont, Massachusetts, Connecticut and Maine. NRRA, as a non-profit organization, is unique in that we do not charge
a “brokerage fee” or work to maximize profit gains, but rather has a minimal “Co-op” Fee” which is re-invested to further
your recycling programs and solid waste reduction efforts in schools and municipalities.

Through your continued support and dedication, NRRA has assisted our members to recycle over 69,686 tons in fiscal
year 2013-2014!

NRRA Marketing Tonnages

Tin&
Mixed Glass | Single Stream | Scrap Metal MSW Alumninum

Commingled

Containers
Cans

I. 2012-2013 14016 11237 3576 1318

'. 2013-2014 10123 7791 3070 1191

Please contact NRRA at 800-223-0150 / 603-736-4401 or visit our website at www.nrra.net
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BCEP Solid Waste Distret

Treasurer's Report
Year Ending December 31, 2014

Operating Fund

Cash on Hand Beginning Period

Checking Account 3303176215 $17,446.74
Revenue
General Revenue 196,585.06
Recycling Revenue 95,668.52
Tax Revenue 580,194.99
Revenue from Reserve Fund 40,000.00
Total Revenue Received $912.448.57
Transfers from Reserve Fund
Transfers from Investment Fund 305,000.00
Total Receipts & Cash in Accounts $1,234,895.31
Expenditures
Administrative 143,400.39
Capital 40,000.00
Hauling 225,147.94
Landfill 5,334.94
Maintenance 47252.58
Operations 430,249.74
Total Expenditures During Period $891,385.59
Transfers to Reserve Fund $20,000.00
Transfers to Investment Fund 305,000.00
Total Expenditures & Transfers $1,216,385.59
Cash on Hand End of Period (checking 3303176215) $18,509.72
Operating Funds Held in Investment fund 0.00
Total Operating Funds Held in all Accounts $18,509.72
Reserve & Investment Accounts
Account Breakdown Beginning Period
Investment Account Beginning Period $0.00
Reserve Account Beginning Period $226,135.56
Total Cash on Hand Beginning Period $226,135.56
Revenue
Interest Received During Period 60.60
Transfers In to Reserve Account 20,000.00
Transfers In to Investment Account 305,000.00
Total Revenue Received During Period 325,060.60
Expenditures
Reserve Transfers to Operating Fund 40,000.00
Investment Transfers to Operating Fund 305,000.00
Total Transfers to Operating Fund $345,000.00
Investment Funds Held in PDIP 0.00
Reserve Funds Held in PDIP 181,196.16
Reserve Funds Held in Citizens CD 25,000.00
Total Ca,,sh on Hand End of Period $206,196.16

—
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EPSOM VILLAGE WATER DISTRICT

P. O. Box 5, Epsom, New Hampshire 03234-0005

Epsom Water Commissioners

Kevin Reeves - Term expires 2017
Gary Kitson — Term Expires 2016
Wayne Moore - Term expires 2015

Treasurer / Clerk

Cindy Reeves- Term expires 2015

Moderator

Alan Quimby - Term expires 2015

Water System Operators, Inc.
405 Flanders Road
P.O. Box 69
Henniker, NH 03242

(603) 428-3525
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THE STATE OF NEW HAMPSHIRE
EPSOM VILLAGE DISTRICT WARRANT

To the Inhabitants of the Epsom Village District in the County of Merrimack in said State, qualified to vote in Town affairs:

You are hereby notified to meet at the Water District Building in said Epsom on Wednesday, the twenty-fifth {25™) day of
March, 2015, next at 7:00 pm of the clock to act upon the following subjects:

1. To choose a Moderator for the ensuing year.

2. To choose and Auditor for the ensuing year.

3. To choose a Clerk for the ensuing year.

4. To choose a Treasurer/Secretary for the ensuing year.

5. To choose a Commissioner for a term of three (3) years.

6. To hear reports of Agents, Committees or Officers chosen and to pass any vote relating thereto.

7. To see what action The District will take upon the Budget as submitted by the Budget Committee.

8. To see if The District will vote to authorize the Commissioners to apply for, accept and expend money from State,
Federal or another Government Unit or Private Source which becomes available during the year in accordance with
the procedure set forth in RSA 31:95-B.

