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7/26/2011

I recommend Keith Cota for your consideration as Epsom Citizen of the Year for 2011. |
have had the opportunity to work with Keith over the last 10 years and have witnessed a man
who has dedicated thousands of hours of service to the Town of Epsom. | first met Keith when
he was the coach of my daughter’s EYAA softball team. He taught the girls the basics of the
game but it was his efforts to instill teamwork and good sportsmanship in his team that set him
apart from other coaches that | have observed. His players moved on with skills that would be
helpful throughout their lives.

Keith served for many years as a member of the Epsom School Board, most of them as
the chairman. It was during his tenure on the Board that the quality of education and the level
of test scares rose considerably and it was not a coincidence. His attention to detail and setting
goals for the Board and the staff at the school set the tone for improvement. His mastery of
financial matters resulted in a cost to the taxpayers that was lower than most schools in the
state. His hard work was noticed by the Pembroke School Board who called on Keith to chair
the building committee for the addition to Pembroke Academy.

After several years on the Zoning Board of Appeals Keith was elected to the Board of
Selectmen at a time when the Town needed a seasoned leader. They got that in Keith. He
continues in that role today and the quality of service provided to the residents of Epsom
continues to set the standard for the area. It is Keith’s hard work and years of experience that is
the driving force on the Board. He is a mentor to many of us who work on boards and
committees in Epsom. His years of service in roles that are often times thankless and
demanding illustrate a man who puts the best interests of his community as his top priority. He
is a true monadnock. Hopefully he will serve the town for many more years.

Respectfully submitted,
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Don Harty

149 North Pembroke Road
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2011 Board of Selectmen Report

2011 was a busy year for the Town and the Board of Selectmen (BOS). No year
would be complete without being impacted by weather related problems. Although we
escaped the severe damage from Tropical Storm Irene that battered our surrounding
states the Town did receive several hours of high winds that brought down trees and
interrupted power for several days in many sections of town. Our Police, Fire, and
Highway Departments were on patrol throughout the storm responding to problem areas.
The Emergency Management Center was on standby in case the storm hit with a more
powerful punch than was forecast. Many in town dealt with power outages from just
hours to several days, but there was no major damage and no serious injuries. The BOS
is very appreciative of the dedicated employees and volunteers that respond in these
emergencies to serve the people of Epsom.

Another recurring issue facing the town was the problems resulting from the
Suncook River avulsion that occurred in 2006. The Selectmen have worked closely with
neighboring Town Selectmen and Town officials to keep this issue as a high priority for
the State and Federal governments as they are capable of funding solutions that are out
of the financial reach of our local communities. The State continues along with proposed
studies but has yet to step forward with concrete plans to stop further damage to
properties along the river and frequent flooding during smaller storm events that has
continued to plague the river towns downstream of Epsom’s boundaries in recent years.
It will take a continued rigorous advancement of this cause by the local towns to set the
wheels in action and time is running out for many of the residents that have been
impacted by this disaster. Selectman Cota has invested hundreds of hours in this cause
and hopefully his time and effort will bear fruit.

The State has had another impact on Epsom residents with their State budget cutting
effort this year. Despite promises of no impact on cities and towns, Epsom has been
saddled with thousands of dollars of costs that we must now absorb due to funding cuts
from the state. These are dollars that at the end of the day will appear in residents
property tax bills. With this in mind and realizing that the poor economy is still having a
huge negative impact on many Epsom residents the BOS have gone to extra lengths to
control spending and reduce the town budget. Spending freezes were imposed earlier in
the year and as the budget was prepared for 2012 the BOS made cuts that are
unprecedented. Keeping the cost of local government as low as possible while still
providing the core services that are needed has become a major goal of the BOS.
Keeping costs down has been greatly helped by the efforts of volunteers that donate
their time and expertise for the betterment of their community. Dozens of residents serve
on Boards and Committees that in many towns are paid positions. The BOS appreciates
the dedication of all these volunteers and extends sincere thanks for all that you do.
Without the selfless work of the folks involved with Old Home Day, Webster Park, the
Town Forest, and the historic buildings most of the wonderful things involving these
places and events would not happen.

The Board would also like to express its appreciation to all of the Town employees.
They are the ones that make the day-to-day operation of the town happen. We are
fortunate to have the excellent department heads that make our job a lot easier. These
employees are vital to ensuring that Epsom continues to be one of the best towns in the
area to live in.



As we head into the New Year there are many challenges facing the town. One of
these is the town road network. We have made good progress over the past few years
rebuilding our worst roads but the work still needed exceeds the funds that we can
dedicate to these projects. This challenge will require the support of taxpayers for years
to come. Another major challenge is to provide a Town Office location so that we will no
longer have to pay rent year after year with nothing to show for it. 2012 is the year that
we should be making a decision as to what direction we are going to head on this issue.
Our lease on the current Town Office is only 3 years away from the point at which we
can move in to our own facility. Three years will pass by quickly if we do not start the
process soon and make a decision. We look for your input and advice as we face these
and other challenges this year. We welcome and encourage your attendance at our
weekly meetings each Monday evening at 6:15pm. Many of the decisions that we make
are difficult and receiving input and feedback from residents helps us to bring into focus
the different sides of a particular issue. Please feel free to contact any of us if you have
any questions or concerns. Our contact information is on the Town website.

The Department Liaisons for 2011 were as follows:

Chairman, Keith Cota: Planning Board, Suncook River Study Committee, Zoning Board
of Adjustment, Zoning Compliance Officer, Legal and Hazard Mitigation Committee

Vice Chairman, Don Harty: Budget Committee, Cable Committee, Office Staff, Library,
Police Department, Suncook Valley Regional Town Association, and Meetinghouse
Committee

Selectman, Bob Blodgett: Conservation Commission, Highway Department, Fire
Department, Parks & Recreation, Cemetery Trustees, BCEP, Welfare, Emergency
Management and Health Officer

Respectfully submitted,

Epsom Board of Selectmen

Keith Cota Don Harty Robert Blodgett
Chairman Vice Chairman Selectman



OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE

MARCH 13, 2012

TOWN CLERK
SELECTMAN
For 3 Years Vote for ONE CEMETERY TRUSTEE
JOHN F. KLOSE For 1 Year Vote for ONE
ELIZABETH A. BOSIAK (Write-in)
(Write-in) BUDGET COMMITTEE
For 3 Years Vote for THREE
TREASURER ROBERT E. SAWYER, JR
For 1 Year Vote for ONE MARY E. FRAMBACH
PAULA S. SMITH (Write-in)
(Write-in) (Write-in)
(Write-in)

TOWN CLERK/TAX COLLECTOR

For 3 Years Vote for ONE TRUSTEE OF TRUST FUNDS
DAWN BLACKWELL For 3 Years Vote for ONE
(Write-in) MARYLOU J. LAFLEUR-KEANE
{Write-in)

OVERSEER OF PUBLIC WELFARE

For 1 Year Vote for ONE PLANNING BOARD
DAWN THULIN For 3 Years Vote for TWO
LEE BARTLETT (Write-in)

(Write-in) (Write-in)
LIBRARY TRUSTEE SUPERVISOR OF THE CHECKLIST
For 3 Years Vote for ONE For 6 Year Vote for ONE
CAROLE M. BROWN NANCY Y. CLARIS

(Write-in) (Write-in)

CEMETERY TRUSTEE
For 3 Years Vote for ONE
HUGH CURLEY

(Write-in)




OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 13, 2012
TOWN CLERK
2012 EPSOM ZONING BALLOT QUESTIONS

ARTICLE 1: Are you in favor of an amendment to rezone the area on the southerly side of
Route 4, from Cass Road to NH Route 107 from Residential/Commercial to
Residential/Agriculture? (Recommended by the Planning Board)

YES NO

ARTICLE 2: Are you in favor of an amendment to Article Ill, G. e. Single Family Accessory
Dwelling Unit to read: One (1) accessory dwelling unit may be constructed within or attached
to a single-family resident unit sharing one common wall and kitchen facilities?
(Recommended by the Planning Board)

YES NO

ARTICLE 3: Are you in favor of an amendment to Article Ill, M, 8 Signs by inserting: “along
with any and all associated structures and materials™? (Recommended by the Planning
Board) YES NO

ARTICLE 4: Are you in favor of an amendment to Article IV, C Definition of Terms by
inserting: “Accessory Structure” means a small, detached structure that is incidental and
subordinate to the principal structure and Article IV, D., 5 Administration by the insertion of
Elevation and Administrative requirements for “Accessory Structure™? (Recommended by
the Planning Board)

YES NO

ARTICLE 5: Are you in favor of an amendment to Article VI, F. Driveways by inserting: “A
driveway permit shall be obtained before any construction of any driveway. Decisions
regarding issuance of a driveway permit by the Road Agent shall be appealable to the
Planning Board in accordance with the public hearing procedures? (Recommended by the
Planning Board)

YES NO

ARTICLE 6: Are you in favor of an amendment to Article XI (Growth Ordinance), J. Sunset:
by deleting “2012” and inserting “2017"? (Recommended by the Planning Board)
YES NO

TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 4, 2012

ARTICLE 1: Shall the Town of Epsom raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by
vote of the first session, for the purposes set forth therein, totaling $2,769,441? Should this
article be defeated, the operating budget shail be $2,772,491, which is the same as last year,
with certain adjustments required by previous action of the Town or by law; or the governing
body may hold one special meeting in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only.

Not recommended by the Selectmen 0-3 Recommended by the Budget Committee 11-1
YES NO



OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 13, 2012
TOWN CLERK
ARTICLE 2: Shall the Town of Epsom vote to raise and appropriate the sum of two
thousand five hundred dollars ($2,500.00) to purchase and install a new server and updated
software for the Town Office, and further vote to authorize the withdrawal of the same
amount of two thousand five hundred dollars ($2,500.00) of interest from the Town Morrison
Fund for that purpose, no amount to be raised from taxes? Majority vote required. This
appropriation is in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES NO

ARTICLE 3: Shall the Town raise and appropriate the sum of one hundred fifty thousand
dollars ($150,000.00), to be added to the previously established Capital Reserve Fund for
the purpose of reconstruction and improvements to town roads? Majority vote required.
This is a Special Warrant Article and its appropriation is in addition to the operating
budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES NO

ARTICLE 4: Shall the Town of Epsom vote to authorize the Board of Selectmen to enter into
a long term lease/purchase agreement in the amount of ninety-three thousand ninety-four
dollars ($93,094.00) payable over a term of four (4) years for a one-ton truck with dump
body, plow and sander, and to raise and appropriate the sum of twenty-three thousand two
hundred seventy-three and 50/100 dollars ($23,273.50) for the first year's payment, and to
authorize the withdrawal of that same amount of $23,273.50 from the Capital Reserve Fund
for Hi%hway Motorized Vehicles and Equipment for that purpose? Payments for the 2nd 3
and 4" years to be raised from taxes. 3/5 Ballot vote required. This appropriation is in
addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES NO

ARTICLE 5: Shall the Town of Epsom raise and appropriate the sum of thirty-six thousand
dollars ($36,000.00) to be added to the previously established Capital Reserve Fund for
Revaluation in anticipation of the next required revaluation in 20157 Majority vote required.
This is a Special Warrant Article and its appropriation is in addition to the operating
budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES NO

ARTICLE 6: Shall the Town of Epsom raise and appropriate the sum of two hundred
thousand dollars ($200,000.00) to purchase a new Ambulance with major equipment,
including Lifepak defibrillator, and further authorize the withdrawal of the same amount of two
hundred thousand dollars ($200,000.00) from the Fire and Rescue Apparatus Fund for that
purpose; no funds to be raised from taxes? Majority vote required. This appropriation is
in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES NO



OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 13, 2012
TOWN CLERK
ARTICLE 7: Shall the Town of Epsom raise and appropriate the sum of thirty-one thousand
nine hundred dollars ($31,900.00) to pay for six (6) months’ wages, benefits and equipment
for one (1) additional full time firefighter/paramedic? Majority vote required. This
appropriation is in addition to the operating budget.

Not recommended by the Selectmen 1-2 Recommended by the Budget Committee 8-4
YES NO

ARTICLE 8: Shall the Town of Epsom raise and appropriate the sum of thirty thousand nine
hundred doliars ($30,900.00) to pay for six (6) months’ wages, benefits and equipment for
one (1) additional full time police officer? Majority vote required. This appropriation is in
addition to the operating budget.

Not recommended by the Selectmen 0-3 Not recommended by the Budget Committee 3-8-1
YES NO

ARTICLE 9: Shall the Town of Epsom establish an Expendable Trust Fund for the
maintenance of historic Town-owned buildings to include the Old Town Hall, the OId Library
building and the Meetinghouse, and raise and appropriate the sum of ten thousand dollars
($10,000.00) for this purpose, and appoint the Board of Selectmen as agents to expend this
fund? Majority vote required. This is a Special Warrant Article and its appropriation is
in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-0-1
YES NO

ARTICLE 10: Shall the Town of Epsom raise and appropriate the sum of twenty-five
thousand dollars ($25,000.00) to pay for materials for site and building improvements,
including but not limited to subsurface disposal system, building materials, fuel
reimbursement, and state permits, at the Historic Meetinghouse? Majority vote required.
This is a Special Non-lapsing Warrant Article and will not lapse until the funds are
expended or December 31, 2014, whichever is sooner. This appropriation is in
addition to the operating budget.

Recommended by the Selectmen 2-1 Recommended by the Budget Committee 11-0-1
YES NO

ARTICLE 11: Shalil the Town of Epsom vote to establish an Expendable Trust Fund for the
purpose of purchasing and/or replacing Emergency Management equipment, and raise and
appropriate the sum of five thousand dollars ($5,000.00) for this purpose, and appoint the
Board of Selectmen as agents to expend this fund? Majority vote required. This is a
Special Warrant Article and its appropriation is in addition to the operating budget.

Not recommended by the Selectmen 0-3 Not recommended by the Budget Committee 1-11
YES NO

ARTICLE 12: Shall the Town of Epsom vote to discontinue the Salt and Sand Shed Capital
Reserve Fund created in 2004? Said funds with accumulated interest to date of withdrawal
will be transferred to the Town’s General Fund. Majority vote required.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0



OFFICIAL BALLOT
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 13, 2012
TOWN CLERK
YES NO

ARTICLE 13: There presently exists a Special Revenue Fund known as the Fire and
Rescue Apparatus Fund that receives all of the revenue from providing ambulance services.
Shall the Town of Epsom vote to limit the amount of revenue deposited each year to this
fund to one hundred twenty-five thousand dollars ($125,000.00) and deposit the revenue
over that amount in the Town’s General Fund to offset taxes? Majority vote required.

Recommended by the Selectmen 2-1 Not recommended by the Budget Committee 6-6
YES NO

ARTICLE 14: There presently exists a fund known as the Epsom Historical Fund
established in 1990 for use by the Historical District Commission. This Commission no
longer exists. Shall the Town of Epsom vote to discontinue the fund known as the Epsom
Historical Fund and transfer the balance of $7,246.21, along with any accrued interest, to the
General Fund? Majority vote required.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-0-1
YES NO

ARTICLE 15: Shall the Town of Epsom raise and appropriate the sum of six hundred dollars
($600.00) from the General Fund, which is the total amount of cemetery plot sales for 2011,
to be added to the previously established Cemetery Maintenance Expendable Trust Fund?
No amount to be raised by taxes. Majority vote required. This is a Special Warrant
Article and its appropriation is in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-1
YES NO

ARTICLE 16: Shall the Town of Epsom vote to adopt RSA 79-F, “Taxation of Farm
Structures and Land Under Farm Structures”? Majority vote required.
YES NO

ARTICLE 17: We, who have affixed our signatures below, support the following article:
“Shall the Town of Epsom create Town Office space in the historic meetinghouse? No
money is attached to this article.” By Petition. Majority vote required.

YES NO

10



EPSOM DELIBERATIVE SESSION
OFFICIAL MINUTES
FEBRUARY 4, 2012

The annual deliberative session was called to order at 9:00 AM on Saturday, February 4,
2012 by Moderator, Jeff Keeler.

The Moderator stated with the voters’ permission he will move Article 1 until after all the
other warrant articles.

The Moderator read Article 2.

ARTICLE 2: Shall the Town of Epsom vote to raise and appropriate the sum of two
thousand five hundred dollars ($2,500.00) to purchase and install a new server and updated
software for the Town Office, and further vote to authorize the withdrawal of the same
amount of two thousand five hundred dollars ($2,500.00) of interest from the Town Morrison
Fund for that purpose, no amount to be raised from taxes? Majority vote required. This
appropriation is in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
There being no discussion, Article 2 shall appear on the ballot as presented.
The Moderator read Article 3.

ARTICLE 3: Shall the Town raise and appropriate the sum of one hundred fifty thousand
dollars ($150,000.00), to be added to the previously established Capital Reserve Fund for
the purpose of reconstruction and improvements to town roads? Majority vote required.
This is a Special Warrant Article and its appropriation is in addition to the operating
budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
There being no discussion, Article 3 shall appear on the ballot as presented.

The Moderator read Article 4.

ARTICLE 4: Shall the Town of Epsom vote to authorize the Board of Selectmen to enter into
a long term lease/purchase agreement in the amount of ninety-three thousand ninety-four
dollars ($93,094.00) payable over a term of four (4) years for a one-ton truck with dump
body, plow and sander, and to raise and appropriate the sum of twenty-three thousand two
hundred seventy-three and 50/100 dollars ($23,273.50) for the first year's payment, and to
authorize the withdrawal of that same amount of $23,273.50 from the Capital Reserve Fund
for Highway Motorized Vehicles and Equipment for that purpose? Payments for the 2™, 3
and 4" years to be raised from taxes. 3/5 Ballot vote required. This appropriation is in
addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
There being no discussion, Article 4 shall appear on the ballot as presented.

The Moderator read Article 5.
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ARTICLE 5: Shall the Town of Epsom raise and appropriate the sum of thirty-six thousand
dollars ($36,000.00) to be added to the previously established Capital Reserve Fund for
Revaluation in anticipation of the next required revaluation in 2015? Majority vote required.
This is a Special Warrant Article and its appropriation is in addition to the operating
budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
There being no discussion, Article 5 shall appear on the ballot as presented.
The Moderator read Article 6.

ARTICLE 6: Shall the Town of Epsom raise and appropriate the sum of two hundred
thousand dollars ($200,000.00) to purchase a new Ambulance with major equipment,
including Lifepak defibrillator, and further authorize the withdrawal of the same amount of two
hundred thousand dollars ($200,000.00) from the Fire and Rescue Apparatus Fund for that
purpose; no funds to be raised from taxes? Majority vote required. This appropriation is
in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0

Chief Yeaton stated that this is to replace ambulance 1. They will trade in the oldest
ambulance and keep the other one as a backup. Many times both ambulances are out
at the same time.

There being no further discussion, Article 6 shall appear on the ballot as presented.

The Moderator read Article 7.

ARTICLE 7: Shall the Town of Epsom raise and appropriate the sum of thirty-one thousand
nine hundred dollars ($31,900.00) to pay for six (6) months’ wages, benefits and equipment
for one (1) additional full time firefighter/paramedic? Majority vote required. This
appropriation is in addition to the operating budget.

Not recommended by the Selectmen 1-2 Recommended by the Budget Committee 8-4
Chief Yeaton stated our call volume is close to 1,000. He stated they currently have two full-
time staff and about 25 volunteers, 18 who are really active. It is getting harder for the
volunteers to back up the staff. In the future we will need four full-time workers to cover
around the clock coverage.

There being no further discussion, Article 7 shall appear on the ballot as presented.

The Moderator read Article 8.

ARTICLE 8: Shall the Town of Epsom raise and appropriate the sum of thirty thousand nine
hundred dollars ($30,900.00) to pay for six (6) months’ wages, benefits and equipment for
one (1) additional full time police officer? Majority vote required. This appropriation is in

addition to the operating budget.

Not recommended by the Selectmen 0-3 Not recommended by the Budget Committee 3-8-1

12



Chief Preve stated he has been asking for another officer for the past four years. He thinks
the reason the Selectmen and Budget Committee did not recommend this article is because
they feel he doesn’t need an additional officer if he can’'t keep the ones he has. Itis hard to
keep officers with what the Town pays. Overtime has increased quite a bit. The hiring
process is quite extensive and requires new officers be trained and attend the Police
Academy. The Academy runs three sessions per year. The seventh officer would help with
detective work and provide additional coverage on shifts. The surrounding towns except
Chichester have more officers than Epsom does.

There being no further discussion, Article 8 shall appear on the ballot as presented.
The Moderator read Article 9.

ARTICLE 9: Shall the Town of Epsom establish an Expendable Trust Fund for the
maintenance of historic Town-owned buildings to include the Old Town Hall, the Old Library
building and the Meetinghouse, and raise and appropriate the sum of ten thousand dollars
($10,000.00) for this purpose, and appoint the Board of Selectmen as agents to expend this
fund? Majority vote required. This is a Special Warrant Article and its appropriation is
in addition to the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-0-1
There being no discussion, Article 9 shall appear on the ballot as presented.

The Moderator read Article 10.

ARTICLE 10: Shall the Town of Epsom raise and appropriate the sum of twenty-five
thousand dollars ($25,000.00) to pay for materials for site and building improvements,
including but not limited to subsurface disposal system, building materials, fuel
reimbursement, and state permits, at the Historic Meetinghouse? Majority vote required.
This is a Special Non-lapsing Warrant Article and will not lapse until the funds are
expended or December 31, 2014, whichever is sooner. This appropriation is in
addition to the operating budget.

Recommended by the Selectmen 2-1 Recommended by the Budget Committee 11-0-1
There being no discussion, Article 10 shall appear on the ballot as presented.

The Moderator read Article 11.