9. To see if the District will vote to discontinue the Tank Maintenance Fund and the Water System Update Fund. Said
funds, with accumulated interest to date of withdrawal, to be transferred to the general fund; and further to
establish a Water System Maintenance Fund and to raise and appropriate $112,150.00 with said funds to come from
the general fund and to authorize the Commissioners as agents to expend. (Majority vote required)

10. To raise and appropriate four thousand dollars ($4000) to be added to the Water System Maintenance Fund.

11. To transact any other business that may be brought before this meeting.

Given under our hand and seal, this (15%) day of January, in the year of our Lord, two thousand and fifteen:

K¢vin Reeves, Commissioner

Wayne Mjore, Commissioner

Gary Kltégn, Commissioner _157-




L0}

G102 ebejyA wosd3 :2£/-SN

28Y0-20€€0 HN ‘QHOONOD ‘/8¥ XO8'0'd
NOSIAIQ ALHIdOHd ANV TVdIDINNN
NOILVHISININGY INNIATIH 40 INJWLHV4IA HN

:ssaippe Bumoljoy 8yl 18 YHAHN oui 01 paniwgns pue paubis aq 1snw ebed aineubs siy o Adoo-piey v

— 7 g

N NV

p 700\ CVTTON

UL Ul oA

RS TOPY,

Fd) R, x,@jw_\

Riftesd 27

(T NORT T

VOBEIL) 200 5U B

\Igﬁk& ]

EL N ST

I A TR

s TFI<g 7 LI

ainjeubg

-158-

aweN psid

slsquiap s9wwo) 1ebpng

‘a10§dwoo

pue 1081100 ‘@nd} S| }i Jaljaq Aw JO 188q 8U) O} PUB WO} SIU} Ui PBUIBJUOD UOBLIIOJUI 8} PauILEXS aAeY | Jey) asejoep | ‘Anlied jo senjeusd Jepun

NOILVIIAILHTO FLLININOD 13Dang

JO0I0-UNUWACD UUreNUSAST MMM//-ONT  /#6G-0€2 (£09) 4  060S-0€2 (£09) :d
uoisialg Auadoad pue fedidlunpy vHa HN 2Ul 19BIU0D asea|d 9oUrRlSISSY 104

:UO JUBLIEM BU} UM palsod sem Woj siy |
INVHHVM 3FH1 H1IM @31S0d 39 T1VYHS 135ang SIHL

Buneayy abejliA syl Joye shAeq 0z :91eq anQ wlio4
abe||IA wosd3 jo jousiqg abejliA ay) jo 19bpng