ARTICLE 11: Shall the Town of Epsom vote to establish an Expendable Trust Fund for the
purpose of purchasing and/or replacing Emergency Management equipment, and raise and
appropriate the sum of five thousand dollars ($5,000.00) for this purpose, and appoint the
Board of Selectmen as agents to expend this fund? Majority vote required. This is a
Special Warrant Article and its appropriation is in addition to the operating budget.
Not recommended by the Selectmen 0-3 Not recommended by the Budget Committee 1-11

There being no discussion, Article 11 shall appear on the ballot as presented.

The Moderator read Article 12.

13



ARTICLE 12: Shall the Town of Epsom vote to discontinue the Salt and Sand Shed Capital
Reserve Fund created in 2004? Said funds with accumulated interest to date of withdrawal
will be transferred to the Town’s General Fund. Majority vote required.

Selectmen Keith Cota stated the purpose of this fund was to build a salt shed for the Town
Highway Department. Gordon has built the salt shed facility on the current site on Route 4
accomplishing the purpose of the fund. We now have excess funds sitting in an account that
is no longer required or needed. Therefore, we want to close out this account. Keith stated
the balance is around $20,000 and this money would go into the general fund and could be
used next year to offset taxes.

Gordon Ellis invited everyone to come and see the new salt shed. He stated it increased our
volume of salt by 7 fold, 700 tons versus 100 tons. Most of the lumber came from the New
Orchard Road project. It was a lot of hard work and much of the work was done by
volunteers.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
There being no further discussion, Article 12 shall appear on the baliot as presented.
The Moderator read Article 13.

ARTICLE 13: There presently exists a Special Revenue Fund known as the Fire and
Rescue Apparatus Fund that receives all of the revenue from providing ambulance services.
Shall the Town of Epsom vote to limit the amount of revenue deposited each year to this
fund to one hundred twenty-five thousand dollars ($125,000.00) and deposit the revenue
over that amount in the Town's General Fund to offset taxes? Majority vote required.

Recommended by the Selectmen 2-1 Not recommended by the Budget Committee 6-6

Frank Markiewicz stated it seems that this fund was established as a modified revolving
fund: which allows all revenue from the fire department to go into a reserve fund for
equipment, but taxation and appropriations support this department. He questioned when
this fund was established. Frank also asked if the Fire Department has a replacement plan
for equipment and if so, how this $125,000 fits into this plan?

Selectmen Don Harty answered stating that this fund was set up a couple of years ago with
the objective to replace equipment without going to the Town for huge requests for money.
A monetary cap was asked for this year as the ambulance service does cost money to
operate and the money now is coming out of tax dollars. There is $288,000 in that fund,
which is enough to pay for an ambulance this year. With the $125,000, in the year 2016
there would be $513,000 in this fund. The Capital Improvement Plan in 2012 is to replace
the ambulance. In 2015 another ambulance is scheduled to be purchased for $250,000. In
2016 the Capital Improvement Fund will have $900,000 for a ladder truck. The Chief feels a
smaller truck at a cost of approximately $700,000 would better meet the needs of the town.
The yearly $125,000 will provide almost all the money needed for these purchases, but might
require the Chief to come forward to appropriate some money for the next ambulance or
equipment. He stated that the fire truck was not free as it was paid for out of tax money as
we did not get the revenue to offset taxes. The Selectmen think that by capping this fund at
$125,000 approximately $170,000 from ambulance service will go into the general fund to
offset taxes and keep the tax rate down.
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Chief Yeaton stated the fund was established in 2007. Since then they have purchased two
ambulances and a fire engine. He never said it was free. The department recommends
equipment they feel the town needs for emergency medical and fire coverage. He doesn’t
mind capping the amount, but doesn’t believe this is the year to touch this fund due to cuts in
Medicare and Medicaid.

Nancy Wheeler answered the question that the total revenue from the ambulance service
goes to that fund and no expenses come out of the fund.

George Foster stated he has concerns about the cap after hearing what Chief Yeaton said
about the Federal government cutting back and equipment costs going up. He proposed an
amendment to change the figure from $125,000 to $175,000. The amendment was
seconded by Bob Sawyer.

Chief Yeaton stated he appreciated the thought, but if we increase the cap and don't bring in
that revenue, we would have to fund the balance from taxes. He does not want to touch the
amount to be capped.

Gorge Foster, in light of those facts, withdrew his motion. Bob Sawyer withdrew his second.
The Moderator stated the motion was withdrawn.

There being no further discussion, Article 13 shall appear on the ballot as presented.

The Moderator read Article 14.

ARTICLE 14: There presently exists a fund known as the Epsom Historical Fund
established in 1990 for use by the Historical District Commission. This Commission no
longer exists. Shall the Town of Epsom vote to discontinue the fund known as the Epsom
Historical Fund and transfer the balance of $7,246.21, along with any accrued interest, to the
General Fund? Majority vote required.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-0-1

Chris Porter asked if these funds could be diverted to the fund that would be created in
Article 9 or to the fund in Article 10.

Nancy Wheeler answered that one of the rules on warrant articles is that you cannot change
the purpose of the warrant article at deliberative session. You can't transfer money from one
fund to another fund as that would change the purpose. A warrant article would have been
needed to discontinue the fund and transfer the money to the general fund. A second article
would have been needed to establish another fund or to transfer the money from the general
fund into another fund.

There being no further discussion, Article 14 shall appear on the ballot as presented.

The Moderator read Article 15.

ARTICLE 15: Shall the Town of Epsom raise and appropriate the sum of six hundred dollars
($600.00) from the General Fund, which is the total amount of cemetery plot sales for 2011,
to be added to the previously established Cemetery Maintenance Expendable Trust Fund?

No amount to be raised by taxes. Majority vote required. This is a Special Warrant
Article and its appropriation is in addition to the operating budget.
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Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-1
There being no discussion, Article 15 shall appear on the baliot as presented.
The Moderator read Article 16.

ARTICLE 16: Shall the Town of Epsom vote to adopt RSA 79-F, “Taxation of Farm
Structures and Land Under Farm Structures”? Majority vote required.

Don Harty stated there are approximately six or seven farms that could take advantage of
this. The law was recently passed by the State to enable towns to help preserve the farm
industry in New Hampshire. It allows farmers to apply for a special exemption for the
property that is under the farm structure, not the whole property. This property would be
assessed at 10%. At the present time the farmer would have to take that property out of
current use and pay a penalty in order to build a barn. This law would allow farmers to build
the barn without taking the portion under the structure out of current use. The cost to the
Town would be approximately $500 to $700 per year. It could be a wash as more farmers
may build a barn and the Town would have a new structure to tax.

Tim Riel spoke as a farmer in support of this article. This is something they have been
talking about for a couple of years.

Tony Soltani stated this idea was done to give local option to the towns and to help the
farmers. People who just let their land go wild don't qualify, you have to have a farm and a
minimum of ten acres. The cost to the Town is small.

There being no further discussion, Article 16 shall appear on the ballot as presented.

ARTICLE 17: We, who have affixed our signatures below, support the following article:
“Shall the Town of Epsom create Town Office space in the historic meetinghouse? No
money is attached to this article.” By Petition. Majority vote required.

Sharon Burnstein, Meetinghouse Committee Member, feels as a town we need to have a
clear vision of where we want to go with the meetinghouse. This is a will of the people
question and will give us a sense of where we want to go.

Tony Soltani answered the question as to whether this is a binding article. He stated there
are no funds being appropriated so there is no binding authority on that. If there are
volunteers that want to do this work, the Selectmen are the keepers on every property in
town and will have to approve the work and make sure it is done according to the
regulations. It is more a sense of what the community wants than a binding vote.

Don Harty stated he has been a strong supporter of the Meetinghouse Committee since he
has been on the Board of Selectmen. We have a 10 year lease on the town office with a 5
year opt out clause. Beginning in 2016 we can move out if we move to a town owned
building that is larger than the facility we are currently in. He does not support this article,
but feels it should be considered as one option, but not the only option. He measured the
current office space, but did not include the meeting room at the town office or the meeting
room at the meetinghouse. The space at the meetinghouse is 42% less than what we have
now. That is inadequate for town offices now and certainly inadequate in the future.
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Bruce Graham says the article asks for the town to create office space in the meetinghouse,
it does not say jam everything in. We have the town hall which is handicap accessible, it has
an office, kitchen and meeting space and there are also other buildings in town that can
accommodate other town office space. The meetinghouse could be used as part of the town
office.

Keith Cota stated, as a citizen, that the Moderator, himself and others in the room
participated in many committees to see what was needed for our town office needs. We did
town studies. A report was completed before the building was moved and determined it
could fit on the town property. An evaluation was done of what it would take to use the
existing meetinghouse or a new building. All these reports are available. There are more
than donations needed; we need a thorough understanding as to what it would take, how
that money is going to be spent as well as know who is going to design it and to see if we are
going to be in compliance with the American Disabilities Act. We have a fair understanding
of the Fire Safety Code but it still costs a lot of money to meet those requirements. We have
a very busy library and at times there wiil be competition for parking. We need to know how
we are going to handle that and if the DOT will grant us a permit for the expanded use of the
property. He asks, is splitting the offices into the meetinghouse and old town hall an efficient
operation for the town offices? He concludes we need a well thought out plan to see what it
is going to take to use those buildings on that site.

Mike Tinsley stated there is a lot of work, but we need to check into it to see who is available
to help. He is sure we can find someone in town to draw plans cheaply. This is an
opportunity so the building does not just sit there.

After much discussion, Article 17 shall appear on the ballot as presented.

ARTICLE 1: Shall the Town of Epsom raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by
vote of the first session, for the purposes set forth therein, totaling $2,769,4417 Should this
article be defeated, the operating budget shall be $2,772,491, which is the same as Iast year,
with certain adjustments required by previous action of the Town or by law; or the governing
body may hold one special meeting in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only.

Not recommended by the Selectmen 0-3 Recommended by the Budget Committee 11-1

Don Harty stated the Selectmen asked the departments to make sure that anything that
comes forward to the voters is an absolute necessity. They instructed department heads to
look at their budgets line by line and not bring anything forward just because it was in last
year's budget, to make sure it is pertinent to this year. The department heads brought the
budget down and the Selectmen trimmed it further.

The Selectmen then presented the budget to the Budget Committee and it is the Budget
Committee’s Budget. The bottom line of the budget is $2,769,441. From the beginning we
are $37,422 in the hole based on what the State cut that the Town has to pay for retirement
for police and firefighters along with other things they cut. Under the Executive budget the
telephone line was reduced by 28% due to a proposal to go with a different carrier for our
phone service. This will carry through all the departments that have telephone service. The
rental of the town office is going up 8%, $2,500. The Moderator is getting a salary increase
of 20% up to $250 per year. The Trustee of Trust Funds salary is up 28% to $300 per year.
In the Election section the printing cost is up about $2,800 due to the fact that there are four
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elections. The Ballot Clerk line is up $468 due to four elections. We are proposing a 17%
decrease in the Legal line. Planning and Zoning has been cut 20% based on a slower
economy, less building and less people coming before the town with their projects. General
Government Buildings; which includes repairs to the old town hall, old library and
meetinghouse have been increased up to $5,600. The Public Safety line is up 20%, $4,000
because gasoline prices have gone up. A major difference in the police budget is in the past
we have bought a brand new cruiser each year. This year and this year only we have
eliminated the cruiser. The $30,000 that was proposed for the police cruiser has been
moved to the Highway Department for more paving. Next year it will be moved back into the
police line for a new cruiser. Retirement is up 20%, $10,000 because of the State cuts. The
Fire Chief stipend has always been under the volunteer stipends, this year the Selectmen
broke it out into a separate line. In 2011 the stipend we paid Chief Yeaton was $13,775.
The Selectmen moved it up this year to $15,093. The Budget Committee added another
$10,000 to bring it up to $24,960. Retirement in the Fire Department budget is up 20%,
$7,800. Emergency Management is down by 7.73%. The Highway Department full-time
position line is going up 7% in salary. This was agreed upon last year to make the job more
competitive. Subcontractors are going up 8.9% for snowplowing and other work they do. We
added a new paving line and funded it with $40,000 and then took $40,500 from the Road
Maintenance Fund. Salt and sand is down 45% based on the fact that we have a good
stockpile from last year. Fuel is up $1,000. The Welfare Administration is down .07%.
Vendor services; which include rents, fuel and items for people in need are down $14,850.
The Library budget is up 1.9%. The total proposed budget is an increase of 1.64%.

Don Harty stated there are basically four differences between the Selectmen and Budget
Committee budgets. Based on previous year's expenditures and the fact that the budget
was never spent at the full amount, the Budget Committee removed $4,600 from the
Planning Board Budget. The Budget Committee removed $6,000 from the Welfare Vendor
Services line. Don stated COLAS are based on the employee handbook and the Northeast
Regional number which for the year 2012 is 4.4%. The Board of Selectmen, after hearing
input from the residents, department heads and town employees said there was no way they
could justify doing a COLA of 4.4%. The Board of Selectmen came forward with a 2.5%
COLA which they thought was fair based on doing half of what the employee handbook
recommends and the quality of service they get from our town employees. The Budget
Committee lowered it to 1.5%. The Selectmen increased the Fire Chief's stipend, the Budget
Committee increased it another $10,000.

Don stated he supported increasing the Fire Chiefs stipend. He and the rest of the
Selectmen disagree with the COLA, hence the no recommendation of this budget. The
COLA is part of the town policy that is administered by the Board of Selectmen. The Board
felt they could not support the budget with the COLA decrease.

Ralph Weeks, Budget Committee Member, stated that one of the things looked at when
recommending a 1.5% COLA was the fact that the town employees have gotten raises in
previous years and a very large number of our citizens have not received a raise or cost of
living adjustment in over three years.

Bob Sawyer, Budget Committee Member, stated he has been on the Fire Department for 38
years and has worked with a number of fire chiefs. He spoke in defense of offering medical
insurance to our fire chief. He stated Chief Yeaton is a manager, a leader and a doer. He
runs the department efficiently, works on committees with other fire chiefs and inspires the
people in the department to do their best work. Chief Yeaton puts in a lot of hours. The
Budget Committee thought that paying for his medical insurance would be a wise thing to do.
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Joyce Heck stated the Budget Committee recommendations were to the actual expenditure
last year, not the budgeted amount. Most of the time, the expenditures were significantly
less than what was budgeted.

There being no further discussion, Article 1 shall appear on the ballot as presented.

There being no further discussion, the meeting was adjourned at 11:00 am.

Respectfully submitted,

Dawn Blackwell
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OFFICIAL RESULTS

702 VOTERS

SELECTMAN
For 3 Years Vote for ONE
DONALD HARTY

(Write-in)
ROAD AGENT
For 2 Years Vote for ONE
GORDON ELLIS

(Write-in)
TREASURER
For 1 Year Vote for ONE
PAULA S. SMITH

(Write-in)
MODERATOR
For 2 Years Vote for ONE

Jeff Keeler  (Write-in)

OVERSEER OF PUBLIC WELFARE
For 1 Year Vote for ONE
DAWN E. THULIN
LEE BARTLETT

(Write-in)

LIBRARY TRUSTEE
For 3 Years Vote for ONE
DIANNE BIRD

{Write-in)

CEMETERY TRUSTEE
For 3 Years Vote for ONE
CAROL MCGUIRE
MARY FRAMBACH
(Write-in)

OFFICIAL BALLOT RESULTS
ANNUAL TOWN ELECTION
EPSOM, NEW HAMPSHIRE
MARCH 8, 2011

601

545

601

85

218

418

586

342
295
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Dawn Blackwell

TOWN CLERK
BUDGET COMMITTEE
For 3 Years Vote for THREE
RALPH H. WEEKS 384
CAROLE M. BROWN 491
MARY FRAMBACH 320
MARYLOU J. LAFLEUR-KEANE 404
{Write-in)
(Write-in)
(Write-in)
BUDGET COMMITTEE
For 2 Years Vote for ONE
DAVID FIORENTINO 541
(Write-in)
BUDGET COMMITTEE
For 1 Year Vote for ONE
ROBERT E. SAWYER, JR. 588
(Write-in)
TRUSTEE OF TRUST FUNDS
For 3 Years Vote for ONE
TIMOTHY HARKNESS 568
{Write-in)
PLANNING BOARD
For 3 Years Vote for TWO
JOHN F. HICKEY 503
PHIL DEMERITT 494
(Write-in)
(Write-in)
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2011 EPSOM ZONING BALLOT QUESTIONS

ARTICLE 1: Are you in favor of an amendment to the Glossary of Terms which would
require any accessory use building containing accommodation for human habitation to be
attached to the primary building or structure by one interior wall common to both structures?
(Recommended by the Planning Board)

YES 313 NO 322

ARTICLE 2: Are you in favor of an amendment to rezone the area southwesterly of the
Epsom Circle bounded by the Chichester line, Route 4, Route 28, and a line from the
northerly intersection of Elkins Road and Route 28 to the Chichester line from
Residential/Agricultural to Residential/Commercial? (Recommended by the Planning Board)
YES 406 NO 239

ARTICLE 3: Are you in favor of amending the definition of motorized vehicles selling
establishments within the Table of Uses to include the rental of the same or similar
equipment? (Recommended by the Planning Board) YES 465 NO 171

ARTICLE 4: Are you in favor of amending the definition of retail establishment for general
merchandise within the Table of Uses to include the rental of the same or similar
merchandise? (Recommended by the Planning Board)

YES 461 NO 172

ARTICLE 5: Are you in favor of an amendment to Article VI.E.5, Special Exception General
Condition iii to read “The requested use will not impair the integrity or character of the
immediate or adjoining areas.”? (Recommended by the Planning Board)

YES 443 NO 177

ARTICLE 6: Are you in favor of an amendment to Article VI.E.5, Special Exception General
Condition iv to read “The specific site is an appropriate location for the proposed use and the
proposed use will not be detrimental to the health, morals, or general welfare of the
immediate or adjoining areas.”? (Recommended by the Planning Board)

YES 439 NO 174

TOWN OF EPSOM WARRANT ARTICLES AS MODIFIED ON
FEBRUARY 12, 2011

ARTICLE 1: Shall the Town of Epsom raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended by
vote of the first session, for the purposes set forth therein, totaling $ 2,723,543.007 Should
this article be defeated, the operating budget shall be $ 2,678,881.00, which is the same as
last year, with certain adjustments required by previous action of the Town or by law; or the
governing body may hold one special meeting in accordance with RSA 40:13, X and XVI, to
take up the issue of a revised operating budget only.

Recommended by the Selectmen 3-0 Recommended by the Budget Commitiee 8-4
YES 359 NO 297

ARTICLE 2: Shall the Town of Epsom raise and appropriate the sum of one hundred fifty
thousand dollars ($150,000.00) to be added to the Capital Reserve Fund previously

2
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established for the purpose of reconstruction and improvements to town roads? Majority
vote required; this is a Special Warrant Article and its appropriation is in addition to
the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-1
YES 432 NO 225

ARTICLE 3: Shall the Town of Epsom raise and appropriate the sum of ten thousand dollars
($10,000.00) to be added to the Capital Reserve Fund previously established for the purpose
of purchasing motorized vehicles and equipment for the Highway Department? Majority
vote required; this is a Special Warrant Article and its appropriation is in addition to
the operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES 417 NO 238

ARTICLE 4: Shall the Town of Epsom raise and appropriate the sum of thirty thousand nine
hundred dollars ($30,900.00) to pay for six (6) months’ salary, benefits, and equipment for
one (1) additional police officer? Majority vote required. This appropriation is in addition
to the operating budget.

Not recommended by the Selectmen 1-2 Recommended by the Budget Committee 7-5
YES 234 NO 420

ARTICLE 5: Shall the Town of Epsom raise and appropriate the sum of five hundred thirty-
eight thousand one hundred thirteen dollars ($538,113.00) to purchase a new Fire Engine
with major equipment, hoses and Jaws of Life, and authorize the withdrawal of the same
amount of five hundred thirty-eight thousand one hundred thirteen dollars ($538,113.00) from
the Fire & Rescue Apparatus Fund for that purpose; no funds to be raised from taxes?
Majority vote required.

Recommended by the Selecimen 3-0 Recommended by the Budget Committee 12-0
YES 533 NO 129

ARTICLE 6: Shall the Town of Epsom raise and appropriate the sum of forty thousand
dollars ($40,000.00) to hire engineering and architectural services to evaluate the short and
long term use options of the Meetinghouse and the surrounding land at Tax Map U4 — 52,
and to prepare and present drawings and cost estimates for the occupancy and use of the
Meetinghouse? Majority vote required; this is a non-lapsing warrant article and will not
lapse until March 31, 2012. This appropriation is in addition to the operating budget.

Recommended by the Selectmen 3-0 Not recommended by the Budget Committee 4-8
YES 243 NO 447

ARTICLE 7: Shall the Town of Epsom raise and appropriate the sum of twelve thousand
nine hundred dollars ($12,900.00) to repair and paint the exterior of the Old Library Building,
and withdraw six thousand four hundred fifty dollars ($6,450.00) of interest from the Town
Morrison Fund to pay half of the cost, and six thousand four hundred fifty dollars ($6,450.00)
to be raised from taxes? Majority vote required. This appropriation is in addition to the
operating budget.
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Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES 309 NO 384

ARTICLE 8: Shall the Town of Epsom raise and appropriate the sum of eighteen thousand
dollars ($18,000.00) to be added to the previously established Capital Reserve Fund for
Revaluation in anticipation of the next required revaluation in 2015? Majority vote
required; this is a Special Warrant Article and its appropriation is in addition to the
operating budget.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 12-0
YES 311 NO 374

ARTICLE 9: Shall the Town of Epsom establish an Expendable Trust Fund per RSA 31:19-
a, for the purpose of cemetery maintenance and repair called the “Cemetery Maintenance
Expendable Public Trust Fund” and raise and appropriate the sum of one thousand five
hundred dollars ($1,500.00) for this fund and name the Cemetery Trustees as agents to
expend the Fund? Majority vote required; this is a Special Warrant Article and its
appropriation is in addition to the operating budget.

Not recommended by the Selectmen 0-3 ~ Recommended by the Budget Committee 10-1-1
YES 265 NO 418

ARTICLE 10: Shall the Town of Epsom create a trust fund per RSA 31:19-a, for the purpose
of cemetery maintenance and repair called the “Cemetery Trust Fund”, the interest only to be
expended, name the Cemetery Trustees as agents to expend, and to raise and appropriate
the sum of zero dollars ($0.00) from the General Fund? Majority vote required.

Not recommended by the Selectmen 0-3
Not recommended by the Budget Committee 0-11-1
YES 164 NO 513

ARTICLE 11: Shall the Town of Epsom create a trust fund per RSA 31:19-a, for the purpose
of cemetery maintenance and repair called the “Cemetery Maintenance Expendable Trust
Fund”, principal and interest to be expended, name the Cemetery Trustees as agents to
expend, and raise and appropriate the sum of seven thousand eight hundred dollars
($7,800.00) from the General Fund, which is the equivalent to the total of the plot sale
proceeds for 2006-2010, no funds to be raised from taxes? Majority vote required.

Recommended by the Selectmen 3-0 Recommended by the Budget Committee 11-0-1
YES 439 NO 241

ARTICLE 12: Shall the Town of Epsom authorize the Board of Selectmen to accept in trust
any gifts, legacies and devises made to the Town for any public purpose, until rescinded, per
RSA 31:197 Majority vote required.

YES 501 NO 172

ARTICLE 13: To see if the town of Epsom will vote to revert Sanborn Hill Road back to its
status before becoming a scenic Road under the provision of RSA 253:17 and 253:18. BY
PETITION. Majority vote required.

YES 370 NO 295
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TOWN ASSESSMENT
FROM FINAL TAX WARRANT

LAND
CREDIT FOR LAND IN CURRENT USE
TOTAL LAND

BUILDINGS
EXEMPT PROPERTY VALUE
TOTAL BUILDINGS

TOTAL LAND & BUILDINGS

APPLIED EXEMPTION VALUE

NET VALUATION

PROPERTY TAXES

LESS ADJUSTED FIRST WARRANT
PLUS INVENTORY PENALTIES
LESS APPLIED VETERANS CREDIT
FINAL TAX WARRANT
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205,350,800
(42,395,428)
162,955,372

270,841,900
(20,339,700)
250,502,200

413,457,572

(7,940,819)

405,516,753

8,764,636

(3,909,964)
17,883

(146,030)
4,726,525
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TOWN

COUNTY

STATE SCHOOL
LOCAL SCHOOL

TOTAL

EPSOM TAX RATE

2005 2006 2007 2008 2009 2010 2011 CHANGE
2010-2011

2.61 2.20 2.26 2.60 4.03 3.38 4.40 30.18%
1.80 1.97 212 2.51 2.41 2.58 2,79 8.14%
2.01 2.05 214 2.15 217 2.40 2.24 -6.67%
8.59 8.69 8.62 10.09 9.13 11.41 12.22 7.10%
15.01 14.91 15.14 17.35 17.74  19.77  21.65 9.51%

2011 TAX RATE ALLOCATION - $ 21.65|
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Map
R02
R02
RO3
R03
R03
R04
R0O7
RO9
R10
R10
R12
R13
R14
R14
uo1
Uo1
uo1
uo1
uo1
uo1
U01
uo4

uo4
uo4

uos
Uos

uosé
uo7
u09
u10
u14
U114
u15
u15
u15

uU11
u13

uo4
u13

TOWN PROPERTY

Lot # Address Building Feature Land
3 NEW RYE ROAD 6000
37A WING ROAD 40400
14 OLD MOUNTAIN ROAD 84700
18 B KETTLE ROAD ROAD 47600
41-1 MOUNT DELIGHT ROAD 100500
1,24 TARLETON ROAD TOWN FOREST 724300
4 SUNCOOK VALLEY HWY 12600
51 GRIFFIN ROAD 126000
8 A NORTH ROAD 19100
22 LORDS MILL ROAD 81500
5 DEER MEADOW ROAD 24400
32 DEPOT RD/GOBORO RD 75100
14 RANGE ROAD 71300
19-1 LOCKES HILL ROAD 110500
1 DOVER ROAD 58700
21-1 RT 4 & NORTHWOOD TL 15000
48 NORTHWOOD LAKE 11100
50 NORTHWOOD LAKE 7000
62 OAK RIDGE DRIVE 9300
65 LAKE SITES DRIVE 5900 13900
68 NORTHWOOD LAKE 13700
41 1714 DOVER ROAD 295700 38200 90400
FIRE STATION
43-2 RIDGEWOOD CIRCLE 70300
52 1598 DOVER ROAD TOWN HALL 193600 116500
1606 DOVER ROAD 672300 19100
NEW LIBRARY
1598 MEETING HOUSE 253500
5 1775 DOVER ROAD 127800 2200 91300
ORIGINAL LIBRARY BLDG
53 980 SUNCOOK VALLEY HWY 262100 3800 281300
POLICE DEPARTMENT
3 2029 DOVER ROAD HWY SITE 17300 64300
2 GOBORO ROAD 69700
111 GOBORO ROAD 70300
95 SUNCOOK VALLEY HWY 46900
28 SHORT FALLS ROAD 67500
42 SHORT FALLS ROAD 73500
6,8,8-1 WEBSTER PARK 53700 434400
29 1133 SHORT FALLS ROAD 162700 4600 81800
30 1135 SHORT FALLS ROAD 5500 75400
SCHOOL PROPERTY
3AB,C BLACK HALL ROAD 222000
58 282 BLACK HALL ROAD 5425800 43600
VILLAGE WATER DISTRICT
34 DOVER ROAD WATER DIST BLDG 2300 132000
54 WATER STREET PUMP HOUSE 16700 89400

27

Total

19800

424300

310100

691400

253500
221300

547200

81600

488100
249100
80900

471600 5941000

134300
106100

Acres
0.5
23.9
14.9
12.9
18
448
7
12
10.6
1.63
2.3
4
10
84
0.99
0.5
0.081
0.051
0.069
0.115
0.239
0.59

2.1
4.16

0.26
6.3

3.8
0.58
0.56

19.15

1.394
25.5
7.5
22

15.38
11

3.93
14.4



TITLE LXIV
PLANNING AND ZONING

CHAPTER 674
LOCAL LAND USE PLANNING AND REGULATORY POWERS

Regulation of Subdivision of Land
Section 674:39-aa

674:39-aa Restoration of Involuntarily Merged Lots. —

1. In this section:

(a) "Involuntary merger” and "involuntarily merged" mean lots merged by municipal action for zoning,
assessing, or taxation purposes without the consent of the owner.

(b) "Owner" means the person or entity that holds legal title to the lots in question, even if such person
or entity did not hold legal title at the time of the involuntary merger.

(c) "Voluntary merger" and "voluntarily merged" mean a merger under RSA 674:39-a, or any overt
action or conduct that indicates an owner regarded said lots as merged such as, but not limited to,
abandoning a lot line.

II. Lots or parcels that were involuntarily merged prior to September 18, 2010 by a city, town, county,
village district, or any other municipality, shal! at the request of the owner, be restored to their
premerger status and all zoning and tax maps shall be updated to identify the premerger boundaries of
said lots or parcels as recorded at the appropriate registry of deeds, provided:

(a) The request is submitted to the governing body prior to December 31, 2016.

(b) No owner in the chain of title voluntarily merged his or her lots. If any owner in the chain of title
voluntarily merged his or her lots, then all subsequent owners shall be estopped from requesting
restoration. The municipality shall have the burden of proof to show that any previous owner voluntarily
merged his or her lots.

1. All decisions of the governing body may be appealed in accordance with the provisions of RSA 676.

IV. Any municipality may adopt local ordinances, including ordinances enacted prior to the effective
date of this section, to restore previously merged properties that are less restrictive than the provisions
in paragraph | and Il

V. The restoration of the lots to their premerger status shall not be deemed to cure any non-conformity
with existing local land use ordinances.

VI. Municipalities shall post a notice informing residents that any involuntarily merged lots may be
restored to premerger status upon the owner's request. Such notice shall be posted in a public place no

later than January 1, 2012 and shall remain posted through December 31, 2016. Each municipality shall
also publish the same or similar notice in its 2011 through 2015 annual reports.

Source. 2011, 206:4, eff. July 24, 2011.
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TOWN CLERK'S REPORT FOR 2011

There were 34 babies born in 2011 to residents of Epsom. 13 Epsom couples were marred in 2011. 33
Epsom residents died in 2011. There were 1184 dogs licensed and 6,594 vehicles registered in town. As of
2012, 1997 vehicles no longer require titles.

| want to thank Donna Tencati-Kulacz for serving as Deputy Town Clerk/Tax Collector for three years. | wish
her a long and happy retirement. Linda Markiewicz was appointed as Epsom’s new Deputy Town Clerk/Tax
Collector April 5, 2011. She is doing a great job.

Linda and | have attended boat registration training and have both been appointed Boat Agents for the Town
of Epsom. We will begin doing boat registrations as soon as we get the final okay from the State.

The DMV Helpdesk has cut back their Saturday hours. They are not always open on the Saturday of a long
weekend. Our office is not open if they are closed. There are too many instances when we would be
unable to process a registration without the support of the DMV Helpdesk. Please check our website or
answering machine before coming to our office on a holiday weekend.

TAX COLLECTOR’S REPORT FOR 2011
Our new tax rate is $21.65 per $1,000. This is an increase of $1.88. The town rate is $4.40, which is an
increase of $1.02. The local school rate is $12.22, which is an increase of 81 cents. The state school rate is

$2.24, which is a decrease of 16 cents. The county rate is $2.79, which is an increase of 21 cents.

Property tax warrants this year totaled $8,637,753.00 and 10% of these taxes are unpaid. Warrants for
Current Use totaled $16,740.00. Warrants for Timber Tax totaled $4,200.09.

$331,459.42 was liened in 2011. One property was deeded to the Town. This property has been redeemed
by the previous owner.

Tax information is now available online. You can view the status of your taxes and even calculate the
amount of interest that would be due on a specific date. You just need to follow the link on our website,

epsomnh.org.

Respectfully submitted,

k Qs %&)QQ&’\M Qo

Dawn Blackwell
Town Clerk/Tax Collector
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TOWN CLERK'S REPORT
For the year ending December 31, 2011

Motor Vehicle Permit Fees

Motor Vehicle Title Fees

Motor Vehicle E-Reg Fees
Municipal Agent Fees

Dog License Fees

Dog Fines

Dog Civil Forfeitures

UCC Filing Fees

Miscellaneous

Marriage License Fees

Vital Records Certified Copies Fees
Interware E-Reg Fees

State Dog License Fees

State Marriage License Fees

State Vital Records Certified Copies Fees
State Motor Vehicle Fees

TOTAL RECEIPTS

$693,667.63
1,026.00
145.00
18,174.00
4,5634.50
234.00
1,475.00
1,950.00
112.13
147.00
460.00
742.00
2,494.50
823.00
1,200.00
370,391.47

$1,097,576.23

Respectfully submitted,

Dawn Blackwell
Town Clerk
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MS-61

TAX COLLECTOR'S REPORT
For the Municipality of EPSOM Year Ending 12/31/2011
DEBITS
UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES
BEGINNING OF THE YEAR* 2011 2010 2009 2008+
Property Taxes #3110 XXXXXX $669.599.14 $0.00 $0.00
Resident Taxes #3180 XXXXXX $0.00 $0.00 $ 0.00
Land Use Change Taxes #3120 XXXXXX $26,360.00 $0.00 $0.00
Timber Yield Taxes #3185 XXXXXX $ 14,428.71 $0.00 $0.00
Excavation Tax @ $.02/yd #3187 XXXXXX $0.00 $0.00 $ 0.00
Utility Charges #3189 XXXXXX $0.00 $0.00 $ 0.00
Betterment Taxes XXXXXX $0.00 $0.00 $0.00
Prior Years' Credits Balance** ($5.04)
This Year's New Credits ($13.531.00)
TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY
Property Taxes #3110 $ 8,637,753.00 $0.00
Resident Taxes #3180 $0.00 $ 0.00
Land Use Change Taxes #3120 $16.740.00 $0.00
Timber Yield Taxes #3185 $4.200.09 $0.00
Excavation Tax @ $.02/yd #3187 $0.00 $0.00
Utility Charges #3189 $0.00 $0.00
Betterment Taxes $0.00 $0.00
OVERPAYMENT REFUNDS
Property Taxes #3110
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Credits Refunded $ 13.508.00 $0.00 $0.00 $0.00
Interest - Late Tax #3190 $ 5.988.34 $ 48.618.28 $0.00 $0.00
Resident Tax Penalty #3190 $0.00 $ 0.00 $ 0.00 $0.00
TOTAL DEBITS $ 8,664,653.39 $759,006.13 $ 0.00 $0.00
*This amount should be the same as the last year's ending balance. If not, please explain.
**Enter as a negative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a.
**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy.
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
MS-61
01/08/2012 07:09 PM Page 1 of 3 Rev. 08/09
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MS-61

TAX COLLECTOR'S REPORT

For the Municipality of EPSOM Year Ending 12/31/2011
CREDITS
REMITTED TO TREASURER LEVY FOR YEAR PRIOR LEVIES
2011 2010 2009 2008+

Property Taxes $7.870.414.06 $373.370.10 $0.00 $0.00
Resident Taxes $0.00 $0.00 $ 0.00 $0.00
Land Use Change Taxes $ 16.436.58 $26,290.00 $0.00 $0.00
Timber Yield Taxes $ 3.560.50 $3.244.77 $0.00 $0.00
Interest & Penalties $5.988.34 $ 48.618.28 $0.00 $0.00
Excavation Tax @ $.02/yd $0.00 $0.00 $0.00 $0.00
Utility Charges $0.00 $0.00 $0.00 $0.00
Converted To Liens (Principai only) $0.00 $304,299.98 $0.00 $0.00
Betterment Taxes $0.00 $0.60 $0.00 $0.00
Discounts Allowed $0.00 $0.00 S 0.00 $0.00
Prior Year Overpayments Assigned ($5.04)

ABATEMENTS MADE

Property Taxes $ 2,988.98 $ 3.183.00 $0.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 $0.00
Land Use Change Taxes $303.42 $0.00 $0.00 $0.00
Timber Yield Taxes $0.00 $0.00 $0.00 $0.00
Excavation Tax @ $.02/yd $0.00 $0.00 $0.00 $0.00
Utility Charges $0.00 $0.00 $0.00 $0.00
Betterment Taxes $0.00 $0.00 $0.00 §0.00
CURRENT LEVY DEEDED $ 2,494.00 $0.00 $0.00 $0.00
UNCOLLECTED TAXES -- END OF YEAR #1080

Property Taxes $761,855.96 $0.00 $0.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 $ 0.00
Land Use Change Taxes $ 0.00 $0.00 $0.00 $0.00
Timber Yield Taxes $639.59 $0.00 $0.00 $0.00
Excavation Tax @ $.02/yd $0.00 $0.00 $0.00 | $0.00
Utility Charges $0.00 $0.00 $0.00 $ 0.00
Betterment Taxes $0.00 $ 0.00 $ 0.00 $0.00
Property Tax Credit Balance* ($23.00) XXXXXX XXXXXX XXXXXX
TOTAL CREDITS $ 8,664,653.39 $ 759,006.13 $ 0.00 $ 0.00
*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a.

(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.)

MS-61

N1/089017 07-00 PM Page 2 of 3 Rev. 08/09




MS-61

TAX COLLECTOR'S REPORT

For the Municipality of EPSOM Year Ending 12/31/2011
DEBITS
UNREDEEMED & EXECUTED PRIOR LEVIES
LIENS 2011 2010 2009 2008+
Unredeemed Liens Beginning of FY 50.00 §225.313.43 $105.737.21
Liens Executed During FY $0.00 §331.459.42 $0.00 $0.00
Unredeemed Elderly Liens Beg. of FY $0.00 $ 0.00 $0.00
Elderly Liens Executed During FY $0.00 $0.00 $0.00 $0.00
Interest & Costs Collected 50.00 § 3.258.26 $ 16.206.41 $ 32.346.63
TOTAL LIEN DEBITS $0.00 $334,717.68 $241,519.84 $138,083.84
CREDITS
PRIOR LEVIES }
REMITTED TO TREASURER 2011 2010 2009 2008+
Redemptions 50.00 §57.029.83 $ 56,966.75 § 92.166.21
Interest & Costs Collected ] #3190 50.00 $ 3.258.26 § 16.206.41 $ 32.346.63
Abatements of Unredeemed Liens $ 0.00 $0.00 $0.00 5 0.00
Liens Deeded to Municipality $0.00 $5451.09 §5.914.01 § 538.57
Unredeemed Liens End of FY #1110 $0.00 $268,978.50 $ 162.432.67 §13.032.43
Unredeemed Elderly Liens End of FY $0.00 5 0.00 S 0.00 $0.00
TOTAL LIEN CREDITS $0.00 $334,717.68 $241,519.84 $ 138,083.84 :

Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) 7 é-Qb

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and

complete.

TAX COLLECTOR'S SIGNATURE ‘Q&m ROc. b e Q DATE _\\ 4 i\

NLNEMANTY AT.00 DAY

Page 3ol 3
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Dawn Blackwell

MS-61
Rev. 08/09



BUDGET OF THE TOWN

WITH A MUNICIPAL BUDGET COMMITTEE

OF:_TOWN OF EPSOM, NEW HAMPSHIRE

BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2012___to December 31, 2012___

or Fiscal Year From to

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below within 20 days after the meeting.

This form was posted with the warrant on (Date): AO..S\LLOS'.,{ 230, 20 2

BUDGET COMMITTEE
Please sign in ink.
Under penalties of perjury, | declare that | have examined the information contained in this formjand to the bestof mybete e, 7ect and complete.
MW J//,/‘é/ YL 0

: (o)
Mauylod {Q/‘C@ an ’%, 94/ 1
() . ‘(7 Y/
: g 2 , £) 7/

vy,

Nerms vy s —

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)230-5090

Mms-7
Rev. 12111
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Budget - Town of Epsom, New Hampshire FY_2012___
1 2 3 4 5 6
Selectmen’s Budget
Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art# Prior Year Revenues Est. Revenues
3120 Land Use Change Taxes - General Fund 38,454 15,000 15,000
3180 Resident Taxes
3185 Timber Taxes 6,805 4,000 4,000
3186 Payment in Lieu of Taxes 18,506 22,325 22,325
3189 Other Taxes 112 100 100
3190 Interest & Penalties on Delinquent Taxes 106,332 92,000 92,000
Inventory Penalties

3187 Excavation Tax ($.02 cents per cu yd)

= -

l o

4,378

3311-3319

3210 Business Licenses & Permits 4,400 4,400

3220 Motor Vehicle Permit Fees 715,239 710,000 710,000

3230 Building Permits 14,775 14,500 14,500

3290 Other Licenses, Permits & Fees 13,662 13,500 13,500
FROM FEDERAL GOVERNMENT

3351 Shared Revenues

3352 Meals & Rooms Tax Distribution 203,977 200,000 200,000
3353 Highway Block Grant 129,781 113,599 113,599
3354 Water Pollution Grant

3355 Housing & Community Development

3356 State & Federal Forest Land Reimbursement

3357 Flood Control Reimbursement

3359 Other (Including Railroad Tax) 2,194

3401-3406

Income from Departments

22,529

3409

Other Charges

28,360

NTERFUND OPERATING TRANSFERS IN

3501 Sale of Municipal Property 21,509 10,000 10,000
3502 Interest on Investments 7,171 6,000 6,000
3503-3509 |Other 4,471 700 700

40

3912 From Special Revenue Funds 6 531,262 200,000 200,000
3913 From Capital Projects Funds

7 MS-7

Rev. 10/10



MS-7 Budget - Town of Epsom, New Hampshire FY 2012

1 2 3 4 5 6
Selectmen's Budget
Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues . Revenues

3914 From Enterprise Funds

Sewer - (Offset)

Water - (Offset)

Electric - (Offset)

Airport - (Offset)

3915 From Capital Reserve Funds 4 23,274 23,274
3916 From Trust & Fiduciary Funds 2 2,500 2500, 2500 2500, 2500

3917 Transfers from Conservation Funds

3934 Proc. from Long Term Bonds & Notes

Amounts Voted From Fund Balance 15 7,800 600 600

Estimated Fund Balance to Reduce Taxes

TOTAL ESTIMATED REVENUE & CREDITS 1,879,817 1,485,777 1,485,777
*BUDGET SUMMARY**
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET
Operating Budget Appropriations Recommended (from pg. 5) 2,723,543 2,779,257 2,769,441
Special Warrant Articles Recommended (from pg. 6) 167,800 221,600 221,600
Individual Warrant Articles Recommended (from pg. 6) 538,113 225,774 257,674
TOTAL Appropriations Recommended 3,429,456 3,226,631 3,248,715
Less: Amount of Estimated Revenues & Credits (from above) 1,879,817 1,485,777 1,485,777
Estimated Amount of Taxes to be Raised 1,549,639 1,740,854 1,762,938

Maximum Allowable Increase to Budget Committee’'s Recommended Budget per RSA 32:18: 324,872____
(See Supplemental Schedule With 10% Calculation)

MS-7
Rev. 10/10
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2011
COMPARATIVE STATEMENT

TOWN BUDGET

2011
2011 Revenue 2011 Encumber Balance
Description Appropriation or Grant Expenditure 2012 (Over)/Under