G10¢

LEL-SIN

UOUDAISTUIUPY dNUIADY
Jo wauandacg
aarysdum gy maN




Liog G102 abejA wosd3 1Le/-SN
0$ 0$ 0$ 0% 0% 0$ Jayio 61EH
0$ 0$ 0$ 0% 0% 0$ Bunybri y9ans 1837
0$ 03 0% 03 0$ 0$ sebplg £1EP
0$ 0$ 0% 0% 0$ 0% 530048 pue skemybiy 137
0% 0% 0$ 0$ 0% 0% uonessiuILpyY 11Eb
S : : S199418§ pue shemybiy
0$ |os |0$ |o$ |os |o$ suopesado Hodity|  60gb-10k
- e v 133uB) uonelAy [uodsy
0% 0% 0% 0% 0$ 0$ (suoneounwiwo) Burpnjpur) 2O 662k
0$ 0% 0% 0$ 0% 0% uswsbeuely Aousbiewl|  86ZH-062
0% 0$ 0$ 0% 0$ 0$ uopoedsu] Bulppng|  6vZh-0bZy
0% 0% 0$ 0% 0$ 0$ ad|  6TTY-0TCH
0% 0% 0% 0$ 0$ 0$ souenquy|  6TZb-STCk
0% 0$ 0$ 0$ 0$ 0$ olod|  HITH-0TLH
o Ayoyes oljqnd
0% 0$ 0$ 0% 0$ 0$ JUBWILIRA0D [RI3UID JAUIO 66TP
0$ 0% 0% 0$ 0$ 0$ uopepossy |euoiboy pue BuisueApy L6TF
0$ 000°C$ 0$ 000'7$ LSL'1$ 000z$ L SouRINSU] 96TH
0$ 0$ 0% 0$ 0$ 0$ SoLRIBWR) S6TH
0$ 002'64% 0$ 00L'6L$ 78E'1L$ 00v'6L% L sBUIpjiNg JUBLILIDADY |esBUBD) 7317
0$ 0$ 0% 0$ 0% 0% buiuoz pue Buueid|  £ETH-T6TH
0% 0% 0$ 0% 0$ 0$ uoneASIUUPY [PUUOSidd |  65TH-SSTH
0% 000'Z$ 0$ 000'2$ ovs$ 0002 L ssuadxg {eba £5Tp
0% 0$ 0% 0% 0$ 0$ Ayadold jo uogenieasy STy
0$ 0$ 0$ 0$ 0% 0$ uoneasiuIwpyY [eoueuld|  TSTH-0STH
0$ 0% 0% 0$ 0$ 0$ SNSHEIS [BIA pue ‘uonensiBay ‘uomald|  6hTH-ObTH
0% 596'85$ 0$ 596'85$ 0b6'85$ 596'85$ L AIMIXI|  BETH-0ETH
0$ 0$ 0% 0$ 0$ 0% Buuiebieg sAB(I0D|  0000-0000
: : : . JUDWILLIDAOE) [RIDUIE)
(popuswiwodoy .?au:aEEcuwzv (papuswiio’ay , (popuswiiodd)y) AeDA l0lid via # QpPIUY uonendosddy jo 9soding apoD
ION) Ad Buinsuzy Ad Buinsuz I10N) Ad Buinsugz Ad Buinsuzy saJnypuadxy Aq panoaddy jueLIeM WNOdDY
suonendosddy  suonenidoisddy  suopeudosddy  suopendosddy [eny se leaj Jolid
s, 99lwo) s 99 Imwo) S,URWIVOS S, JPUoISiuwIo) suonelidoisddy
196png 1ebpng

-159-



Ljog G102 obeA wosdy :264-SIN
0$ |o$ |0$ |o$ los |o$ fedouiig - SB1oN pue spuog ua) 6uo1] TiLh
: e i v i _ o . OIS 3ed
03 o$ 0$ o$ 0% 0$ WawdoASQ HWOU0dF|  6SIL-159b
o$ 0$ 0$ 03% 0$ 0% Butsno pue jusudojpARpRY|  ZEIL-TES
0% 0$ o 0% 0$ 0$ UOReAIISUC) JBLI0 6T9F
S30IN0SIY

0% 03 0% 0% 0$ 0$ jeimeN jo Buiseuding pue uopensiuiwpy|  Zist-T19%
: ! oo s ) i ' uBWdo[aASq PUE UOHEAIBSUOD

0$ 0% 1 % . 0% 0% uoRes.dPY pue aimind B0 685k
03$ 0% 0% 0% 0$ 0$ s9s0dund JnoLIed £854
0$ 0% 0 0$ 0% 0$ Aeiqrl|  6SSb-05Sb
0$ 0% 0% 0$ 0$ 0$ uonea.ovy pue syled|  625h-0ZSk
3 TR - - ” T uopeaneN pue iy

0% 0% 0$ 0$ 0$ 1210 pue sawhed JOpUsA!  Gbbb-Shbb
0% 0% 0$ 0$ 0% SUBWARY BIRJOM [RIUBULILISAOBIBIU] bbbb
0$ 0% 0% 0$ 0% DIURISISSY 12U PUR LORRASIUIWPY |  Zhbb-Thbb
: - S iReM