Operating Budget
Executive 202,729 252,130 195,908 1,131 5,691
Town Clerk/Election 47,328 720,115 45 985 1,343
Tax Collector 46,808 170,208 45,495 1,313
Financial Administration 70,015 16,693 68,984 1,031
Auditing 18,000 17,617 383
Assessing/Mapping 18,150 14,570 3,580
Revaluation of Property 1 0 1
Legal Expense 20,000 8,554 11,446
Personnel Administration 19,951 18,761 1,190
Planning 23,593 3,491 9,089 14,504
Zoning Board of Adjustment 9,046 3,487 5,827 3,219
Zoning Compliance 47,893 17,700 47,357 536
Government Buildings 19,305 20,224 (919)
Cemeteries 15,500 600 10,215 5,285
Ins/Computer Maintenance 2,250 3,395 (1,145)
Police Department 584,595 10,960 568,389 3,899 12,307
Fire/Ambulance Department 440,543 8,755 421,788 2,241 16,513
Emergency Management 9,054 6,359 540 2,155
Highway Department 689,221 129,781 676,336 5,217 7,668
Solid Waste Disposal 167,235 167,235 0
Other Sanitation 20 0 20
Water Services 4,000 4,000 0
Health Administration 7,915 3,793 7,768 147
Pest Control 816 0 816
CRVNA & Community Action 9,501 4,501 5,000
Welfare Administration 16,601 14,666 1,935
Welfare Payments 42,141 4,105 31,473 10,668
Park & Recreation 27,335 130 26,984 351
Library 155,592 155,686 (94)
Patriotic Services 1,020 813 207
Band 2,000 1,960 40
Conservation Commission 5,345 5,345 0
Economic Development Admin 40 0 40

Total Operations $2,723,543 $1,341,948 $2,605,285 $13,028 $105,230
Warrant Articles
Capital Reserves 160,000 160,000 0
Fire Truck & Equipment 538,113 531,262 531,262 6,851
Plot Sales to Cemetery Trust 7,800 7,800 7,800 0
Total Town Budget $3,429,456
Total Town Expenditures $3,304,347
Total Expenditures & Encumbrances $3,317,375
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Police Details - Revolving Fund

2011

Balance as of January 1, 2011

Receipts
Previous years' detail revenue received

2011 Detail revenue received
Total Receipts

Costs
Payroll
Taxes and Retirement

Administrative Expense
Total Disbursements

Balance as of December 31, 2011

43

$1,855.00
15,925.00

$13,016.92
2,739.09
966.35

$265.66

$17,780.00

($16,722.36)

$1,323.30




TAX COLLECTOR
Property Taxes
Property Tax Interest
Tax Liens
Tax Lien Interest/Costs
Payment In Lieu of Tax
Current Use Taxes
Yield Tax
Miscellaneous
Other Interest

TOTAL

TOWN CLERK

E-reg Fees

Motor Vehicle

Municipal Fees

Title Fees

UCC Fees

Dog Licenses

Marriage Licenses

Birth/Death Certificates
TOTAL

POLICE DEPARTMENT
Miscellaneous Revenue
Pistol Permits

Police Reports

Sale of Vehicle

Town Fines

Witness Fees

Civil Forfeitures

Dog License Fines
TOTAL

FIRE DEPARTMENT

Ambulance Revenue

Fire Station Rental

Miscellaneous Revenue

Paramedic intercepts
TOTAL

PARK & RECREATION
Swimming Fees
TOTAL

2011

TOWN RECEIPTS BY DEPARTMENT

$8,237,459
48,775
206,163
51,811
18,506
42,726
6,805

112

5,746

$8,618,103

$145
693,678
18,174
1,026
1,950
4,535
147
460

$720,115

$120
1,220
2,525
2,640
160
1,620
1,475
234

$9,994

$190,136
990

15

5,250

$196,391

$130
$130
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ZONING COMPLIANCE

Building Permits

Business Permits

Junkyard Permits

Occupancy Permits

Sign Permits

Zoning Violation - Fines
TOTAL

ZONING & PLANNING

ZBA Fees

Planning Fees & Regs
TOTAL

HEALTH OFFICER
Food Service Licenses
TOTAL

HIGHWAY
Highway Block Grant
TOTAL

MISCELLANEQUS
Bad Check Charges
Boat Tax
Cemetery Lot Sales
Franchise Services
Grants & Gifts
Insurance Proceeds
inter-Agency Transfers
Interest-General Fund
Police Details & Grants
Reimbursements & Refunds
Retired Insurance
Rooms & Meals Tax
State & Other Fees
State Grants & Reimbursement
Tax Deeded Property
Tax Overpayments
Town Office Receipts
Transfers from Other Funds
Transfers from Escrow
Welfare Revenue

TOTAL

2011 TOTAL RECEIPTS

$14,750
185

300

25

100
2,340
$17,700

$3,487
3,491

$6,978

$3,793

$3,793

$129,781

$129,781

$125
7,046
8,400
28,360
255,991
8,785
306,794
7,328
32,018
15,442
14,106
203,977
375,651
2,194
18,269
13,547
1,524
994,707
5,482
4,105

$2,303,851

$12,006,836



2011
TOTAL PAYMENTS

Executive Office

Election & Registration

Financial Administration
Revaluation of Property

Legal Expense

Worker's Comp & Sec. 125
Planning Board

Zoning Board of Adjustment

Zoning Compliance Officer

General Government Buildings
Cemeteries

Insurance/Maintenance Computers
Police Department

Fire/Ambulance Department
Emergency Management

Highway Department

Solid Waste Disposal

Water

Health Administration

Animal Control

Community Action Program

Welfare Administration

Welfare Vendors

Park & Recreation

Library

Patriotic Services

Band

Conservation

County Taxes

School Appropriation

Transfer to Capital Reserve, Conservation & Other Funds
Transfer to Fire & Rescue Apparatus Fund
Transfer due to Tax Liens
Payments from Retired Insurance Receipts
Payments from Insurance Proceeds
Payments from Capital Reserve
Payments from Conservation Funds
Payments from Donations
Payments from Escrow

Payments from Encumbered Funds
Payments from Fire & Rescue Apparatus Fund
Payments from Grants

Payments from Revolving Funds
Payments from Pass Throughs
Payments of Ereg Fees

Payments to NHDMV

Payments of Other State Fees
Payment from Undesignated Fund Balance - Legal
Prepaid Expenses for 2012

Less Prepaid Expenses for 2011
Refunds & Abatements

TOTAL PAYMENTS
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$195,908
45,985
146,666
0
8,554
18,761
9,089
5,827
47,357
20,224
10,215
3,395
568,389
421,788
6,359
676,336
167,235
4,000
7,768
0
4,501
14,666
31,473
26,984
155,686
813
1,960
5,345
1,131,898
5,606,419
172,140
168,928
331,459
14,106
7,685
463,809
19,032
5,033
5,482
18,502
531,262
269,672
17,255
490
811
370,391
4,523
84,195
18,662
(65,238)
27,492

$

11,809,295




2011 EMPLOYEE WAGES

SELECTMEN
Robert Blodgett $2,000.00
Keith A. Cota $2,000.00
Don Harty $2,000.00
RECORDING SECRETARIES
Darlene Phelps $6,240.00
Elizabeth Bosiak $3,960.00

EXECUTIVE ADMINISTRATION
Barbara Clark $39,080.63
Debra Tibbetts $34,299.26

FINANCIAL ADMINISTRATION
Nancy Wheeler $41,343.67

TOWN CLERK/TAX COLLECTOR

Dawn E. Blackwell $43,314.49
Linda E. Markiewicz $9,156.00
Donna Tencati-Kulacz, Deputy $4,070.26
TREASURER
Paula Smith $2,727.38
TRUSTEE OF TRUST FUNDS
Marylou LaFleur-Keane $233.78
ELECTION
Nancy Y. Claris $259.75
Linda Sawyer $259.75
Joshua Virgin $259.75
Jeff Keeler $208.00
John Moulton $208.00
Jeanne Foster $52.00
Theresa Riel $52.00
HEALTH OFFICER
Cecil Curran $6,105.84
ZONING COMPLIANCE
Doug Blackwell $677.88
John Hickey $39,715.52
WELFARE OFFICER
Lorna Lee Bartlett $13,088.40
LIBRARY
Vickie I. Benner $16,236.45
Nancy Y. Claris $36,860.30
Margaret Faneuf $5,226.33
Janet Henry $8,267.46
Linda Sawyer $5,874.61
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FIRE DEPARTMENT

Nikolas Bassett $40,918.04
Larry Barton $600.00
Richard Bilodeau $1,870.00
James Calderone $4,052.00
Derek Carignan $1,220.00
Charles J. Cosseboom $680.00
Dion DeCarli $46,066.13
Benjamin Durack $1,578.00
David Eastman $2,298.00
Joel French $50,390.56
Zachary R. Gagnon $1,010.00
Chris Girouard $48.00
Corin Hallowell $120.00
Jacob Hanscom $4,001.00
Sara Hardy $501.00
Karen Jacobi-Yeaton $2,216.00
Colleen L. Jorgensen $60.00
Shawn W. Lawrence $249.00
Robert Martel $159.00
Kaitlin McKechnie $1,551.00
Matthew Moulton $60,882.33
David Palermo $2,232.00
Bruce Porter $400.00
Dennis W. Rocheford $860.00
Warren Virgin $4,293.00
R. Stewart Yeaton $13,724.88

EMERGENCY MANAGEMENT
Richard Bilodeau $2,000.00

POLICE DEPARTMENT
Ferdinand Cruz $34,450.55
Dana R. Flanders, |I $25,893.95
Matthew Fudala $44,915.55
James N. Kear $51,242.87
Brian Michael $71,030.09
Wayne Preve $65,137.10
Gail Quimby $39,029.20
HIGHWAY DEPARTMENT

Scott Elliott $34,420.78
Gordon Ellis $50,505.99

TOTAL WAGES $984,383.53



Report of Town Treasurer

Building Permits

Sign Permits

Business Permits
Planning Board & Zoning
ZBA

Junk Yard Permits

Pistol Permits

Food License

Occupancy Permit

Dawn Blackwell, Town Clerk

2011 Auto Permits
2011 Dog Tax State
2011 Dog Tax

2011 Dog Fines
Ucc Filings
Municipal Fees
Title Fees

Marriage Fees State
Marriage Fees Town
Vital Records State
Vital Records Town
Misc. Tax

E-Reg. Town Costs
E-Reg. Interware
Civil Fort.

State Wash Acct. (Motor Vehicles)

Dawn Blackwell, Tax Collector
Prior Year Redeemed Tax

Current Yr. Redeemed Tax
Redeemed Interest & Costs
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$ 14,800.00
100.00

185.00
3,490.60
3,486.55
300.00
1,220.00
3,792.50
25.00

§ 27,399.65

$ 693,677.62
2,494.50
4,534.50

234.00
1,950.00
18,174.00
1,026.00
823.00
147.00
1,200.00
460.00
112.13
145.00
742.00
1,475.00
370,391.47
$1,097,586.22

$ 149,132.96
57,029.83
51,811.30

§ 257,974.09



Prior Year Interest
Other Interest

Prior Yr. Prop. Tax
Prior Yr. Yield Tax
Prior Yr. Current Use

2011 Property Tax
2011 Current Use
2011 Yield Tax

Highway Block Grant
Rooms & Meals Tax
St. Grant Reimb.
State Witness

State Grants DWI
State Grants — Speed
State — Town Fines

Payment in Lieu of Taxes
Town Office Revenue
Ambulance Revenues

Franchise Income
NSF Charge

Interest on Checking
Police Reports

Rent of Fire Station
Reimb. Health Ins.
Escrow Accounts

Zoning Fines

Fire Dept. Revenue
Police Dept. Revenue
Webster Park Revenue
Sale of Cemetery Lots

State of NH

Miscellaneous Receipts

48

§ 48,860.25
5,746.37
666,416.14
14,018.73
26.,360.00
§ 761,401.49

$ 7,870,414.06
16,436.58
3.970.48
$ 7,890,821.12

§ 129,780.98

203,977.13
2,193.52

1,620.00
9,373.59
4,864.60

60.00

$ 351,869.82

§ 18,505.60
1,524.22
195,447.87
28,360.04
125.00
7,327.94
2,525.00
990.00
14,105.86
4,160.00

2,340.00
15.00
120.00
130.00

8,400.00



Equip. Maintenance 166.38

Grounds Keeping 69.98
Office Supply 59.79
GGB Elec. Donations 50.00
Property Insurance 628.87
Boat Tax 7,045.92
Paramedic Revenue 5,250.00
Welfare Reimb. 1,737.43
Sale of Tax Deeded Property 18,269.21
Police Details 17,980.00
Misc. Police Fines 100.00
Ins. For Damaged Items Reimb. 8,785.27
Flood & Haz Mat Rev. 251,461.61
Pay Off Welfare Loans 2,367.61
Refund Taxes 13,525.96
Town Office Debts 54.79
Sale of Police Property 2,640.00
Food Pantry Donations 3,929.00
Reimb Police Car 350.00
Workers Comp. 2,245.86
Morrison Fire Dept. 2,500.00
Trans From Capital Reserve 463,808.94
Due From Park Revolving Fund 200.00
Due From Conservation Fund 19,032.00
Transfer from Spec. Ambulance Fund 509,956.20
Office/Equip Refund 23.39
Refund O/P Welfare 35.00
A/R Dept Hwy 139.90
Over Payments (Refund) Town Clerk 20.83
A/P FICA Refund 496.00
NHRS Audit Corrections 733.90
Transfer from Sub Acct 1,322.08
Donation Historical Assoc. 600.00
Undesignated Fund Balance 121.49

$1,619,783.94

TOTAL AVAILABLE RECEIPTS $ 12,006,836.33
Balance brought forward Jan. 2011 2,909,323.23
Less Selectmen’s Orders - 11,809,294.57
CASH ON HAND JANUARY 1, 2012 $ 3,106,864.99

Respectfully submitted

Paula S. Smith
Town Treasurer
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Conservation Fund

Balance on Hand January 1, 2011
Interest

Deposit

Withdrawal

Balance in Fund

Fire and Rescue Apparatus Fund

Balance on Hand January 1, 2011
Interest

Deposits

Withdrawals

Balance in Fund

Escrow Account AM Builders

Balance on Hand January 1, 2011
Interest

Balance in Fund

Water Expansion for Fire Protection

Balance on Hand January 1, 2011
Interest

Balance in Fund

Escrow Account King’s Grant
Balance on Hand January 1, 2011

Interest
Balance in Fund
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$ 91,983.43
208.46
9,043.59
--19,032.00

——L g e T

82,203.48

$ 460,287.16
588.42
168,927.97

— 509.956.20

LA L AT A A XY AN

119,847.35

$ 11,795.66
35.44
$§ 11,831.10

§ 3,699.82
9.57
$§ 3,70939

$ 13,529.55
35.00
13,564.55



Escrow Account Conservation Reserve Fund

Balance on Hand January 1, 2011
Interest
Balance in Fund

Woodcoat Estates

Balance on Hand January 1, 2011
Interest
Balance in Fund

Stillwater Account

Balance on Hand January 1, 2011
Interest
Withdrawal

Balance in Fund

Epsom 21% Century

Balance on Hand January 1, 2011
Interest
Balance in Fund

Water Feasibility

Balance on Hand January 1, 2011
Interest
Balance in Fund

Epsom Historical

Balance on Hand January 1, 2011
Interest
Balance in Fund
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$ 17,33420
44 .86
$ 17,379.06
$ 335.90
.88
$ 336.78
$ 83.77
22
-~ 8399
$ .00
$ 962.04
2.48
$ 964.52
$ 313.12
.82
$ 313.94
$ 7,246.21
18.74
$ 726495



Manny Alves

Balance on Hand January 2011 $ 41375
Interest 1.08
Balance in Fund $ 414.83

Dion Construction

Balance on Hand January 2011 § 36777
Interest 1.11
Balance in Fund $ 36888

Graystone North Road Improvements

Balance on Hand January 2011 $ 9,942.09
Interest 29.89
Balance in Fund $ 997198
Cobblestone Estates
Balance on Hand January 2011 $ 906.85
Interest 2.34
Balance in Fund $ 909.19
Hoyt Road Estates
Balance on Hand January 2011 $ 202287
Interest 5.51
Withdrawal - 660.00
Balance in Fund $ 1,368.38
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David Pelletier Escrow

Balance on Hand January 2011 $ 1,562.11
Interest 3.55
Withdrawal 1,565.66
Balance in Fund $ .00
Graystone SFC
Balance on Hand January 2011 $ 297750
Interest 7.69
Balance in Fund $ 298519
Ostia Real Estate
Balance on Hand January 2011 § 973.29
Interest 2.52
Balance in Fund $ 975.81

Medical Center Sitework

Balance on Hand January 2011 $ 2,083.77
Interest 5.39
Balance in Fund $ 208916

Kings Town Replacement Units

Balance on Hand January 2011 $ 4366
Balance in Fund 43.66

Timber Tax R9-19

Deposit 2011 $ 900.00
Interest 2.33
Withdrawal --- 902.33
Balance in Fund $ .00
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Weldon Nerth Read Buffer

Deposit 2011 $ 2,000.00
Interest 451
Withdrawal --- 2.000.00
Balance in Fund $ 451
Wead Timber Tax Bond
Deposit 2011 $ 1,395.00
Interest 2.68
Withdrawal —- 422 08
Balance in Fund $ 97560

Drug Enforcement Fund

Deposit 2011 $ 1,012.00
Interest 34
Balance in Fund $ 1,012.34
Raymond Dumont
Balance on Hand January 2011 $ 750.16
Interest 1.92
Balance in Fund $ 752.08

Webster Park Revolving Fund

Balance on Hand January 2011 $ 92332
Deposits 895.00
Interest 3.29
Withdrawal ---200.00
Balance in Fund $ 1,621.61
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Woodcoat Estates Phaze IV

Balance on Hand January 2011 $ 4.53
Withdrawals - 453
Balance in Fund $ .00

Cobblestone Roadway Construction

Balance on Hand January 2011 $ 7,736.27
Interest 20.01
Balance in Fund $ 7,756.28

Respectfully submitted

Paula S. Smith
Town Treasurer
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REPORT OF THE TRUST FUNDS OF THE CITY/TOWN OF Epsom _New Hampshire

MS-9

FOR THE YEAR ENDING 31 DECEMBER 2011

)

20

21

26,

27

28

29

***PRINCIPAL*** ***PRINCIPAL***
NAME OF TRUST FUND HOW INVESTED Bank, Cash Gains or
Start with common trust deposits, stocks, bonds, Balance New Funds Losses on Balance End of
Date of Creation funds Purpese of Trust eic. % _|Beginning of Year| Created Securities Withdrawals Year
Perpetual Care CD{TD Bank) - MMkt (TD
1903-2005 Cemeteries Maintenance Bank) 49.673.14 (7.800.00) 41.873.14
Cemetery
2011 Cemetery Maint. Exp. Trust  |Maintenance CD (TD Bank) - 7.800.00 7.800.00
Cemetery
2010 Gossville Cemetery Fund Maintenance CD (TD Bank) 10.325.19 10.325.19
1926 Charles S. Hall Benefit Library CD (TD Bank) 200.00 200.00
1984 Gilbert H. Knowles Benefit Library CD (TD Bank) 1.000 00 1.000.00
1917 Mary A. Evans Books CD (TD Bank) 500.00 300,00
1961 Mav S. Brown Books CD (TD Bank) 500.00 $00.00
1916 Susan EP Forbes Books CD (TD Bank) 2.000.00 2.000.00
1929 Warren Tripp Benefit Library CD (TD Bank) 200.00 200.00
1989 Litlian Morrison Estate Town Epsom CD (TD Bank) 120.000.00 120.000.00
1990 Lillian Morrison Estate Firc Department CD (TD Bank) 50.000.00 50.000.00
1990 Liltian Morrison Estate Police Department CD (TD Bank) 50.000.00 30.000 60
Meetinghousc Historic Trust
2010 Fund M h CD (TD Bank) 1.950.00 - - (600.00) 1.350.00
Total Trust Funds 286.348.33 7.800.00 - {8.400.00) 285.748.33
Capital Reserve
1997 Libran Book Fund Library Books CD (TD Bank) 23.428.61 46.02 {5.000.00) 20.474.63
1997 Epsom Road Construction Road Construct CD (TD Bank) 508.284.96 150.000.00 591.16 (439.231.61) 219.644.5]
1998 Epsom Revaluation Frnd Revaluation CD (TD Bank) - -
1998 Fire Apparatus Fund Firc Apparatus CD (TD Bank) 82.165.62 164.53 82.330.17
2000 Exp. General Cemeterics Gen. Cometeries CD (TD Bank) 809.40 1.62 811.02
2000 School Construction Renov.  |Epsom School CD (TD Bank) 175.971.37 352.43 176.323.80
2007 School-Bldg Maint Fund Epsom School CD (TD Bank) 49.684.50 99.49 49.783.99
2002 Bridge Capital Reserve Bridge CD (TD Bank) $8.152.90 176.54 88.329.44
Land Conservation Capital
2002 Reserve Fund Conservation CD (TD Bank) 3588451 71,87 35.956.38
2003 Highway Vehicle Equipment [ Vehicle Equip. CD (TD Bank) 35.544.32 10.000.00 72.78 45.617.10
2004 Salt & Sand Shed Sait & Sand Shed CD (TD Bank) 44.431.11 85.19 (23.787.34) 20.728.96
Passbook Savings - TD
1996 Epsom School District Technology Banknorth 682.40 0.34 682.74
2006 Village District Fund Tank Maintenance CD (TD Bank) 4.281.05 2.000.00 1157 (6.292.62) -
Village District Water System  JWater System
2006 Update Fund Update CD (TD Bank}) - 27.721.74 4.41 27.726.15
Village District Tank Maint,
1990 Fund Tank Maintcnance CD (TD Bank) 63.637.91 8.292.62 79.73 72.010.26
Total Capital Reserve 1.114.958.66 198.014.36 1,757.70 (474311.57) 840.419.15
Total All Funds 1.401.306.99 205.814.36 1.757.70 (482.711.57) [.126.167 48
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MS-9