¢ 04 0% 0$ 0$ LHUI0 pue ‘slexdsoH ‘sspueby jeeH|  6Tbb-SThb
0% 11 0$ 0$ 0% j043U0D 158 14344
0$ 0% 0% 0$ 0$ uonensLpy 1Th
0% 0% 0$ 0$ 0$ 0$ 1500 DB B0 656
0% 0% 0$ 0$ 0$ 0$ soueusuel ustidinbz supap bSED
0$ 0% 0% 0% 0% 0% 81500 Iseiding £SEb
0$ 0% 0% 0$ 0$ 0$ UOHRIBUSY pUe UORRNSINIIPY | TSEP-TSED
, o y , s v ]

0$ 0% 0% 0% 0% 0% J9UIQ PUR UODRAIISUOD JuUBUIIER]| J1BM |  6EEH-GECY
0$ 03 0$ 0$ 0% 0% SEOIAIDG JOIRM, 4337
0% 008'1$ 0% 008'1$ 8pE'T$ 008'1$ UORRSIUILPY 1€
o J v jusunealy pue UORNGLISIA J3IEM
0% 0$ 0% 0$ 0$ 0$ Ja30 pue jesodsiq “Uoips)ioD) abemas:  6ZEL-9TER
0% 0$ 0% 0$ 0$ 0$ dnueap) ajsepm pios T4%4
0$ 0% 0% 0$ 0% 0$ jesadsiq 315eM PIjOS 243
0% 0% 0% 0% 0$ 04 UoIIIBY|0D 33SeM PloS £TEY
0$ 0% 0% 0$ 0$ 0$ uopensiuwpy 1434

uopEuES

-160-



Loy G102 abeliiA wosd3 1£e/-SIN
0% sov'svTé 0% SOV'8bIS £96'LET$ SOL'BYTS suopeudosddy pasodoid [e30),
0$ 0% 1} 0$ 0$ 0$ spund Asuaby o) 616%
0% 0$ 0% 0% 0% 0$ Spund 3sni1 s|qepusdx3-uoN oL 8160
0% 000'v$ 0% 000°v$ 000'v$ 000'v$ puny aatesay fende) oy 516t
0$ 0% 03 0% 0$ 0% J3Iem - pung Aeaudoid o MbT6b
0$ 0% o$ 03% 0$ 0$ JoM3S - pung Aeyapdosd o) S16b
0% 0% 0% 0$ 0% 0% SUPIIF - puny Alesldoud o) b6k
0$ 0% 0% 0% 0$ 0$ Hodily - pund Arejapdold o Yri6l
0$ 0$ 0% 0$ 0$ 0% pund spefoid jexde) o £I6b
0$ 0$ 0% 0$ 0$ 0% pung anueAsy jerads o) Z16v
anQ sugysues] Gupesodo

0$ 0% 0% 0$ 0$ 0% sBuipjing uey) JBLRO sjuBwRAIdW] 606F
0% 0 0$ 0$ 0$ 0$ sBuipjing £06%
0$ 0% 0% 0% 0$ 0$ uawdinb3 pue ‘sapiysA ‘Asuiyden 206%
0% 0$ 0$ 0% 0$ 03 pue 106%
, Aeping jeyjded

0% 0% 0% 03 0% 0$ DIBS 108Q BWO|  B6Lb-06Lb
0$ 0% 0$ 0% 0% 0% iseJaiu] - S3I0N uopedipuy Xel €U
0% 0% 03 o 0% 0% 152J21u] - SSJON pue spuog wua) Buo 12y