REPORT OF THE TRUST FUNDS OF THE CITY/TOWN OF Epsom New Hampshire

FOR THE YEAR ENDING 31 DECEMBER 2011

INCOME
income During Year Grand Total
NAME OF TRUST FUND HOW INVESTED Bank, Principal &
Start with common trust deposits, stocks, bonds, | Balance Beginning % Amount Expended Balance at Income
Date of Creation funds Purpose of Trust etc. of Year During Year  End of Year End of Year
Perpetual Care CD (TD Bank) - MMkt (TD
1903-2005 Cemeterics Maintenance Bank) 6.228.79 32,39 (339.34) 3,942.04 47.815.18 1
Cemetery
2011 Cemetery Maint. Exp. Trust  |Maintenance CD (TD Bank) - 10.48 10.48 781048 2
Cemetery
2010 Gossville Cemetery Fund Maintenance CD (TD Bank) 13.92 39.69 33.61 10.378 80 3
1926 Charles S. Hall Benefit Library CD (TD Bank) 25.48 041 {25.48) 0.4] 20041 4
1984 Gilbert H. Knowles Benefit Library CD (TD Bank) 127.20 2.09 (127.20) 2.09 1.002.09 3
1917 Marv A. Evans Books CD (TD Bank) 63 54 1.07 (63.54) 1.07 50107 G
1961 Mayv S. Brown Books CD (TD Bank) 63.54 1.07 {63.54) 1.07 501.07 7
1916 Susan EP Forbes Books CD(TD Bank) 254.26 4.22 {254.26) 4.22 2.004.22 8
1929 ‘Warren Tripp Benefit Library CD (TD Bank) 25.48 0.41 (25.48) 041 20041 9
1989 Lillian Morrison Estate Town Epsom CD (TD Bank) 24.405.78 289.22 24.695.00 14469500 | 10
1990 Lillian Morrison Estate Firc Department CD (TD Bank) 8.441.53 116.63 (2.500.00) 6.038.16 56.038.16 11
1990 Lillian Morrison Estate Police Department CD (TD Bank) 10.936.53 122.07 11.078.62 61.078.62 | 12
| Mcetinghouse Historic Trust
2010 Fund Mectinghouse CD (TD Bank) 0.55 371 426 1354260 13
Total Trust Funds 50.606.62 643.66 (3.398.84) 47.851.44 333.599.77 14
Capital Reserve s
1997 Library Book Fund Librarv Books CD (TD Bank) 20.474.63 16
1997 Epsom Road Construction Road Construct CD (TD Bank) 219.644.51 17
1998 Epsom Revaluation Frnd Revatuation CD (TD Bank) - 18
1998 Firc Apparatus Fund Firc Apparatus CD (TD Bank) 82.330.17 | 19
2000 Exp. General Cemeterics Gen. Cemeteries CD (TD Bank) 811.02§ 20
2000 School Construction Renov Epsom School D (TD Bank) 176.323.80 § 21
2007 School-Bldg Maint Fund Epsom School CD (TD Bank) 49.783.99 | 22
2002 Bridge Capital Reserve Bridge CD (TD Bank) 8832944 ) 23
Land Conservation Capital
2002 Reserve Fund Conscrvation CD (TD Bank) 3595638 | 24
2003 Highwav Vehicle Equipment  fVehicle Equip. CD (TD Bank) 43617.10 | 25
2004 Salt & Sand Shed Salt & Sand Shed CD (TD Bank) 2072896 { 26
Passbook Savings - TD
1996 Epsom School District Technology Banknorth 68274 } 27
2006 Viilage District Fund Tank Mat CD (TD Bank) - 28
Village District Water System  [Water System
2006 Update Fund Update CD{TD Bank) 27.726.15 29
Village District Tank Maint
1990 Fund Tank Mai CD (TD Bank) 72.010.26 30|
Total Capital Reserve 840.419.15 |MS-9
Total All Funds 30.606.62 - 643.66 (3.398.84) 47.851.44 1.174,018.92 [Rev 12/101
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Town of Epsom
Trustee of Trust Funds
Balances as of December 31, 2011

Capital Reserve Accounts

Bridge Capital Reserve

Cemetery Road Maint. Trust Fund
Cemetery Maint. Expendable Trust Fund
Fire Apparatus Fund

Highway Vchicle Equipment CRF

Land Conservation Fund

Meetinghouse Historic Trust Fund

New Library Collection Fund
Re-evaluation of Property CRF

Road Reconstruction CRF

Salt & Sand Storage Shed

School Bldg Maint & Repair Trust Fund
School Repair & Improvement CRF
Village District Pipe Cleaning Fund
Village District Tank Maintenance Fund
Village District Water System Update Fund
Technology Fund - Epsom School District

Trust Funds

Lillian Morrison - Fire Fund
Lillian Morrison - Police Fund
Lillian Morrison - Town Fund

Library - Charles S Hall
Library - Gilbert H Knowles
Library - Mary A Evans
Library - May S Brown
Library - Susan EP Forbes
Library - Warren Tripp

Cemetery Perpectual Care- CD
Cemetery Perpectual Care- MM
Gossville Cemetery Fund - CD

Total

Account
Balance

88,329.44
811.02
7,810.48
82,330.17
45,617.10
35,956.38
1,354.26
20,474 .63
219,644.51
20,728.96
49,783.99
176,323.80
72,010.26
27,726.15
682.74

56,058.16
61,078.62
144,695.00

200.41
1,002.09
501.07
501.07
2,004.22
200.41

44,165.54
3,649.64
10,378.80

1,174,018.92
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Principal

Balances
50,000.00
50,000.00

120,000.00

200.00
1,000.00
500.00
500.00
2,000.00
200.00



R%D Roberts, Greene & Drolet, PLLC

INDEPENDENT AUDITOR’'S COMMUNICATION OF SIGNIFICANT DEFICIENCES

To the Members of the Board of Selectmen
Town of Epsom
Epsom, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Town of Epsom as of and for the year ended
December 31, 2010, in accordance with auditing standards generally accepted in the United States of
America, we considered the Town’s internal control over financial reporting (internal control) as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Town's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and, therefore, there can be no assurance that all such deficiencies have been
identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We
did not identify any deficiencies in internal control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance. We consider the following deficiencies in the Town's internal control to be significant
deficiencies:

Deposits and Investments held by the Town Treasurer

The Board of Selectmen has not adopted an investment policy for the Town Treasurer to follow in
accordance with RSA 41:9-V, which states “The selectmen shall annually review and adopt an
investment policy for the investment of public funds in conformance with applicable statutes and shall
advise the treasurer of such policies.”

We recommend that the Board take steps to develop an investment policy and provide the policy to the
Town Treasurer to follow,

Capital Assets

We recommend that the Board of Selectmen formally develop and adopt a policy for the maintaining and
accounting of its capital assets. Such a policy should include the minimum cost of the asset in order to be
classified as a capital asset, useful lives and depreciation method for capital assets, accounting treatment
for disposals and periodic adjustments to useful lives as needed.

Purchasing Policy

We noted that the purchasing policy in place was not being followed in respect to the use of purchase
orders. There were instances where a purchase order did not exist, when according to the policy, it
should have, and other instances in which the purchase order was created after the goods or services
were received. This defeats the purpose of a purchase order as an internal control mechanism. We
recommend that the Board of Selectmen evaluate and modify the Town’s purchasing policy, if necessary,

47 Hall Street « Concord, NH 03307
603-856-8005 » 603-856-8431 {fax)

info@robertsgreenedrolet.com
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to reflect the purchasing methods that the Board would like to have in place. During our audit, we did
note that the Board had already started the review and modification of a new purchasing policy for the
Town.

Ambulance Billings

We recommend that the Town record monthly billings and estimated write-offs for its ambulance billings.
Monthly reconciliations should be made to the aging accounts receivable report as provided by the billing
agent. A policy should be developed to determine when an account would be written-off, and monthly
adjustments made in accordance with that policy.

This communication is intended solely for the information and use of management, the board of
selectmen, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

August 4, 2011 &{)wb, ,da_‘m_ i' ‘g)rw(g'f' e
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Budget

of the

B.C.E.P. Solid Waste District

PO Box 426 - 115 Laconia Road - Pittsfield, NH 03263-0426
(603) 435-6237

For the year ensuing, January 1, 2012 to December 31, 2012

This is a true copy of the Budget Committee's recommendations for the ensuing year, 2012.
Attest:

Ep om

Pittsfield

This is a true copy of the 2012 Adopted Budget of the B.C.E.P. Solid Waste District as adopted
on December 14, 2011, with Expenditures of $879,788.19, Non tax Revenue of 299,593.20 and Tax
Revenue of 580,194.99.

Attest:

///w/%

Chichester

K W/ZAJM

Epsom

Pittsfield Pittsfield

e

B.C.E.P Solid Waste District Committee

This is a true copy of the 2012 budget of the B.C.E.P. Solid Waste District, attest:

ol H (e

Y Earl H. Weir
B.C.E.P. Solid Waste District Admmtstrator
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B.C.E.P. Solid Waste District
FY 2012 Budget - Approved

Print Date 1/5/2012

Current Year Ensuing Year
2011 Adptd FY 2011 Over 2012 Admin 2012 Budget 2012 Adptd
Account Budget 2011 (Under) Budget Committee Budget
Income
General
Demolition Fees 90,000.00 93,741.01 3,741.01 90,000.00 90,000.00 90,000.00
Disposal Fees 4,000.00 4,655.08 655.08 4,000.00 4,000.00 4,000.00
Electronics 5,000.00 5,505.00 505.00 5,000.00 5,000.00 5,000.00
Grants
Grants 3,800.00 3,800.00
Int. on Operating Account . 3000 28.06 _(1.99) 25.00 25.00 25.00
Paint & Antifreeze 2,000.00 3,804.60 1,804.60 3,000.00 3,000.00 3,000.00
Refunds & Dividends
Register Over (Under) 7.01 7.01
Reimbursements 5,000.00 9,482.93 4,482.93 5,000.00 5,000.00 5,000.00
Sale of Signs/Other 1,000.00 2,314.37 1,314.37 1,100.00 1,100.00 1,100.00
Service Revenue
Scale Minimum , - L e
Service Revenue 12,000.00 11,975.34 (24.66) 12,000.00 12,000.00 12,000.00
Petty Cash Out (20.39) (20.39)
Prior Year Surplus-{Deficit) 19,394.01 10,315.26 (9,078.75) 1,168.20 1,168.20
Tires 9,000.00 5,280.00 (3,720.00) 8,000.00 8,000.00 8,000.00
Transfer in from Reserve 6,200.00 2,876.48 (3,323.52) 8,800.00 8,800.00 8,800.00
Unseparated Waste 30,000.00 35,634.12 5,634.12 30,000.00 30,000.00 30,000.00
Total General 183,624.01  189,398.87 5,774.86 166,925.00 168,093.20  168,093.20
Recycling
Aluminum
Aluminum Cans 20,000.00 21,977.82 1,977.82 20,000.00 20,000.00 20,000.00
Cardboard 25,000.00 31,894.13 6,894.13 24,000.00 24,000.00 24,000.00
CFC's
Compost
Copper/Brass
Resale of ltems
Mixed Paper 20,000.00 42,553.98 22,553.98 20,000.00 20,000.00 20,000.00
Newspaper 7,008.81 7,008.81
Non-Ferrous 10,000.00 13,350.62 3,350.62 10,000.00 10,000.00 10,000.00
Plastic 7,500.00 20,074.94 12,574.94 12,500.00 12,500.00 12,500.00
Radiators
ScrapMetal 3500000 5395590  18,95590 3500000 3500000  35000.00
Shop Wire
Tin Cans 5,000.00 24,177.06 19,177.06 10,000.00 10,000.00 10,000.00
Wet Cell Batteries/Lead
Total Recycling 122,500.00 214,993.26 92,483.26 131,500.00 131,500.00  131,500.00
Tax Revenue
Barnstead Tax 16572002 165729.02 168.788.67 _ 168,788.67  168,788.67
Chichester Tax 90,896.38 90,896.38 92,718.01 92,718.01 92,718.01
Epsom Tax 167,234.99  167,234.99 167,796.45 167,796.45 167,796.45
Pittsfield Tax 156,334.60  158,521.30 2,186.70 150,891.86 150,891.86 150,891.86
Total Tax Revenue 580,194.99 582,381.69 2,186.70 580,194.99 580,194.99 580,194.99
Total Income 886,319.00 986,773.82  100,454.82 878,619.99 879,788.19  879,788.19
Page 1 of 4
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B.C.E.P. Solid Waste District

FY 2012 Budget - Approved

Print Date 1/5/2012

Current Year

Ensuing Year

2011 Adptd FY 2011 Over 2012 Admin 2012 Budget 2012 Adptd
Account Budget 2011 (Under) Budget Committee Budget
Expense
Administrative
Accounting Fees
Payroll Expenses 549.50 549.50 550.00 550.00 550.00
Auditor Fees 3,300.00 3,300.00 3,300.00 3,300.00 3,300.00
Total Accounting Fees 3,849.50 3,849.50 3,850.00 3,850.00 3,850.00
Administrator's Salary 61,660.00 62,582.52 922.52 61,660.00 61,660.00 61,660.00
Advertising 600.00 363.25 (236.75) 500.00 500.00 500.00
C. C. Charges 1,000.00 1,706.83 706.83 1,200.00 1,200.00 1,200.00
Dues 1,200.00 1,246.50 46.50 1,200.00 1,200.00 1,200.00
Legal Fees 50.00 (50.00) 50.00 50.00 50.00
Office Supplies 3,000.00 4,610.22 1,610.22 3,000.00 3,000.00 3,000.00
Office Furniture
Permits & Licenses 550.00 2,121.00 1,571.00 600.00 600.00 600.00
Postage 550.00 618.53 68.53 600.00 600.00 600.00
Reimbursed Expenditures 12,433.30 12,433.30
Telephone - 700.00 1,107.37 407.37 700.00  700.00  700.00
Treasurer's Salary 58,344.00 58,344.00 58,344.00 58,344.00 58,344.00
Unclassified Payments 315.68 315.68
Water, Coffee, etc 1,500.00 2,260.58 760.58 2,000.00 2,000.00 2,000.00
Total Administrative 133,003.50 151,559.28 18,555.78 133,704.00  133,704.00  133,704.00
Capital
Bobcat
Building
Canister Roof System
Canister Purchase
Computers 5,000.00 5,000.00 5,000.00
Concrete at Z-Wall
Forklift 20,000.00 19,300.00 (700.00)
2005 Pickup
Guard Rail
Glass Crusher
Hot Top/Guard Rail
Loader
New Burn Area
Other Equipment Purchases L
Rip Rap N Slope @ Swamp
Roll Off Truck
Scales
Swapshop
Transfers Out to Reserve
New Compactors
Total Capital 20,000.00 19,300.00 (700.00) 5,000.00 5,000.00 5,000.00
Hauling
Electronics Disposal 3,000.00 1,440.32 (1,559.68) 1,000.00 1,000.00 1,000.00
Demo Tipping Fees 50,000.00 57,187.49 7,187.49 50,000.00 50,000.00 50,000.00
MSW Tipping Fees 160,000.00  155,754.51 (4,245.49) 160,000.00  160,000.00  160,000.00
Page 2 of 4
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B.C.E.P. Solid Waste District

FY 2012 Budget - Approved

Print Date 1/5/2012

Current Year

Ensuing Year

67

2011 Adptd FY 2011 Over 2012 Admin 2012 Budget 2012 Adptd
Account Budget 2011 {Under) Budget Committee Budget
Mercury items 1,000.00 1,117.44 117.44 500.00 500.00 500.00
Paint/HazMat Removal 1,500.00 5,293.00 3,793.00 2,500.00 2,500.00 2,500.00
Refrigerant 500.00 1,027.00 527.00 500.00 500.00 500.00
Septage Removal 600.00  1,065.00 465.00 1,000.00  1,000.00 1,000.00
Tire Removal 6,000.00 4077.00  (1,923.00) 6,000.00 6,000.00 6,000.00
Total Hauling 222,600.00 226,961.76 4,361.76 221,500.00 221,500.00 221,500.00
Landfill
Contracted Services
Engineering
Land Purchase
Groundwater Monitoring 6,200.00 10,683.12 4,483.12 8,800.00 8,800.00 8,800.00
Materials
Total Landfill 6,200.00 10,683.12 4,483.12 8,800.00 8,800.00 8,800.00
Maintenance
Air Compressor 100.00 (100.00) 50.00 50.00 50.00
Building 3,500.00 8,028.84 4,528.84 3,500.00 3,500.00 3,500.00
Cleaning Supplies 800.00 806.49 6.49 800.00 800.00 800.00
Compactors 500.00 1,023.43 523.43 500.00 500.00 500.00
Conveyer 500.00 {500.00) 500.00 500.00 500.00
Forklift 500.00 184.52 (315.48) 500.00 500.00 500.00
Fuel Tanks 100.00 (100.00) 100.00 100.00 100.00
Glass Breaker 1,500.00 2,631.08 1,131.08 3,000.00 3,000.00 3,000.00
Horizontal Bailer 1,000.00 307.10 (692.90) 1,000.00 1,000.00 1,000.00
Loader 1,000.00 23.70 (976.30) 800.00 800.00 800.00
Machinery & Equipment 4,000.00 926.03 (3,073.97) ~ 3,000.00  3,000.00 3.000.00
Qil Collection System 100.00 (100.00) 50.00 50.00 50.00
Pickup 200.00 316.53 116.53 200.00 200.00 200.00
Power Screen 500.00 (500.00) 500.00 500.00 500.00
Pressure Washer 100.00 (100.00) 100.00 100.00 100.00
Roli Off Truck 8,000.00 7,501.58 (498.42) 8,000.00 8,000.00 8,000.00
Scales 1,000.00 1,158.00 158.00 1,000.00 1,000.00 1,000.00
Site Work
Skid Steer 3,500.00 4,460.50 960.50 1,500.00 1,500.00 1,500.00
Spare Parts & Supplies 5,000.00 5,011.48 11.48 5,000.00 5,000.00 5,000.00
Tools 1,000.00 38.52 (961.48) 500.00 500.00 500.00
Total Maintenance 32,900.00 32,417.80 (482.20) 30,600.00 30,600.00 30,600.00
Operations
Electric 13,000.00 15,986.19 2,986.19 15,000.00  15,000.00  15,000.00
Employee Training 500.00 243.74 (256.26) 500.00 500.00 500.00
FICA Company 24,209.00 24,087.86 {121.14) 24,209.00 24,209.00 24,209.00
Fuel 17,000.00 22,842.22 5,842.22 19,000.00 19,000.00 19,000.00
Health Insurance 67,320.00 66,851.25 (468.75) 70,013.00 71,810.00 71,810.00
HIT - Company 5,663.00 5,633.44 (29.56) 5,663.00 5,663.00 5,663.00
Incentive Plans 13,050.00 18,441.15 5,391.15 13,050.00 13,050.00 13,050.00
Liability Insurance 6,500.00 6,412.89 (87.11) 6,500.00 6,500.00 6,500.00
Machine Rental
Materials Testing
Page 3 of 4



B.C.E.P. Solid Waste District

FY 2012 Budget - Approved

Print Date 1/5/2012

68

Current Year Ensuing Year
2011 Adptd FY 2011 Over 2012 Admin 2012 Budget 2012 Adptd
Account Budget 2011 (Under) Budget Committee Budget

Operations Wages 254,444.00 253,304.81 (1,139.19) 25444400 254,444.00 254,444.00

Pittsfield Service Fee 9,000.00 9,526.19 526.19 9,526.19 9,526.19 9,526.19

Propane 2,500.00 4,040.78 1,540.78 3,500.00 3,500.00 3,500.00
Purchase of Recyclabies 21,923.39 21,923.39

Retirement, District Share 35,120.00 35,250.45 130.45 33,746.00 33,746.00 33,746.00

Safety Equipment 6,000.00 9,805.22 3,805.22 8,000.00 8,000.00 8,000.00
Signs 125.00 125.00

Unemployment 7,559.00 6,486.00 (1,073.00) 7,181.00 6,482.00 6,482.00

Workmans Compensation 9,750.00 9,512.00 (238.00) 9,263.00 8,754.00 8,754.00

Total Operations 471,615.00 510,472.58 38,857.58 479,595.19  480,184.19  480,184.19

Total Expense 886,318.50 951,394.54 65,076.04 879,199.19  879,788.19  879,788.19

Page 4 of 4



December 15, 2011
BCEP TOWNS

Dear Board Members:

B.C.E.P. Solid Waste District
towns of
Barnstead ~ Chichester — Epsom - Pittsfield
115 Laconia Road — P.O. Box 426 — Pittsfield, NH 03263-0426
Tel: (603) 435-6237 — Fax (603) 435-7258

Voo ors i asto oom

EEEREEE A

Below is your FY 2012 apportionment and payment schedule for the B.C.E.P. Solid Waste
District. As soon as 2011 actual revenues & expenditures have been finalized we will forward the
budget to you for publication in your Town Report.

Please note that the first installment is due on or before January 10, 2012.

Apportionment
Town *Population Percentage Amount
Barnstead ....oooooeiiii e 4,593 29.0917 168,788.67
ChiCheSter ...oemeiieei e 2,523 15.9805 92,718.01
EPSOM ..ooviiiiiiiciiiiciri e 4,566 28.9207 167,796.45
PittSTield ooooveeviieieeceeeeeee et 4,106 26.0071 150,891.86
Totals e 15,788 100.0000 580,194.99
*Populations are 2010 U.S. census.
Payment Schedule

Date Due Barnstead Chichester Epsom Pittsfield
01/10/2011 48,742.83 26,775.13 48,456.30 43,574.57
04/01/2011 40,015.28 21,980.96 39,780.05 35,772.43
07/01/2011 40,015.28 21,980.96 39,780.05 35,772.43
10/01/2011 40,015.28 21,980.96 39,780.05 35,772.43
Totals 168,788.67 92,718.01 167,796.45 150,891.86
Sincerely,

cat

Earl H. Weir
District Administrator

(A Lperr
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BCEP Solid Waste District

www.bcepsolidwaste.com

A Message from the District Committee

2011 was another quiet year at BCEP. Prices received for recyclables held steady at an excellent
rate, which helped revenues, even as shipments again shrank. BCEP was able to obtain a $3,800.00
grant, from New Hampshire the Beautiful, towards the purchase of a new forklift to replace an aging
unit.

During 2012 the District Committee plans on conducting an overall review of operations at
BCEP to see if any additional efficiency can be found. Some of the items suggested for review are
hours open, employee compensation structure, charges for items brought to the facility, ongoing
equipment updates and energy efficiency of the building.

The good news is the Committee has avoided increasing taxes for the 13th consecutive year,
2012. While each town’s share has changed slightly due to population changes (2010 census), the total
taxes collected by the District haven’t increased since 1999.

Comments from the public are always welcome. The District Committee meets the last
Thursday of each month (except Nov. & Dec.) at the District facility at 7:00 PM. The November
meeting is the Thursday before Thanksgiving, while the December meeting is posted in the Suncook
Valley Sun. The Public is invited.

Tonnage Comparisons 2005 2006 2007 2008 2009 2010 2011
Garbage 2,311.2 2,557.9 2,466.0 2,566.8 2663.2 2,583.8 2486.9
Demolition 1,108.6 993.7 876.3 997.6 887.7 836.6 931.8
Tires 7.7 114.5 72.2 99.9 22 79.5 44.1
Total Waste 3,497.5 3,666.1 3,414.5 3,664.3 3,623.1 3,499.9 3,462.8
Cardboard 173.2 194.1 238.5 2754 430.1 181.1 155.4
Newspaper 104.2 109.0 90.8 89.1 111.4 43.9 334
Mixed Paper 287.6 315.7 426.9 426.2 343.8 343.8 339.2
Aluminum Cans 14.9 15.9 17.8 18.0 102.0 12.6 12.7
Tin Cans 43.1 432 42.7 42.6 145.6 43.7 54.4
Plastic 61.9 62.0 63.8 66.8 197.5 79.4 67.4
Scrap Metal 530.1 640.5 428.5 343.1 326.7 273.3 244.6
All Other Materials 97.2 ~276.0 ~215.0 2320 ~180.0 ~310.3 "368.5
Tons Recycled 1,312.2 1,656.4 1,524.0 1,493.2 1,837.1 1,288.1 1,275.6

Total Tons Shipped 4,959.0 4,182.4 5,322.5 4.938.5 5.460.2 4,788.0 4.738.4
~ Crushed glass & kitty litter weight added 2006 forward

Tax Benefit 2005 2006 2007 2008 2009 2010 2011
Recycling Revenue  133,579.32 111,681.21 160,211.81 172,768.83 197,184.41 149,736.97 193,069.87
Avoided Tipping Fees 55,702.50  56,447.95 117,525.00 99,060.00 97.058.00 96,607.50  95,670.00
Effective Tax Savings $189,281.82 $168,129.16 $277,736.81 $271,828.83 $294,242.41 $246,344.47 $288,739.87

Trivia: Annual cost in taxes to operate the District for 2011 is $36.75 per resident for the year.
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B.C.E.P. Solid Waste District

TOWNS of BARNSTEAD-CHICHESTER-EPSOM-PITTSFIELD
BOX 426-115 Laconia Road-Pittsfield, NH 03263-0426

DISTRICT ADMINISTRATOR
Earl H. Weir 798-5600

40 Perry Road

Chichester, NH 03258

PLANT MANAGER

John Keane

Lisa Stevens
PO Box 271

STATE D.E.S.

TREASURER/ADMIN ASSISTANT

Nottingham, NH 03290

Main Number 271-3503

270 Center Hill Road
Epsom, NH 03234

District & Budget Committee Members

(S)=Selectman, (C)=Citizen, (A)=Alternate, (B)=Budget

Francis Vardaro (S) 776-8131
14 Brenton Lane

Ctr. Barnstead, NH 03225
Appointment Expires 3/31/11

BARNSTEAD

Selectmen's Office 269-4071
Fax 269-4072

Alan Glassman (C) 364-9780
PO Box 14

Gilmanton, NH 03837
Appointment Expires 3/31/11

David Kerr (A) 435-7642

204 Hartshorn Road
Barnstead, NH 03218

Appointment Expires 3/31/11

William Haynes (B) 776-0321
1066 Suncook Valley Road
Ctr. Barnstead, NH 03225

Appointment Expires 3/31/11

Richard DeBold (S) 798-3210
49 Staniels Road

Chichester, NH 03258
Appointment Expires 3/31/11

CHICHESTER

Selectmen’s Office 798-5350

Fax 798-3170
Norman Larochelle (A) 798-4140
13 Deer Run Road
Chichester, NH 03258
Appointment Expires 3/31/11

Dennis Call (C) 798-5725

68 Canterbury Road
Chichester, NH 03258
Appointment Expires 3/31/11

Paul Adams (B) 435-6089
23 Kelley's Corner Road
Chichester, NH 03258
Appointment Expires 3/31/11

Robert Blodgett (S) 736-8388
441 Black Hall Road

Epsom, NH 03234
Appointment Expires 3/31/11

EPSOM
Selectmen'’s Office 736-9002
Fax 736-8539
Ricky Belanger (C) 736-6000 Jill Lavin (A) 736-4687
P.O. Box 520 P.O.Box 52

Epsom, NH 03234-0520
Appointment Expires 3/31/12

Epsom, NH 03234
Appointment Expires 3/31/11

Carol Brown (B) 736-4407
PO Box 153

Epsom, NH 03234
Appointment Expires 3/31/11

Edward L. Vien (S) 435-5052
132 Ingalls Road

Pittsfield, NH 03263
Appointment Expires 3/31/11

PITTSFIELD

Selectmen's Office 435-6773
Fax 435-7922
Thomas E. Marston (C) 435-8698  Mark Riel (A) 435-8500
306 Webster Mills Road 960 Catamount Road
Pittsfield, NH 03263 Pittsfield, NH 03263
Appointment Expires 3/31/12 Appointment Expires 3/31/11

Carolyn Allhiser (B) 435-8481 Ext 4612
107 South. Main Street

Pittsfield, NH 03263

Appointment Expires 3/31/11
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Town of Epsom
Emergency Management
2011

The Town of Epsom Emergency Management is tasked with preparing, projecting,
responding, and recovering from any national or man-made disaster that may occur within the
Town of Epsom. This is a team actively committed to jointly by the Fire, Police, and Highway
departments, the Office of the Board of Selectmen and the Epsom Schooil District. The
Emergency Management team has been developing the Emergency Operations Center (EOC)
that is located at the Epson fire station over the past few years. With EOC operational
department heads in one location we can manage an emergency in the town. This unified
command allows for equal access to critical information that department heads need to make
sound decisions during a crisis. This approach also eliminates duplication of efforts in
responding to calls for service during the emergency. It allows for more efficient management of
resources and supplies.

In the coming years it is our goal to continue to assure that all town employees have
received the minimal training needed to be efficient at meeting our mandate to prepare, protect,
respond, and recover from any disasters that may happen in Epsom.

Once again, | would like to thank all our men and women of the Fire Department, Police

Department, and Highway Department for the quick and professional service to our citizens. |
hope all of our citizens have a safe and event free 2012.

Respectfully submitted,

Richard Bilodeau
Director of Emergency Management
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EPSOM FIRE DEPARTMENT

2011
OFFICERS
CHIEF R. STEWART YEATON FF/EMT-I
DEPUTY CHIEF DAVID PALERMO FF/EMT-B
CAPTAIN MATTHEW MOULTON FF/EMT-P
LIEUTENANT LARRY BARTON FF
LIEUTENANT DEREK CARIGNAN FF
LIEUTENANT BRUCE PORTER FF/
LIEUTENANT DENIS ROCHEFORD FF/EMT-1
FOREST FIRE WARDEN

CHIEF R. STEWART YEATON FF/EMT-I

FULL-TIME EMPLOYEES

CAPTAIN MATTHEW MOULTON FF/EMT-P
FIREFIGHTER JOEL FRENCH FF/EMT-1
FIREFIGHTER DION DECARLI FF/EMT-I

FIREFIGHTER NIKOLAS BASSETT FF/EMT-B
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ErPsoM FIRE & RESCUE

1714 Dover Road ¢ Epsom, New Hampshire 03234
Telephone: (603) 736-9291 ¢ Fax: 603) 736-9299

Epsom Fire Department

2011 Year in Review

The Epsom Fire Department responded to 869 calls between January 1 and December 31,
2011. There were 54 fires, 595 medical emergencies, 50 hazardous conditions, 33 non-
emergency public assists, 87 good intent calls, 64 false alarms and 8 severe weather
incidents. Our fire and ambulance services were requested from the neighboring
communities 184 times during the past year. The department consists of 26 volunteers, 4
fulltime staff and 7 Explorers. To continue delivering the highest level of care possible,
the members attended many training classes totaling 3,217 man-hours. In addition to our
regular weekly training sessions, some of the newer members took the following classes:

3 members attended and successfully passed Firefighter Level 1
2 members attended and successfully passed EMT-Basic

1 member attended and successfully passed EMT-Intermediate
12 members attended and successfully passed EMT- Refresher

The department took delivery or the new pumper the first of December. This new has a
1500 gallons per minute pump, carries 1000 gallons of water, and 2000 feet of hose.
Additionally there are extrication tools (jaws of life), cribbing, generators, and absorbent
booms for fuel and oil spills. The truck committee put many hours into planning and
designing a pumper that would serve the community for the next 20 years.

The following pages will have a breakdown of the type of calls and time of day. As you
will see the demands on your Fire and Rescue continue to increase. If any resident is
interested in becoming a firefighter or an emergency medical technician please stop in
and visit us.

In closing I would like to take this opportunity to thank the Fire Auxiliary members and
the towns’ residence for all your support and a sincere thank you to all the staff of the
Epsom Fire department for all your hard work and dedication to serving your community
over this past year. Your display of professionalism and team work are second to none.

Respectfully submitted

Chief R. Stewart Yeaton
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ErsoM FIRE & RESCUE

1714 Dover Road ¢* Epsom, New Hampshire 03234
Telephone: (603) 736-9291 ¢ Fax: 603) 736-9299

EPSOM FIRE AND RESCUE
AMBULANCE
BILLING REPORT

Billing period of 01/01/11 to 12/31/11

TOTAL BILLED FOR 2011 $260,002.94
AMOUNT RECEIVED $189,690.93
AMOUNT ADJUSTED $ 77,035.45
AMOUNT OUTSTANDING $ 42,404.07
Paramedic Intercepts given intercepts 8
Paramedic Intercept Received intercepts 8
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Epsom Fire Department

Alarm Time Analysis

Alarm Hour Count Percent

00:00 13 1.49%
01:00 22 2.53%
02:00 13 1.49%
03:00 15 1.72%
04:00 19 2.18%
05:00 16 1.84%
06:00 17 1.95%
07:00 31 3.56%
08:00 39 4.48%
09:00 50 5.75%
10:00 62 7.13%
11:00 72 8.28%
12:00 49 5.63%
13:00 62 7.13%
14:00 56 6.44%
15:00 46 5.29%
16:00 47 5.40%
17:00 40 4.60%
18:00 36 4.14%
19:00 42 4.83%
20:00 41 4.71%
21:00 29 3.33%
22:00 35 4.02%
23:00 17 1.95%

01/09/2012 13:46

Alarm Date Between {01/01/2011} And {12/31/2011}
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Epsom Fire Department

Incident Type Report (Summary)

Alarm Date Between {01/01/2011} And {12/31/2011}

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
1 Fire
100 Fire, Other 2 0.23% 50 0.00%
111 Building fire 30 3.45% $35,600 100.00%
113 Cooking fire, confined to container 2 0.23% $0 0.00%
114 Chimney or flue fire, confined to chimney 8 0.92% S0 0.00%
116 Fuel burner/boiler malfunction, fire 1 0.11% $0 0.00%
130 Mobile property (vehicle) fire, Other 2 0.23% $0 0.00%
131 Passenger vehicle fire 3 0.34% $0 0.00%
140 Natural vegetation fire, Other 1 0.11% S0 0.00%
141 Forest, woods or wildland fire 2 0.23% $0 0.00%
150 Outside rubbish fire, Other 1 0.11% $0 0.00%
154 Dumpster or other outside trash receptacle 1 0.11% $0 0.00%
53 6.09% $35,600 100.00%
2 Overpressure Rupture, Explosion, Overheat(no fire)
200 Overpressure rupture, explosion, overheat 1 0.11% $0 0.00%
1 0.11% $0 0.00%
3 Rescue & Emergency Medical Service Incident
321 EMS call, excluding vehicle accident with 497 57.19% $0 0.00%
322 Motor vehicle accident with injuries 30 3.45% $0 0.00%
323 Motor vehicle/pedestrian accident (MV Ped) 1 0.11% 0 0.00%
324 Motor Vehicle Accident with no injuries 65 7.47% $0 0.00%
341 Search for person on land 1 0.11% $0 0.00%
381 Rescue or EMS standby 1 0.11% $0 0.00%
5985 68.46% $0 0.00%
4 Hazardous Condition (No Fire)
400 Hazardous condition, Other 2 0.23% 50 0.00%
411 Gasoline or other flammable liquid spill 4 0.46% $0 0.00%
412 Gas leak (natural gas or LPG) 3 0.34% 50 0.00%
421 Chemical hazard (no spill or leak) 1 0.11% $0 0.00%
424 Carbon monoxide incident 2 0.23% $0 0.00%
440 Electrical wiring/equipment problem, Other 2 0.23% $0 0.00%
443 Breakdown of light ballast 1 0.11% $0 0.00%
444 Power line down 17 1.95% S0 0.00%
445 Arcing, shorted electrical equipment 13 2.07% $0 0.00%
50 5.75% 350 0.00%
5 Service Call
01/09/2012 13:45 Page 1
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Epsom Fire Department
Incident Type Report (Summary)

Alarm Date Between {01/01/2011} And {12/31/2011}

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
5 Service Call
500 Service Call, other 5 0.57% S0 0.00%
511 Lock-out 1 0.11% 50 0.00%
512 Ring or jewelry removal 1 0.11% $0 0.00%
520 Water problem, Other 2 0.23% $0 0.00%
521 Water evacuation 2 0.23% $0 0.00%
541 Animal problem 2 0.23% $0 0.00%
551 Assist police or other governmental agency 3 0.34% S0 0.00%
552 Police matter 1 0.11% $0 0.00%
554 Rssist invalid 7 0.80% $0 0.00%
561 Unauthorized burning 8 0.92% $0 0.00%
571 Cover assignment, standby, moveup 1 0.11% $0 0.00%
33 3.79% $0 0.00%
6 Good Intent Call
600 Good intent call, Other 5 0.57% S0 0.00%
611 Dispatched & cancelled en route 77 8.86% $0 0.00%
631 Authorized controlled burning 0.11% $0 0.00%
651 Smoke scare, odor of smoke 4 0.46% 10] 0.00%
87 10.01% $0 0.00%
7 False Alarm & False Call
700 False alarm or false call, Other 1 0.11% $0 0.00%
730 System malfunction, Other 1 0.11% S0 0.00%
736 CO detector activation due to malfunction 3 0.34% $0 0.00%
743 Smoke detector activation, no fire - 1 0.11% $0 0.00%
745 Alarm system activation, no fire - 37 4.25% 50 0.00%
746 Carbon monoxide detector activation, no CO 3 0.34% S0 0.00%
46 5.29% $0 0.00%
8 Severe Weather & Natural Disaster
800 Severe weather or natural disaster, Other 1 0.11% S0 0.00%
812 Flood assessment 1 0.11% $0 0.00%
813 Wind storm, tornado/hurricane assessment 1 0.11% S0 0.00%
814 Lightning strike (no fire) 1 0.11% $0 0.00%
4 0.46% $0 0.00%
Total Incident Count: 869 Total Est Loss: $35,600
01/09/2012 13:45 Page 2
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Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & Lands, work collaboratively to
reduce the risk and frequency of wildland fires in New Hampshire. To help us assist you, please contact your local Forest Fire Warden or
Fire Department to determine if a permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning, unless the ground is completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to contact the local fire department or DES at 603-
271-1370 or www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help us to protect New
Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214, or online at
www.nhdfl.org.

Both in terms of the number of fires, as well as the number of acres burned, this past fire season was the smallest since records have been
kept. Extensive rainfall virtually all season long kept the fire danger down. When fires did start they were kept very small. The largest
fire for the season was only 5.4 acres which occurred in Littleton on May 2nd 2011. There was however a small window of high fire
danger in the northern third of the state during July when little rainfall was recorded. During this time there were a number of lightning
started fires which are fairly unusual in New Hampshire. As has been the case over the last few years, state budget constraints have
limited the staffing of our statewide system of 16 fire lookout towers to Class III or higher fire danger days. Despite the reduction in the
number of days staffed, our fire lookouts are credited with keeping most fires small and saving several structures due to their quick and
accurate spotting capabilities. The towers fire spotting was supplemented by contracted aircraft and the NH Civil Air Patrol when the fire
danger was especially high. Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes
and flammable wildland fuels intermix. Several of the fires during the 2011 season threatened structures, a constant reminder that forest
fires burn more than just trees. Homeowners should take measures to prevent a wildland fire from spreading to their home. Precautions
include keeping your roof and gutters clear of leaves and pine needles, and maintaining adequate green space around your home free of
flammable materials. Additional information and homeowner recommendations are available at www.firewise.org. Please help Smokey
Bear, your local fire department, and the state’s Forest Rangers by being fire wise and fire safe!

2011 FIRE STATISTICS
(All fires reported as of November 2011)
(figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 5 1
Carroll 5 11
Cheshire 2 3
Coos 7.5 30
Grafton 17.5 57
Hillsborough 2 12
Merrimack 4 3
Rockingham 0 0
Strafford .5 2
Sullivan 3 6
60+
50+
404
304
O Acres
204
W # of Fires
104
04
R S « & & S & & & &
Q,o*"o & « < (,«"% & © 0@‘“ &\(@ 6@6 N
& <
CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 7 2011 125 42
Debris 63 2010 360 145
Campfire 10 2009 334 173
Children 2 2008 455 175
Smoking 9 2007 437 212
Railroad 1
Equipment 1
Lightning 3
Misc.* 29 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE
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% CAPITAL AREA MUTUAL AID FIRE COMPACT

President: Chief Ray R. Fisher Chief Coordinator: Dick Wright

P.O. Box 3962 Email: Telephone 603-225-8988
Concord, NH 03302-3962 capareacl@myfairpoint.net Fax: 603-228-0983

2011 ANNUAL REPORT TO BOARD OF DIRECTORS

The 2011 annual report is prepared for the Board of Directors of the Capital Area Fire Compact
as a summary of general activities for the 2011 calendar year. It is also forwarded to the Town
offices of the Compact’s member communities for information and distribution as desired.

This organization was created forty five years ago when a handful of fire chiefs decided they
needed to work together by sharing equipment and personnel resources to provide better fire
protection and quicker responses to their communities. In addition to fire protection, fire
departments now provide emergency medical services as well. Approximately 70% of the
Compact’s call volume represents medical emergency responses.

The Compact provides 24/7 emergency dispatch service to its twenty member communities.
This service is contracted with the City of Concord Fire Department’s Communications Center
utilizing eight shift dispatchers and the Dispatch Supervisor. Fire and Emergency Medical
dispatched calls totaled 21,127 in 2011, an increase of 1.7% from the previous year. The
detailed activity report by agency is attached.

The Compact’s operational area is currently 711 square miles with an estimated resident
population of 125,004. The latest Equalized Property Valuation published by NH Department
of Revenue Administration is 12.2 billion dollars for our member area. All departments
participate in automatic responses to other communities as needed.

The Chief Coordinator responded to 173 incidents in 2011, and provided command post
assistance on major incidents. He also aids all departments with response planning and
updating addressing information.

Current Compact officers, elected in January 2011, are:

President, Chief Ray Fisher, Boscawen

Vice President, Chief George Ashford, Northwood
Secretary, Chief Alan Quimby, Chichester
Treasurer, Chief Daniel Andrus, Concord

105 LOUDON ROAD, BUILDING 1, CONCORD, NH 03301

ALLENSTOWN - BOSCAWEN - BOW - BRADFORD - CANTERBURY - CHICHESTER - CONCORD - DEERING - DUNBARTON
EPSOM - HENNIKER - HOOKSETT - HOPKINTON - LOUDON - NORTHWOOD - PEMBROKE - PITTSFIELD - SALISBURY
WARNER - WEBSTER
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% CAPITAL AREA MUTUALAID FIRE COMPACT

President: Chief Ray R. Fisher Chief Coordinator: Dick Wright

P.O. Box 3962 Email: Telephone 603-225-8988
Concord, NH 03302-3962 capareacl@myfairpoint.net Fax: 603-228-0983

Page 2 (2011 Annual Report)

installation of the Homeland Security funded microwave point-to-point communications was
completed in 2011. We also have grant approval for cross training of dispatchers of the Capital
Area Fire Compact with the dispatchers of the Lakes Region Mutual Fire Aid dispatch center in
Laconia. This provides redundancy for both systems in the event of a major failure for any
reason at either site. These two dispatch centers provide fire and EMS dispatching to a large
area of Central New Hampshire.

The 2011 Compact operating budget was $ 932,187. All Compact operations, including the
Chief Coordinator’s position, office, command vehicle, and dispatch services are provided by
the member communities based on local property valuations and population.

The Training Committee chaired by Assistant Chief Dick Pistey, with members Chiefs Keith
Gilbert, Gary Johnson, and Peter Angwin assisted all departments with mutual aid exercises.
These joint drills provide valuable training in the delivery of our emergency services.

The Central New Hampshire HazMat Team represents 56 communities in Capital Area and the
Lakes Region area and is ready to assist or respond to hazardous materials incidents in our
combined area. Hazardous Materials Team Chief Bill Weinhold encourages all communities to
participate in the Regional Emergency Response Commission (REPC) planning programs and to
take advantage of hazardous materials training for local departments.