~161-



L30§

G102 obejp wosd3y :28/-SIN

0$ 5 |0 sonuanay paseys| TSEE
$90IN0S NAS
0$ 0% o$ JUBWILIBAOY [RIBPRY Wiok|  BTEE-TTEE
0% 0% 0$ 5934 pue ‘SIULDd ‘'SISUI(T JBYI0 062¢
0$ 0% 03 sywuad Buipjing 0£ze
0% 0% 0$ 5994 JWad APIYBA 1030 0zee
0% 0% 0% S)IRd pUR S9SUAINT SsauIsng 01z
$994 pue ‘spruied ‘sesueoll
0% 0 0% safijeusd AJOJuUBAUY 1666
03 0% 0% saxe}. snbuyjaq uo ssijeusd pue IsaEI] 061€
0% 0$ 0$ saxel. Jayio 68T¢
0$ 0$ 0% Xe], uohearoxy £81€
0$ 0$ 0% saxXe] JO nary uf swAed 981¢
0% 0$ 0% Xel pRIA S81E
0$ 0$ 0$ xe| juspisay 081¢
0% 0$ 0% pund jesauag - xe) abueyy) asn pue 0zIE
soxel
SONUBARY SONUDATY PIjRWIST S UDUNIB|IS JEDA JOlId SONUDARY {endy # oIy uopeidosddy jo osoding apo)
pajewisy s,pe1wwIo) 1abpng jueLIRpA JUNODIY

Wiyl Siy} Jo} SISIXa Blep oN

PRpPUSIIIODDY SOPIMY [epads
0% 0% 0% 0$ 0$ 0$ SpUN 1SN] SOURURILIEI LjeaH o) L16%
0% 0$ 0% 0% 0$ 0$ punj 3511 sjgepuadxg oL 916k
0% 0% 0% 0% o$ 0$ puny aasasey [ended of ST6Y
(popuswiuoosy (popuswiwodsy) (PApUsWWIoIDY (PIPUBILICODY) JeDA JoLid vua # Py uonepdosddy jo asoding apo)
I0N) Ad Bujnsup Ad Buinsuy J0N) Ad Bupnsugy Ad Buinsuzy saanjipuedxgy Aq ponouddy enrem U0y

suopelidoiddy  suoneudoiddy  suopeudosddy  suopeudosddy [enpy Se 1o  JoLid
S, 09w S, 200D S, URWPIPRS S Jouojsiwwo) suonelsdoiddy
1efipng whbpng

-162-



L4109 G10g ebejiA wosd3 :2e2-SIN
sov'ayvis SOY'8YIS 0$ 53IP3LD) pUR SBNUBASY PIILLLNST [2I0L
S96'vZ$ S96'vZ$ 0% SaXe] 8onpay 03 svueleg puny 6666
0% 0% 0$ aouejeg pund Wolj PRIOA JUNOWY 8666
0% 0% 0$ SSION pue Spuog wia | UG woy spasnoid PE6E
saainog Bupueuly OYI0

0$ 0% 0$ Spund UoReAISSUOD Wold LT6E
0$ 0% 0$ spung Aleionpiy pue 1N} Lol 916¢
0$ 0% 0% Spund ARSIy [eNdED Wo. S16€
0% 0% 0% (39540) Jo1eM 1SpUNY BS1AAIBIUT LIOLY MPT6E
0% 0% 0$ (19540) JoMas :spung asudisiug woid SHI6€
0% 0% 0% (395140) f2U30 spund asidia1ug wold ovle6e
03% 0% 0$ (39s40) SRR iSPUN SspdiEILT WO IHI6E
0% 0$ 0% (38s10) Hodury :spund sspdiaug WOl YH16€E
0% 0% 0% spund spafoud [ende) woiy £16€
0% 0% 0$ Spuny SNUBAY [ePads Wold (415
ug suaysuel ] funelsdo punpsquy

005°6$ 00S'6% 0$ BYO|  60SE-E0SE
0% 0% 0$ SIUBWIISBAU] UO 1S3483U] 70S¢
0$ 0$ 0% Ayiadoud fedidiuniy Jo sjes T05€
SONUDADY SNOJURHIISIN

0% 0% 0% sabiey) 80 60VE
000'pT1$ 000'P1T$ 0% sjuswHedaq WoL WooUT|  90bE-T0VE
SB01AIBG S0} Sebaeyd

0$ 0$ 0$ SIBWULIBAOS JBYIO LIOL 6L£E
o$ 0% 0$ (xey. peosjiey Buipniur) 1240 65€€
0% 0% 0% JUSUBSINQWIRY 00D pool] LSEE
0$ 0% 0$ JUBWBSINQUIRY PUET 152104 [RIDP3S pue 31835 95€€
0$ 0% 0$ JuswidopAsg Aunwwo) pue BuisnoH 1%
0% 0% 0$ JuRID) UORNIOd f21eM 14133
0$ 0$ 0% uRI9 %00ig Aemybiy £5€€
0% 03 0$ UOBNGIASIG Xe) SWooY pue S[ealy ZSEE

-163-



Lo L

510¢ ebejiA wosd3 :Le/-SIN

0$ 0% 0% pas|Ey 9q 03 SBXEL JO JUNoWY PajewRsy
S9v'8b1$ SOvgETS SO1'8h1$ SYPSID 1§ SINUBARY PRILLINST O JUNOWY 1S53
SOb'8b1$ Sov'gb1s SOT‘8rTE papuswuodey suonelidosddy TYLOL
0$ 0% 0$ POPUSWIWIOISY SOPILY JUBLIBA |ENPIAIPUT
0% 0% 0$ POPURLILIODDY SPIMY JURLIEA [B103dS
S9b'8pTS Sob'8pT$ S9T'8P1$ pepuauIwodsy suonelidolddy 196png bunessdo
jobpng papuswwaody 1obpng 1e6png padopy Jea, Jolid
s,9amuwo) 196png PIPUBWIICIDY S, IOUOISILILLIO) wex

~164~-



12:28 PM
01/30/115
Cash Basis

ASSETS
Current Assets
Checking/Savings
100 - Checking Acct.#9241636385
Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Total Current Assets

Fixed Assets
Capitol Improvements

Water Street Weli

Total Capitol Improvements

Water System Update Trust Fund

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Net Assets
Transfers in
3000 - Opening Bal Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Epsom Village District

Balance Sheet
As of December 31, 2014

Dec 31, 14
]

91,664.82

91,664.82

1,342.40

1,342.40

93,007.22

31,921.62

31,921.62

25,721.74

57,643.36

150,650.58

75,421.33
10,000.00
84,697.06
-18,891.49

151,226.90

151,226.90
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Epsom Village District
Treasurers Report
January through December 2014

Jan - Dec 14
Opening Balance: January 1, 2014 112,475.03
REVENUE
Miscellaneous Income 6,965.00
4000 - Water Usage 105,614.85
4200 - Hydrant Rental 4,000.00
4400 - Reimbursed Expense Income 2,496.49
Total Income 119,076.34
TOTAL REVENUE 231,551.37
EXPENDITURES
Billing and Finance 6,180.00
Electric 10,808.82
Heat 1,921.89
Hydrant Maintenance 1,023.08
Insurance 1,757.12
Lab Testing 1,348.00
Materials 37,164.98
Office Expenses 938.14
Officer Salaries 1,775.00
Operator Contract 50,985.00
Professional Fees 540.00
Repairs/Maintenance 17,124.57
Telephone 1,152.00
Water System Update Fund 4,000.00
5500 - Reimbursable Expenses 1,249.23
Total Expense 137,967.83
Ending Balance as of 12/31/2014 93,583.54
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TELEPHONE DIRECTORY

SELECTMEN

ELIZABETH BOSIAK

J. CHRISTOPHER BOWES
HUGH CURLEY,

TAX COLLECTOR
Tax Payments
TOWN CLERK
Auto Registrations
Vital Records
Voter Registration
Dog Licensing

ASSESSING OFFICE
BCEP
EPSOM CENTRAL SCHOOL

FIRE DEPARTMENT
Chief Yeaton

HEALTH OFFICER
Dale Sylvia

HIGHWAY DEPARTMENT
Gordon Ellis

LIBRARY
PLANNING

POLICE DEPARTMENT
Chief Preve

WEBSTER PARK
Reservations

WELFARE
Celeste Decker

ZONING

ZONING COMPLIANCE
John Hickey, Officer

736-9002
736-4477
736-9002
736-0170
736-4825

736-4825

736-9002

435-9707

736-9331

736-9291

736-9002

545-4302

736-9920

736-9002

736-9624

736-9002

736-5507

736-9002

736-9002