All departments are encouraged to send representation to all Compact meetings. Your input is
Needed and your members need to be informed of all Compact activities and planning.

We thank all departments for your cooperation. Please contact any Compact officer or the Chief
Coordinator if we may be of assistance.

Dick Wright, Chief Coordinator
CAPITAL AREA FIRE COMPACT
cc: Fire Chiefs

Boards of Selectmen

Encl. 1/06/2012

105 LOUDON ROAD, BUILDING 1, CONCORD, NH 03301

ALLENSTOWN - BOSCAWEN - BOW - BRADFORD - CANTERBURY - CHICHESTER - CONCORD - DEERING - DUNBARTON
EPSOM - HENNIKER - HOOKSETT - HOPKINTON - LOUDON - NORTHWOOD - PEMBROKE - PITTSFIELD - SALISBURY
WARNER - WEBSTER
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Capital Area Mutual Aid Fire Compact

2010 Incidents vs. 2011 Incidents

ID# Town 2010 Incidents | 2011 Incidents | % Change |
50 Allenstown 675 697 3.3%
51 Boscawen 177 175 -“1.1%
52 Bow 1178 1083 -8.1%
53 Canterbury 236 238 0.8%
54 Chichester 468 399 -14.7%
55 Concord 7002 7526 7.5%
56 Epsom 887 869 -2.0%
57 Dunbarton 222 224 0.9%
58 Henniker 706 802 13.6%
60 Hopkinton 1016 1191 17.2%
61 Loudon 983 818 -16.8%
62 Pembroke 360 340 -5.6%
63 Hooksett 2159 2292 6.2%
64 Penacook RSQ 695 775 11.5%
65 Webster 174 161 -7.5%
66 Central NH Haz Mat 5 10 100.0%
71 Northwood 603 660 9.5%
72 Pittsfield 811 747 -7.9%
74 Salisbury 128 131 2.3%
79 | Tri-Town Ambulance 1447 1132 -21.8%
80 Warner 340 367 7.9%
82 Bradford 272 265 -2.6%
84 Deering 230 225 -2.2%

20774 21127 1.7%
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Epsom Conservation Commission Report 2011

Epsom has beautiful areas to explore. The Epsom Conservation Commission wants you
to know about one of the Town’s gems. The Epsom Town Forest. If you are a hiker; lover
of; nature, flora, fauna, archeology, farm history, hunting, native trout fishing,
snowmobiling, snowshoeing, cross country skiing, mountain biking, birding, geo
caching, or steward of land, you might be familiar with this Town owned property. The
Epsom Town Forest consists of over 460acres of land which is protected from future development. The
Conservation Commission promotes conservation and protection of natural resources, land; forest and
wildlife. The Town Forest exemplifies these values while providing many forms of recreation. Maps are
available at the Town office and Library and at the parking area on Tarlton Road for the town forest.

I am surprised when I hear that residents are not aware of the opportunities we have in Epsom to explore
nature and our open spaces. The Town Forest has features you might be interested in experiencing. There
are numerous foundations, the Mill Pond and Blake’s Brook descending first in a cascade then
meandering through the forest, remnants of a mill sluice paralleling the brook that leads to a mill
foundation, as well as a new hiking trail that was built by the NH Conservation Corp in 2010 and
completed in 2011. What a great addition to the trail system.

If you hike to the highest point on the land you are on Neville Peak, named for the scoutmaster who
donated 140 acres of the land to the town. On a clear day you can see as far away as Franconia Notch and
Mount Washington. There are blueberry ledges at the top, and if you a competent navigator and observer
you will find diverse and interesting flora, trees, features, and signs of the many animals who traverse this
beautiful property. It is through Epsom residents who convey Conservation Easements on their property
that more lands are being protected and many available to citizens to enjoy.

Since 1990 the ECC has coordinated Epsom’s Roadside Clean-up. In the last 3 years we partnered with
NH the Beautiful and Litter Free NH. A special thanks to all who participate by picking up trash on our
roadsides and community areas. Participants were supposed to receive a lilac plant for their participation
and due to an error NH the beautiful will be sending them to us this spring. We are sorry about the delay.

As part of the Epsom Conservation Commission (ECC) Report we would like to remind citizens
that before you disturb, develop, harvest, fill or alter the landscape and water resources, it is
important to consult with the agencies, organizations or experts and understand the process and

any applications that are necessary before work can begin. Contact the Town Office or the Conservation
Commission or governing agency if you have questions about how to proceed with a project. Please get
involved! Join the conservation commission. Do what you can to conserve the rural atmosphere and
character that people say make Epsom a great place to live. Please contact the ECC.

Left: The blueberry
ledges on Neville Peak

Right: Snowshoeing the
new Mill Sluice Trail

Submitted by the ECC: Elsie Fife, Cal Preston, Sarah Barnum and Alison Parodi-Bieling
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Yearly Summary 2011
Epsom Health Department

During 2011, your Health Officer was involved in the following public health related issues. His
credentials are:
Bachelor of Science, Industrial Microbiology, 1979
33 years of Industrial Microbiology Experience
Vice President, NH Health Officer Association
Governor’s Council on Environment and Public Health
Food Service Manager Certified 2001
Certified Pool Operator 2002
New Hampshire Septic Installer 2002, License # 4208
New Hampshire Septic Evaluator 2004, Certificate # 42
New Hampshire Septic Designer 2007, License # 1743
Incident Command System Training, 2006
FDA Food Code 2009 Training, 2010
Type of Inspections (number conducted in 2011)

Food Service (63)
Inspect food service facilities to ensure compliance with State of NH Food Code He-P2300 and FDA
Food Code 2009 (by reference). This included inspection of OLD HOME DAYS food vendors.

Septic (6)

Inspect suspect septic systems when reported by community.
Obtained State required training to maintain: Septic Evaluator, Installer and Designer licenses.

Day Care, Foster Care and Schools (8)
Inspect these facilities for compliance with PART He-C 4001 NH RESIDENTIAL CHILD CARE
LICENSING RULES, PART He-C 4000 NH RESIDENTIAL FOSTER CARE LICENSING RULES.

Housing Code Violations (8)
Inspect property to determine compliance with RSA 48.

Training HO EXECUTIVE, Department Head, Adoption of FDA Food Code 2009, WNV/EEE, Hazard
Mitigation, Budget (44)

Attended seminars or training sessions on all sections related to Health Department and Public
Health.

Landlord vs. Tenant Issues (1)
Inspect property to determine compliance with RSA 48.

Animals; Flood; Water or Well Issues; Trash; (0): No inspections were required.

Outdoor Wood Boiler (2)
Contact property owners to determine compliance with House Bill 1405.

Public Nuisance (2)
Inspect home and contact property owners regarding mitigation of public health hazards RSA 147:
e.g. EEE or WNV hazard generated by ‘stagnant’ private swimming pool.

Cec Curran, Health Officer, Town of Epsom (prepared Jan 6, 2012)
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Town of Epsom
Road Agent Report
2011

This year turned out a lot better than | thought it would. We had a good amount of snow in
January and the rest of the winter using most of my winter budget. We held money from the
summer budget to cover November and December. We had the one October storm of 18
downtown and 22” up on the mountain.

Most of my summer outside of normal maintenance was spent on Mount Delight Road cutting
trees and brush, ditching, culvert replacement, putting thousands of rocks back on the stone
walls, graveling and paving. Funny when you write it on a piece of paper it doesn’t do justice to
what was actually done.

We also did some culvert replacements on New Rye Road, Old Town Road, Yeaton Lane and
Wendler Drive. We did some paving on New Rye Road, Old Town Road and Old Town Road
Extension, Ridgewood Circle, Sherburne Hill Road, Highland Drive and Oak Ridge Drive.

The old salt shed was at the point of collapse, so we built a new one with a lot of volunteers.
Over the past 5 years we have been gathering materials for this project. Most of the lumber

came from the New Orchard Road project; we took trees and had them milled at the Epsom
Highway Department.

In 2012 we are planning on doing drainage work on Center Hill Road, Chestnut Pond Road and
Sanborn Hill Roads with 75% FEMA funds. We will also be doing extensive drainage on
Goboro Road in preparation of road improvements in the future.

I want to thank all of you that helped this year in so many ways. The list is long and you know
who you are. | am happy to be an Epsom resident.

Your Road Agent

Gordon Ellis
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EPSOM HIGHWAY DEPARTMENT
2011 OPERATING COSTS

ADMINISTRATION
Gordon Ellis
Scott Elliott
Social Security
Medicare
LGC HealthTrust
Insurance Buy Back
NH Retirement Systems
Total
SNOW REMOVAL/CONTRACT LABOR
Eric Reeves
Gerard Goodwin/Goodwin Auto
Hammer 'N Hand Gen. Contractors
Phil Nardi
Steven MacRae
Total
SNOW REMOVAL/RENTALS & LEASES
Advanced Excavating & Paving, inc.
DBU Construction, Inc.
D Cote Construction LLC
Eric Reeves
Gerard Goodwin/Goodwin Auto
Hammer 'N Hand Gen. Contractors
Phil Nardi
Steven MacRae
Total
PIPE & CULVERT
E. J. Prescaott, Inc.
Total
ENGINEERING SERVICES
French Engineering, LLC
Total
HIGHWAY MAINTENANCE
Advanced Excavating & Paving, Inc.
Allenstown Aggregate
B.l.I. Fence & Guardrail
Bert Morse
Buckeye Blasting Corp
Clark's Grain Store, Inc.
Continental Paving, Inc.
Don Cote Construction LLC
E. J. Prescott, Inc.
Environmental Services Inc.
Eric Reeves
F. L. Merrill Construction, Inc.
Hammer 'N Hand Gen. Contractors
Herbert Bartlett
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$50,505.99
34,420.78
5,389.34
1,260.61
7,299.00
2,000.00
7,772.74

$108,648.46

$6,495.00
3,158.00
10,116.50
442.00
4,590.00

$24,801.50

$3,687.50
2,340.00
10,680.00
12,989.00
7,507.00
20,120.50
884.00
9,180.00

$67,388.00

$20,700.00

$20,700.00

$5,475.00

$5,475.00

$181,287.91
15,251.76
1,033.00
7,572.50
700.00
514.75
133.50
120.00
1,988.31
1,017.50
1,040.00
170.85
4,249.50
200.00



EPSOM HIGHWAY DEPARTMENT
2011 OPERATING COSTS

John Harrington

Matt Bosiak

Pike Industries, Inc.

Shawn Pelletier dba Trees Are Us
Solutions

RENTALS & LEASES
Airgas East
B & S Septic, LLC

RECONSTRUCTION OF HIGHWAYS
Advanced Excavating & Paving, Inc.
David Fiorentino

SAND & SALT

Advanced Excavating & Paving, Inc.
Allenstown Aggregate

Clark's Grain Store

Continental Paving, Inc.
International Salt Co., LLC

FUEL
Davis Fuels of Epsom - Diesel
Evans Expressmart - Gasoline

VEHICLE MAINTENANCE
Across NH Mobile Repair LLC
Carparts Distribution Center of Epsom
David E. Heath Auto Body

E. W. Sleeper Company

Gerard W. Goodwin/Goodwin Auto
Gordon Ellis, Reimbursement
Grappone Automotive Group

Larry D. Barton/NE Drill Tech

M &M Ford

Peter A. Pelillo

Sanel Auto Parts

Scott Elliott, Reimbursement
Sullivan Tire Co.

Superior Interiors, Inc.

EQUIPMENT MAINTENANCE
Across NH Mobile Repair LLC
Carparts Distribution Center of Epsom
E. W. Sleeper Company

Gerard W. Goodwin

Gordon Ellis, Reimbursement

175.00
87.00
2,853.40
3,950.00
8,334.90

Total $230,679.88

$95.00
1,260.00

Total $1,355.00

$91,158.72
350.00

Total $91,508.72
$9,473.86
1,227.30
189.99
1,5631.74
48,256.01

Total $60,678.90

$16,556.34
220.90

Total $16,777.24
$2,525.00
844.16
330.00
166.00
1,625.00
50.00
3,613.24
195.00
220.00
260.00
1,407.07
20.00
984.64
475.00

Total $12,715.11
$1,153.75
106.30
5,871.42
2,490.00
10.00
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EPSOM HIGHWAY DEPARTMENT
2011 OPERATING COSTS

Hammer 'N Hand Gen. Contractors
Hank & Al's Small Engine Repair

Heritage Hardware LLC

Howard P. Fairfield, Inc.

Jordan Equipment Co.,
Peter A. Pelillo

Scott Elliott - Reimbursement

Southworth-Milton, Inc.

GENERAL OPERATIONS

Total

Telephone

FairPoint Communications

Verizon Wireless

Total

Building Expense

A & B Lumber
A.H. Harris & Sons, Inc.

Advanced Excavating & Paving, Inc.

Barton Lumber Co., Inc.

Buckeye Blasting Corp
Continental Paving, Inc.
DML Construction, LLC

F.L. Merrill Construction, Inc.

Fastenal

Heritage Hardware, LLC

Michie Corporation

Rymes Propane & Oils, Inc.

Unitil

Total

Training & Conferences
UNH - Technical Training Center

Total

Printing & Publishing

Suncook Valley Sun

Total

Operating Supplies

A & B Lumber
Airgas East

Bunten's Saw Shop & United Tire Co.
Carparts Distribution Center of Epsom

Cilark's Grain Store
E.J. Prescott, Inc.

Gordon Ellis, Reimbursement
Hank & Al's Small Engine Repair

Heritage Hardware LLC

New England Barricade Co.
Scott Elliott, Reimbursement
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300.00
67.23
9.67
166.38
597.02
1,529.50
14.30
9,946.28

$22,261.85

$582.22
753.97

$1,336.19

$94.99
524.50
4,445.00
103.82
1,500.00
717.24
560.00
123.30
549.71
5711
1,020.00
744.85
1,092.05

$11,532.57

$240.00

$240.00

$38.00

$38.00

$164.53
205.85
48.00
436.29
765.23
28.90
183.75
39.45
511.76
1,383.36
18.64



EPSOM HIGHWAY DEPARTMENT
2011 OPERATING COSTS

Tractor Supply 61.92

U.S. Postal Service 50.00
Total $3,897.68

Uniforms

Heritage Hardware, LLC $25.16

Scott Elliott - Reimbursement $129.99
Total $155.15

BRIDGE EXPENSE

A. H. Harris & Sons, Inc. $842.05
Total $842.05

STREET LIGHTING

NH Electric Cooperative $232.91

Unitil 289.10
Total $522.01

TOTAL HIGHWAY DEPARTMENT $681,553.31

CAPITAL RESERVE FUNDS
USED TO COMPLETE PROJECTS IN 2011

Road Reconstruction Capital Reserve Fund

Mt Delight Road drainage & reconstruction project $343,359.53

New Rye Road drainage & reconstruction project 95,872.08
Total $439,231.61

Salt Shed Capital Reserve Fund

Salt Shed Construction $23,787.34
Total $23,787.34
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The Friends of Epsom’s Historic Meetinghouse Committee
Report 2011

The Friends of Epsom’s Historic Meetinghouse have started the process of
obtaining our permit of assembly for the meetinghouse. First, we hired Beverly Kowalik,
PE of JCM Specialists LLC, who reviewed the building and life safety codes. The study
was paid for by the private donations in the Meetinghouse account. After inspecting the
building, both the main floor and the upper level, Beverly Kowalik and members of the
committee met with Epsom’s Board of Selectmen and Captain Matt Moulton of the
Epsom Fire Department. The BOS and Captain Moulton reviewed the report and agreed
that they would work with the committee in providing the assistance needed to bring the
building up to code.

The report pointed out a few areas where we had to make some changes, but
generally speaking there were not a lot of concerns to be addressed. The report did state
that the building was in good condition, and we would not need a sprinkler system if
certain conditions were met. One of the concerns was the restrooms and the ability to
provide an adequate amount of toilets for the projected amount of people in attendance.

The Selectmen agreed to the plans to raise the grade around the side of the
building and to provide handicap parking at the upper level.

The committee would like to thank Billy Clark, Don and Nick Wead and Bruce
Graham for donating their time and heavy equipment and Ed Wyzinski who operated one
of the excavators. George Carlson has continued to provide us with his expertise in
surveying and septic system design.

All of these volunteers are helping us to move forward with our plans to meet the
conditions of our commitment to LCHIP “to gain the functional use of the
meetinghouse,” starting with the development of the upper level. We will start working
as soon as Article 10 passes, which asks for $25,000 to buy material. Volunteer help will
be needed for the inside work.

Any plans to develop the meetinghouse into town office space will be up to the
voters.

Submitted by: Richard Frambach, FEHMC Chairman

91



EPSOM PUBLIC LIBRARY

ANNUAL REPORT OF THE TRUSTEES

If you haven’t been to the Epsom Public Library lately, the Library Trustees want to encourage you to
come see what you are missing. If your home computer is on the fritz or your student has a school research
assignment, come to the library — we have eight public use computers with the latest software and access to
the internet. If you have a long car ride ahead of you and want something to keep you interested, come to
the library — we have a variety of audiobooks to choose from. If bad weather or bad health has you cooped
up for the weekend and you want a good movie to watch, come to the library — we have plenty of DVDs.
And of course, if you’re looking for something good to read, come to the library — we have thousands of
books to appeal to readers of all ages. For 2011, 48,561 materials circulated among the library’s 2,259
patrons.

If you belong to one of the organizations in town or have driven by the library after hours and noticed lots
of cars in the parking lot, you are aware that the Library provides meeting space to many non-profit
community groups. We were pleased to have more than 30 groups hold meetings this year including:
Brownies, Cub Scouts, EYAA, Old Home Day Committee, Historical Association, Lions Club, Odd
Fellows and the Meetinghouse Committee. If you belong to an organization that needs a place to meet, talk
to the library staff to find out if the library is available for your meeting(s).

And don’t forget all the programs the library offers. Story time, toddler time and arts & crafts are held
regularly for children in town. Additional programs held for children this year include: Teddy Bear picnic,
Polar Express event, family movies, Odds Bodkin and Nanny Rosebud. A variety of new adult programs
were presented this year including: computer classes, couponing, travelogues of China and Africa,
Hypnosis for Stress and Writing Your Memoirs. Ideas for other programming are always welcome.

This year the Trustees recognized that as we approach our fifth anniversary in our new building, it would
be helpful to hear what townspeople and library patrons like and want in their library. We obtained input
from patrons using a web-based survey and held a long-range planning session facilitated by a
representative from UNH Cooperative Extension. Overall feedback was that the library is doing great
things and people feel fortunate to have such a great library for the citizens of Epsom. Suggestions for
changes or enhancements will be evaluated as part of the long-range plan being developed for the library.

The Trustees would like to thank everyone who supported our efforts to let the State know how valuable
we consider the Interlibrary Loan Van service. Our letter and petition were included in the report the State
Librarian presented to the legislature in November. We hope to be able to continue borrowing materials
from area libraries and the State library to satisfy any requests you have.

The Trustees are grateful for the Library Director, Children’s Librarian, staff and volunteers who make the
Epsom Library run so smoothly and provide a welcoming experience for patrons. We heard loud and clear
in our patron survey and long-range planning session that patrons value the staff and find them helpful,
knowledgeable and informative.

We thank you for your support of the Epsom Library and look forward to offering great things in the future.
Respectfully submitted,

Dianne Bird
Library Trustee
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EPSOM PUBLIC LIBRARY

COLLECTION
Adult Books 14,360
Young Adult 548
Juvenile Books 9,387
Reference 874
Audio Books 659
Cassette 253
CD 406
Video 1,511
VHS 186
DVD 1325
Periodical Subscriptions 50
Newspapers 1
Public Use Computers 8
Passes - Compliments of the Friends of the Library 3
McAuliffe-Shepard Discovery Center
Shaker Village
SEE Science Center
CIRCULATION
Adult 12,743
Young Adult 1,001
Juvenile 13,955
Audio Books 2,298
eBooks 207
Video 12,434
Periodicals 3,084
Computer Use 2,816
Tickets 23
Total 48,561
INTERLIBRARY LOAN
Loaned 656
Borrowed 406

Website: www epsomlibrarv.com Email: epli@metrocast.net  Telephone: 736-9920
Hours: Monday — Thursday 10 a.m. — 7 p.m. & Saturday 9 a.m. - | p.m.
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MONEY MARKET ACCOUNT

Beginning Balance $ (6.40)
income
Miscellaneous Income $ 10.00
Total Income $ 10.00
Expenses
Transfer to Non-Lapsing Fund (Close Account) $ 3.60
Total Expenses $ 3.60
Ending Balance - Account Closed $ -
NON-LAPSING ACCOUNT
Beginning Balance $ 30,918.51
Income
New Library Collection Fund $ 5,000.00
Book Sales $ 896.72
Copier $ 227.05
Damaged and Lost Books $ 46.99
Donations $ 2,695.81
Fines $ 985.39
Fundraising $ 267.00
Grants $ 250.00
Interest Income $ 61250
Miscellaneous $ 21.60
Non-resident Cards $ 640.00
Transfer from Money Market Account $ 3.60
Total Income $ 11,646.66
Expenses
Renovation-EPLHC $ -
Books $ 1,550.08
Fundraising Expense $ 45.00
Fuel $ 1,092.33
Miscellaneous $ 246.94
Program Expense $ 1,035.99
Supplies $ 213.74
Technology $ 895.00
Utilities
Electric $ 534 .44
Water $ 190.00
Total Expenses $ 5,803.52
Ending Balance $ 36,761.65
MEMORIAL FUND
Anne Clark Memorial Fund $ 5,588.35
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2011 APPROPRIATIONS BUDGET

CATEGORY

Resources

Books $15,539.85
Reference Materials $250.00
Periodicals $1,235.95
Audio Materials $2,168.68
Video Materials $2,127.50
Technology $3,013.16
Website $1,356.32
Total Resources $25,691.46
Maintenance

Building Maintenance $10,916.21
Cleaning $3,687.00
Electric $4,997.00
Fuel $8,637.81
Telephone $1,098.86
Fixtures/Equipment $3,506.18
Total Maintenance $32,843.06
Salaries

Health Insurance $7,299.00
Salaries & Wages $72,465.15
Social Security $4,462.53
NH Retirement $3,374.46
Medicare $1,043.55
Total Salaries $88,644.69
Other

Programs $2,664.03
Supplies $3,305.55
Postage $515.87
Professional Fees $1,459.95
Miscellaneous $1,174.58
Legal $0.00
Total Other $9,119.98
TOTALS $156,299.19
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TOWN OF EPSOM
PLANNING BOARD ANNUAL REPORT
2011

Again the Planning Board did not have any large development applications in 2011. However,
there have been several in-home and other non-residential site plans that have come before the
Board that have taken time to consider. The Board continues to work to bring more commercial
development to the Town.

The Board also has been diligently working on updating the Subdivision Regulations as they
have not been updated in many years. The update requires research and thought to be sure
the regulations meet updated Federal and State regulations and keeps the aesthetics of the

Town.

There are several warrant articles for revisions to the zoning regulations. Many of these were
brought to the Board to clarify the current regulations. There are also two revisions forwarded to
the Town by the State or the Local Government Center to assist the Town in being compliant
with the State or Federal Regulations.

In 2012 the Board will be updating the Capital Improvement Plan. Volunteers are needed for
this committee to assist the Board. If you are interested in participating please leave your name
at the Town Office.

Alternates are also needed to fill in at meetings if a regular member is absent. If you would like
to dedicate volunteer time to the Town this would be a good way to learn about the Planning
Board.

I would like to thank all the Board members for their dedication. They include John Keane, Vice
Chairman, Deidre Davis, John Dodge, Sharon Burnston, Jay Hickey and alternates Norm
Gentry, Dan Houde who joined us this year, Keith Cota our Selectman’s representative and
Betsy Bosiak our secretary.

The Board thanks all the citizens of Epsom for their continued support. Please consider getting
involved, we all need to work to continue to make Epsom a great place to live.

Respectfully submitted,
Phil Demeritt

Chairman
Planning Board

96



CENTRAL NEW HAMPSHIRE REGIONAL PLANNING COMMISSION
28 Commercial Street Suite 3 < Concord, New Hampshire 03301
s phone: (603) 226-6020 < fax: (603) 226-6023 + www.cnhrpc.org

Established in accordance with state law, the Central New Hampshire Regional Planning Commission
(CNHRPC) is a voluntary association of 20 communities in Merrimack and Hillsborough Counties. The
Town of Epsom is a member in good standing of the Commission. Betsy Bosiak is the Town’s
representative to the Commission.

CNHRPC's mission is to comply with State statute by preparing and adopting regional land use and
transportation plans and a regional housing needs assessment. CNHRPC also evaluates developments
of regional impact and provides data, information, training, and high-quality, cost-effective services to our
member communities. CNHRPC advocates for member communities and assists and encourages them in
both municipat and regional endeavors.

In 2011, the Central New Hampshire Regional Planning Commission undertook the following local and
region-wide activities:

¢ Provided technical assistance services for member communities, including zoning ordinance
development, grant writing assistance, plan review services, local master plan development, and
planning board process training.

e Undertook Hazard Mitigation Plan update development assistance in twelve communities through
funding from the NH Department of Homeland Security and Emergency Management (NH HSEM).
In 2011, CNHRPC staff initiated assistance to the Hazard Mitigation Committee to update the 2009
Epsom Hazard Mitigation Plan.

¢ Provided assistance to the Suncook River Community Planning Team through funding and local
match provided by NH HSEM and the New Hampshire Department of Environmental Services (NH
DES). Staff also initiated work with the Suncook River Nomination Committee to seek designation
of the river into the NH Rivers Management and Protection Program. More information on the
project can be found at www.suncookriver.org.

¢ Undertook energy planning assistance to local communities through the New Hampshire Energy
Technical Assistance and Planning Program (ETAP) using ARRA funding provided through the NH
Office of Energy and Planning. In partnership with CLF Ventures and Peregrine Energy Group,
CNHRPC coordinated municipal building assessments, the development of energy inventories to
monitor and track municipal energy use, and provided assistance in prioritizing and planning
energy improvements. CNHRPC also formed and began coordination of regular meetings for a
Central New Hampshire Roundtable for Local Energy Committees (LECs), where LECs can share
information and explore opportunities for future collaboration.

¢ Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC).

¢ CNHRPC staff worked with the TAC to complete the preparation of the 2013-2022 Regional
Transportation Improvement Program (TIP). Information related to the TIP update process can be
found at www.cnhrpc.org/transportation/transportation-improvement-program-tip.htmi.

e Conducted 265 traffic counts throughout the region, including 14 in the Town of Epsom. Based on
individual requests, these counts can consist of volume, speed, vehicle classification and direction.
Historical traffic counts by town are available at www.cnhrpc.org/gis-a-data/traffic-count-data.htmil.

¢ Following the recommendations of the 2010 Coordinated Transit and Human Services
Transportation Plan, CNHRPC assisted in the development of an expanded volunteer driver
program in the region in coordination with the Mid-State Regional Coordinating Council. The
volunteer driver program provides rides at no cost to seniors and disabled residents of the Central
NH Region. For more information see www.midstatercc.org/volunteer-driver-program.
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e Provided assistance to eleven communities with Safe Routes to School (SRTS) projects including
grant writing, comprehensive travel plan preparation, and technical assistance for infrastructure
projects.

e Compiled information regarding the availability of broadband internet services throughout the
region through funding provided by the National Telecommunications and Information
Administration (NTIA). Planning for future broadband services, including the organization of a
regional broadband stakeholders group, was initiated in 2011.

e Continued to acquire, update, and utilize Geographic Information Systems (GIS) data for planning,
cartography, and analysis across all projects.

e Completed assistance to the Contoocook and North Branch Rivers Local Advisory Committee
(CNBRLAC) in the development of the Contoocook and North Branch Rivers Management Plan.

e Provided continuing technical assistance to the Upper Merrimack River Local Advisory Committee
(UMRLAC), specifically working to implement additional objectives of the Upper Merrimack
Management and Implementation Plan pertaining to buffer protection.

e Developed 2010 Census Data Fact Sheets for each community in the CNHRPC region. The fact
sheets summarize population, housing, and race data for each community, the county, and the
state from the 2010 Census. Fact Sheets are available at www.cnhrpc.org/gis-a-data/census-
data.html.

e Continued to host and provide staff support to “PATH” - Program for Alternative Transportation
and Health - which encourages and provides incentives for people to rideshare, bicycle, walk, or
take transit to work. More information on PATH can be found at www.path-nh.org.

For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org. CNHRPC
Commission meetings are open to the public and interested citizens are encouraged to attend.
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EPSOM POLICE DEPARTMENT
2011 ANNUAL REPORT

POLICE CHIEF
Wayne B. Preve

SECRETARY SUPERVISOR ANIMAL CONTROL
Gail Quimby Sergeant Brian Michael Police Department
FULL TIME PATROLMEN
Officer James Kear Officer Matthew Fudala
Officer Dana Flanders Officer Ferdinard Cruz
(Left in October)

Another year has passed us by and it gives me great pleasure to present the
Citizens of Epsom, the Police Department’s 2011 Annual Report.

The year of 2011 began with a full staff with Officer Flanders in the Police
Academy, only to lose Officer Cruz to Manchester Police Department in October. With
the remaining four full time officers working overtime shifts we were able to still give the
Town 24/7 coverage. This caused a high increase in overtime, and a considerable strain
on all the officers. However, the Epsom Police Department strived to provide the best
service that we were able to, for the Town of Epsom.

It was again a very busy year. The department handled a number of major
incidents that required investigations, involving a number of drugs arrests, serious motor
vehicle accidents and several theft cases.

The Police Department is a member of the Merrimack County DUI Task Force.
Two sobriety checkpoints were conducted in the Town of Epsom and assisted with ten
other sobriety checkpoints in the surrounding Towns. We also conducted six DUI Hunter
Patrols, twenty two speed patrols, fifteen DUI patrols and eight Safe Commute Patrols
which was funded by grant money.

We at the police department would like to thank the Citizens and Administration
for the support you have shown as we enter the New Year with positive thinking and
community intentions. I assure you that the Epsom Police Department will provide the
highest degree of professional service.

Respectfully,

Wayne B. Preve
Chief of Police
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Epsom Police Department

From: 01/01/2011 Thru: 12/31/2011

Accident Statistics By Time of Day
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Page: 1
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TOTALS
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11 1
12

1 PM

2 PM

3 PM 1

4 PM

5 PM 1

6 PM

7 PM

8 PM

9 PM
10 PM
11 PM
12 AM

TOTALS 14 16 14 20 14 25 15 118

Accident Particulars
Occurrence (s) Percentage

Average posted speed at the accident scene 37 MPH
Occurred at On-ramps 0 0.0
Occurred at Off-ramps 0 0.0
Occurred at an intersection 22 18.6
Occurred at a rotary 19 16.1
Occurred on a one lane road/highway 14 11.9
Occurred on a two lane road/highway 64 54.2
Occurred on a three lane road/highway 11 9.3
Occurred on a four lane road/highway 4 3.4
Occurred on other number of lanes 25 21.2
Involved OUI violation(s) 4 3.4
Photos were taken 80 67.8
Measurements were taken 4 3.4
Investigation took place 75 63.6
Involved Injuries 14 11.9
Involved Fatalities 1 0.8
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Page: 4
Records Analysis Report 01/20/2012
01/01/2011 - 12/31/2011
Crime and No Crime Incidents By Time of Day

SUN MON TUE WED THR FRL Sar TOTALS

1 AM 17 11 17 5 9 22 9 90

2 BAM 11 7 8 3 3 15 9 56

3 AM 11 5 7 1 6 5 35

4 BAM 2 2 5 6 5 4 24

5 AM 4 2 4 3 1 5 4 23

6 AM 2 8 7 6 3 3 4 33

7 AM 3 11 6 15 7 7 7 56

8 AM 12 12 11 15 11 9 13 83

9 aM 6 6 10 7 11 17 11 68

10 AM 7 17 11 9 10 16 15 85
11 AM 15 20 16 14 12 22 18 117
12 PM 13 17 13 12 12 15 20 102
1 PM 15 14 19 17 11 12 16 104

2 PM 20 11 12 19 14 14 9 99

3 PM 11 8 14 14 14 19 19 99

4 PM 20 19 12 17 18 35 23 144

5 PM 16 22 24 22 24 15 17 140

6 PM 13 21 17 31 24 16 16 138

7 PM 15 18 22 16 17 20 16 124

8 PM 15 17 18 21 20 13 14 118

9 PM 11 13 13 13 18 20 16 104

10 PM 15 15 15 13 10 15 8 91
11 PM 10 4 7 4 14 15 14 68
12 AM 16 10 11 10 10 15 17 89
TOTALS 280 290 294 291 280 351 304 2090
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Page: 2

Records Analysis Report 01/20/2012
01/01/2011 - 12/31/2011
Arrests On View & Based on Incident/Warrants By Time of Day
SUN MON TUE WED THR ERL SAT TOTALS
1 AM 7 1 1 2 11
2 AM 4 2 1 1 1 9
3 AM
4 AM
5 BAM 1 1
6 AM 2 2 1 1 1 7
7 AM 1 2 3
8 AM 1 1 1 1 4
9 aM 2 2 1 5
10 AM 1 1
11 AM 2 2 1 1 6
12 PM 1 1 2 1 1 1 1 8
1 PM 2 1 1 4
2 PM 1 1
3 PM 1 1 1 1 2 6
4 PM 2 4 4 1 2 2 15
5 PM 4 3 2 3 1 2 2 17
6 PM 2 2 2 2 4 4 16
7 PM 1 2 3 1 1 1 9
8 PM 1 1 1 1 4 2 10
S PM 1 1 4 1 1 1 2 11
106 PM 1 1 3 3 8
11 PM 2 3 1 2 2 3 5 18
12 AM 1 2 5 1 1 2 8 20
TOTALS 30 28 36 18 20 27 31 190
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Page: 3
Records Rnalysis Report 01/20/2012
01/01/2011 - 12/31/2011

Summons Arrests By Time of Day

SUN MON TUE WED THR FRI SAT  TOTALS
i AM 2 1 3
2 AM 1 1
3 AM
4 AM
5 AM 1 1
6 AM 1 1
7 AM 1 1 2
8 AM 1 1
9 AM 3 3
10 AM 1 1
11 AM 1 1
12 PM
1 PM 1 1
2 PM 1 1
3 PM 1 1
4 PM 1 1 1 3
5 PM 1 1 2
6 PM 1 2 3
7 PM 1 1 2 4
8 PM
9 PM 1 1
10 PM 1 1 2
11 PM 1 1 1 3
12 AM 1 1 2
TOTALS 9 4 4 3 2 6 9 37
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1 aM
2 AM
3 AM
4 AM
5 AM
6 AM
7 AM
8 AM
9 AM
10 AM
11 AaM
12 PM
1 PM
2 PM
3 PM
4 PM
5 PM
6 PM
7 PM
8 PM
9 PM
10 PM
11 PM
12 AM
TOTALS

Page: 4
Records Analysis Report 01/20/2012
01/01/2011 - 12/31/2011

Protective Custody Arrests By Time of Day

SUN MON TUE WED THR FRI SAT TOTALS
3 1 4
1 1

1 1

1 1

1 1

1 2 2 5
1 1 2
1 1

1 2 3

6 4 4 3 2 19
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Epsom Police Department Page: 1

Citation Analysis by Day Time

From: 01/01/2011 Thru: 12/31/2011

Time sy MON TUE WED THR FRI SAT  TOTALS
12 AM 54 24 21 4 10 17 57 187
1 39 2 11 2 7 20 33 114
2 18 9 1 0 2 8 9 47
3 1 2 0 1 0 1 3 8
4 3 15 4 2 0 7 2 33
5 7 35 37 5 3 26 17 130
6 16 54 60 25 10 53 24 242
7 9 46 41 29 17 27 10 179
8 30 26 20 17 16 8 32 149
9 36 12 16 13 3 12 36 128
10 37 2 6 3 2 0 19 69
11 24 4 3 2 6 3 32 74
12 PM 25 3 2 1 7 5 11 54
1 27 5 7 0 5 9 26 79
2 11 3 4 2 1 4 4 29
3 11 4 10 10 16 7 20 78
4 28 21 31 35 44 27 41 227
5 26 34 42 57 43 45 29 276
o 24 35 38 51 42 33 23 246
7 17 31 19 23 24 31 35 180
8 38 18 17 21 19 34 23 170
9 32 15 18 41 32 71 41 250
10 19 17 23 20 25 51 40 195
11 21 9 14 10 20 62 51 187
TOTAL 553 426 445 374 354 561 618 3331
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Town of Epsom Red Cross Swimming Lessons

This year there were 65 students, an increase of 25 students over
2010. The water quality problems have improved measurably and
lessons were held for 2 weeks with no bad weather days. The budget
request for 2012 is based on an expected minimum increase of 40 more
students. For the last 3 years Epsom Better Buddies had contracted to
do their swimming lessons in another town when we had problems with
the water quality and predictability of the lessons. As this situation has
improved, they are going to come back to Epsom’s swimming lessons. In
previous years there has been an average of 40 Better Buddies enrolled.
In order to budget for this we will need to expand the number of hours
for teachers and aides which is reflected in the increase. We also have a
few water safety aides who are ready to take the American Red Cross
Lifeguarding class so we have increased the scholarship funds to help
subsidize their class.

We really appreciate that the town provides this service to

children in our community. Students learn beginner to advanced
swimming and safety skills.
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Webster Park Overview for 2011

This year we opened the swimming area with the same stipulations as last year. The Selectmen had
concerns on how to keep the public safe from the dangerous debris and the changing water current
areas. They decided to open it with two posted signs warning of: potentiality hazardous
conditions, shifting sands, swim at your one risk.

The major project this year was the new foundation for a 2 bay garage to use for storing the skating
rink, park equipment and tools. The location of the foundation is down past the playground on the
Old Carriage Road. The town recently purchased a building with a pre-existing garage through
FEMA due to its location in a flood plane. We will be dismantling the building and moving it to the
park to be reassembled for Spring 2012. The only cost for the building will be for a new metal roof.
We have also been constructing a new parking lot from the fill of the meetinghouse.

On the small Concession Stand near the Pavilion we added the first stage of a deck, which gives us
access to the back door facing the playground. When completed the deck will wrap % around the
building.

In late December the Webster Park Committee and volunteers reassembled the ice skating frames and
put down the liner for this years winter 2011/2012 activities.

We had many reservations for the season such as band concerts, 4-H Dog Show, Antique Auto Show,
company outings, Baseball, Football games, and family gatherings. Old Home Day was a wonderful
success. Thanks to the Friends Of Webster Park and the Old Home Day Committee they were able to
add a Circus on a July 26th that was enjoyed by so many families.

We are continuously caring for the trees at the park and removing any hazards to the public with the
help of Joe Davis from Bartlett Tree Experts. I would also like to mention the outstanding job being
done by Denis Volpe on maintaining the lawn care at the park and the swimming area.

We would like to thank the following persons/ businesses for their continued support:

e Fred Charlton (Master Electrician for overseeing in his spare time) his continued numerous
hours working on the park’s electrical system.

e Herb Bartlett, owner of Bartlett Construction for the use of all his equipment and the labor
that he has donated to the park for any project we’ve needed.

e The Webster Park Committee & The Friends of Webster Park for their commitment &
dedication.

A special thank you to all the volunteers that helped with the preparations for Webster Park this
season. Your support is greatly appreciated.

Gary W. Perry
Webster Park Committee Chairperson
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Welfare Administration 2011

The 2011 year of the Welfare Department brought a few unexpected changes that were handled
as they came about. The Welfare Department spent approximately $28,696.15 in vouchers this
year due to the economy. There were nineteen applicants through the year ranging with
requests for fuel assistance, electric, rent, pharmacy, water, telephone, food and shelter.

Two families worked 114 hours on our Workfare Program shelving food and helping to carry
heavy packages. These hours were paid toward what they owed the Town. There was also
one senior in high school that provided community service to help stock the food pantry.

Our food pantry remains full due to various donations brought in by various individuals and
organizations via actual food items and monetary donations. | am especially grateful for the
large donation of $1,000 and the many churches and organizations in the area. Without their
help the food pantry would not be there for emergency food assistance to our residents.

Town assistance is always a last resort for assistance after all other avenues have been
exhausted. It is also not meant to be a reoccurring fund to be tapped into on a monthly basis.
The Welfare Administration just doesn’t give out money, but offers budget assistance or
alternative ways to alleviate debt. This Welfare Administrator helped 3 people obtain
employment by providing interview techniques, résumé and cover letter preparation. It is for
emergency use and there are guidelines and qualifications. The guidelines are available for
viewing through the Selectmen’s Office.

Thanksgiving brought the Town together once again, we managed to collect and distribute
seventeen baskets of food. Thank you for all the help once again.

There was a great deal of CHRISTmas wish lists but not as many as in previous years. We had
a total of twenty two children. Thank you to the people who took hold of many wish lists and
helped make a child’s Christmas wish list come true. There are so many people in this town
that are great givers. The parents expressed their gratitude to all.

Co-ordination of these wish lists and delivery is quite an exhausting task but very rewarding to
know that it is done for a good purpose. Thank you for your confidence in me.

Sincerel

ee Bartlett
Welfare Administrator
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Elderly .....ooovvinniiinnrennnnn 8757102 Center
Prospect View Housing.....875-3111 Head Start/EHS...

Community Q.‘%Ctl.()ll Prog"ram
Belknap—Merrimack Counties, Inc.

P.O. Box 1016 ¢ 2 Industrial Park Drive ¢ Concord, NH 03302-1016
Phone (603) 225-3295 ¢ Toll Free (800) 856-5525 ¢ Fax (603) 228-1898 ¢ Web www.bm-cap.org

September 19, 2011

Town of Epsom

Board of Selectmen

P.O. Box 10, 940 Suncook Valley Highway
Epsom, New Hampshire 03234

Dear Selectmen:

Funds for Community Action Program continue to be generated in many ways. Support for the Area
Center is funded by local tax dollars. In this way, we can provide, through our Area Center, local service
delivery of our many programs as well as effective outreach, needs assessment and program development. If we
are to be effective in delivering services in your town, as well as others in our area, the Area Center is vital. In
the area of program development, [’d like to take a moment to thank you for your interest and support of our
programs.

The attached budget reflects minimum costs of maintaining the Suncook Area Center. It also delineates
the budget request for Epsom. This figure is determined by the local community participation level and services
provided. We all empathize and are well aware of the financial pressures and economic problems of local
communities. These same pressures and problems have and are constantly increasing the demand and need for
Community Action assistance and services to families and individuals with low incomes. We will continue to
work closely with your welfare officer to ensure the maximum availability of resources from our programs, as
well as continue to mobilize any resources other than local tax dollars that become available to help serve
residents of your community.

In order to comply with specific requests for much more detailed and documented activities in the
Suncook Area Center, we have included a brief note on each of Community Action Program Belknap-
Merrimack Counties, Inc. programs with figures as to how many people from Epsom participated in these
programs.

We hope this makes our services clearer and as always, will be happy to answer any questions that may
arise. Thank you for your continued cooperation.

Therefore, on behalf of the Suncook Community Action Area Center and the more than $417,610.15
worth of service dollars provided to residents of the Town of Epsom utilizing federal, state and private funds, I
respectfully request a formal review and consideration of our services and submit the following recommendation
from the Budget Committee: “To see if the Town will vote to raise and appropriate the sum of $4,501.00 for the
continuation of services to the low income residents of Epsom through the Suncook Area Center of the
Community Action Program Belknap-Merrimack Counties, Inc.”

Sincerely,

Diconse Mowa

Diane Moore, Area Director
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